TOWN OF ELKTON 

REQUEST FOR PROPOSALS
FOR

ENGINEERING SERVICES

Issue Date:
April 1, 2011
Pre-​Proposal Meeting: 
No Pre-proposal Meeting
Response Due: 
April 15, 2011 at 2:00PM
REQUEST FOR ENGINEERING PROPOSALS 
The Town of Elkton is seeking proposals for Professional Engineering services from firms with experience in planning and designing public drinking water system projects. 
Disadvantaged Business Enterprises (Small/MBE/WBE firms) are encouraged to submit proposals. 
1.0 DESCRIPTION OF TOWN 

1.1 The Town of Elkton was founded in the Commonwealth of Virginia in 1908. It is governed by a six member Council who are elected every four years and a Mayor who is elected every two years. The population of the Town is estimated to be approximately 2,900 residents.  The Town is located at the intersection of U.S. Route 340 and U. S. Route 33 in Rockingham County.
2.0 CONTACT PERSON 
2.1 All questions regarding the request for proposals and the evaluation process are to be directed in writing or via e​mail no later than 2:00 PM on April 15, 2011 to: Reid Wodicka, Town Manager of Elkton, Town Hall173 W. Spotswood Ave, Elkton, Virginia 22827 (540) 298-9860. 

3.0 GENERAL TERMS AND CONDITIONS 

3.1 It is the responsibility of the proposer to inquire about and clarify any requirements of this request for proposals that is not understood prior to the submission deadline. 

3.2 Any request for an interpretation or clarification of this document must be requested in writing or via e​mail. 

3.3 Any interpretation made to a prospective proposer will be expressed in the form of an addendum to this request for proposals will be available to prospective proposers twenty-four hours prior to the submission deadline. Oral answers will not be authoritative. Proposers are responsible for obtaining all addenda. 

3.4 No protests regarding the validity or appropriateness of the request for proposals will be considered unless the protest is filed in writing with the Town Manager prior to the submission deadline for proposals. 

3.5 The Town of Elkton reserves the right to reject any and/or all proposals received and/or to negotiate separately in any manner that best serves the interests of the Town of Elkton. 

3.6 Proposals for engineering services will be received with the understanding that all necessary services will be furnished by the selected firm(s). Proposals are to be considered valid for 60 days after submission or as extended by mutual consent of the Town and proposer. 

3.7 Disadvantaged Business Enterprises (small or minority or and women owned firms) are encouraged to submit proposals. MBE/WBE firms are encouraged to submit proposals. 

4.0 CONTRACTUAL BINDING 

4.1 Each proposal will be received with the understanding that the acceptance in writing by the Town of Elkton of the proposer to furnish any or all of the services described therein shall constitute a contract between the proposer and the Town of Elkton. As such, the contract shall bind the proposer to furnish and/or deliver the services quoted on at the prices stated or negotiated and in accordance with all conditions with said accepted proposals, and the Town on its part to order from such successful proposer except for causes beyond reasonable control and pay for at the agreed prices, services specified, and delivered. 

5.0 SELECTION PROCESS 

5.1 Review Phase 

The Town Manager is coordinating the solicitation, review and evaluation of proposals from firms responding to this request for proposals. All proposals received will be reviewed based upon the Town's screening criteria. 

Following is the general selection criteria that will be used for judging proposals: 

A. The proposing engineer’s Project Manager’s past experience in providing  water supply, treatment, and distribution engineering services for local governments and small businesses in Virginia and his knowledge and general familiarity with municipal services and the types of problems applicable to small municipal governments.

B. Experience with Virginia Department of Health Planning Grants and VDH-funded projects. 

C. The proposing Engineer's firm's past experience in providing municipal engineering services for local governments and small businesses in the greater Elkton area as well as proximity of the firm to the Town. 

D. Compatibility of the proposing Engineer with the Town of Elkton operations, staff, management and general policy ​i.e. being a good "fit" or possessed ability and willingness to work with the Town. 

E. Management approach and philosophy as depicted in the proposal and any interviews as well as qualifications of the firm and individuals to be assigned to the Town contract. 

F. Thoroughness of the proposal and general quality of the services offered as well as the ability of proposer to adjust to meet the needs of the Town. 

The Town will follow the Virginia Public Procurement Act. The Town will review all proposals, and obtain reference checks, as appropriate, in evaluating candidates’ qualifications to perform the required engineering services. The Town will select a firm whose qualifications and proposed services are deemed most meritorious. 

The specific criteria for review and selection of an engineering firm or firms will include: 
1. Relevant experience and technical ability of the firm(s) with drinking water supply, treatment, and distribution projects in the greater Elkton area. 

2. Capacity of firm to perform the work within the time limitations, taking into consideration the current and planned workload of the firm(s). 

3. Qualifications and experience of key personnel assigned to the project. 

4. Experience working for political subdivisions (towns, cities, counties, and service authorities) in Virginia. 

5. Experience with the Virginia Department of Health funding programs. 

6. References. 

5.2 Selection Phase – Selection shall be made of two or more offerers deemed to be fully qualified and best suited among those submitting proposals, on the basis of the factors involved in this Request for Proposals. Presentations and interviews may be scheduled, although selection may be performed based on the information submitted in the proposal and the stated selection criteria.
5.3 Negotiation Phase – Negotiations shall then be conducted with the offeror(s) selected, which, in the Town’s opinion, has made the best proposal, and shall award the contract to that offerer or terminate the process. Should the Town determine in writing and in its sole discretion that only one offeror is fully qualified, or that one offeror is clearly more highly qualified than the others under consideration, a contract may be negotiated and awarded to that offeror. 

5.4 Schedule – The Town anticipates issuing a contract for the VDH planning project (See Sec. 8.0 ) as soon as is practical; all other work is contingent upon funding availability. 

6.0 PROPOSAL SUBMISSION 

6.1 Five (5) copies of a firm’s proposal must be submitted to the Town Manager's office as listed above in a sealed envelope or package by the time and date listed on the cover sheet and should be clearly marked: 

PROPOSAL FOR ENGINEERING SERVICES: DO NOT OPEN

A. The Town of Elkton will not be responsible for any cost incurred by the proposer or proposers who choose to submit proposals prior to issuance of a contract. 

B. Proposals will not be received after the due date and time. The date of postmark will not be considered. 

C. Proposals may be withdrawn by written request from the proposer to the Town Manager prior to the closing date. 

D. D All proposals must be signed by an individual authorized to bind the proposer company. 
7.0 PROPOSAL CONTENT 

7.1 Proposers should address, but need not be limited to, the following with a written proposal and should not assume that an opportunity will exist to add such matters after the proposal is submitted. 

A. Proposer name, address, and telephone number. All proposals shall be signed in ink by authorized principals of the firm. The proposer should indicate a willingness to provide authorization to do business in Virginia with a copy of valid and appropriate professional license documents and business license and appropriate certifications that the proposer will comply with all applicable laws and standards as follows prior to the execution of a contract such as the follows: 

Equal Opportunity Employment Statement: The Town is an Affirmative Action/Equal Opportunity Employer and will not discriminate on the basis of race, creed, color, national origin, age, or handicap. The Engineer must certify that he does not or will not maintain or provide for his employees any facilities that are segregated on the basis of race, color, creed, or national origin; he will not discriminate against any employee or applicant for employment because of race, religion, sex, or national origin, except where religion, sex, or national origin is a bona fide occupational qualification reasonably necessary to the normal operation of the Engineer. 
Compliance with Federal Laws and Rules: The Engineer shall comply with the Presidents’s Executive Order # 11246 prohibiting discrimination in employment regarding race, color, creed, sex, or national origin; the President’s Executive Orders # 12138 and 11625 regarding utilization of MBE/WBE firms; and the Civil Rights Act of 1964. 

Anti​Collusion Statement: Engineer certifies that his proposal or this Agreement is not a result of or affected by any act of collusion with another person engaged in the same line of business or any act of fraud punishable under the Virginia Governmental Frauds Act. 

Contingency Fee Warrant: Engineer warrants that he has not paid or agreed to pay any company or person any fee, commission, percentage, brokerage fee, gift or any other consideration, contingent upon the award or making of this Agreement. 

Illegal Aliens: Engineer certifies that he does not and will not during the performance of the contract employ illegal alien workers or otherwise violate the provisions of the Federal Immigration Reform and Control Act of 1986. 

Sole Agreement: There is no other agreement between the Town and Engineer, and no other agreements shall be enforceable unless entered into in writing between the Town and Engineer. 

Conflict of Interest: The selected Engineer must agree to avoid conflicts of interest and the appearance of conflict of interest. For instance, the Engineer would agree to not work for any developer within a 5​mile radius of the Town’s utility systems or Elkton County/Elkton County Public Schools/Elkton County Service Authority without the specific project​by​project approval of the Town. 

B. List at least three (3) references and contacts, include telephone number, for which the proposing Engineer has provided services similar to those requested in this request for proposal. Proposer should provide information concerning his knowledge and/or similar experience. 

C. Identify the primary officers of the proposing firm, their job titles and provide a brief description of the background of both the firm and its officers. Explain the size and organizational structure of the firm. 

D. Screening and/or selection criteria as contained in this Request for Proposal. 

E. Confirmation that the engineer has professional liability insurance and will name the Town as an additional insured upon contract award. 

F. If the proposer is a DBE firm, include the appropriate documentation. If not, the proposer should provide an appropriate statement or statements as to how the firm intends to achieve compliance with federal laws and rules (See 7.1A above) if selected. 

7.2 Trade secrets or proprietary information submitted by the proposer in connection with the procurement transaction may be protected from public disclosure under the Virginia Freedom of Information Act; however, the proposer must invoke the protections of the Code of Virginia prior to or upon submission of the data and/or other materials included in this proposal and must identify the data or other materials to be protected and state the reasons why protection is necessary. The Town prefers not to be in possession of such trade secrets or proprietary information. 

8.0 PROJECT​ SPECIFIC INFORMATION 

I. The Town of Elkton previously received a VDH planning grant to evaluate the water supply, treatment, and distribution system.  A Preliminary Engineering Report dated November 11, 2010 was prepared by WW Associates, Inc. which provided an analysis and summary of water system deficiencies and recommendations for water system improvements.  A copy of the PER is available for review at the Town Hall.
II. The Town of Elkton subsequently applied for a second VDH planning grant to allow for the design of the Phase 1A improvements as recommended in the PER and to perform leakage testing within the water distribution system. 
III. This procurement process is intended to fulfill the requirements of the Virginia Department of Health relative to the second awarded planning grant as well as to allow for the design of all water system improvements listed in the PER, including construction administration and construction inspection associated with the listed projects.  The design and construction assistance of the various phases is contingent upon funding availability.
Reports, associated documents, and design plans (if any are authorized by the Town) will be submitted to the appropriate office of the Virginia Department of Health (VDH) and other reviewing agencies for review and approval. 

The successful firm will be expected to fulfill all requirement of the Town’s contract with VDH as well as take the lead in the Town’s application for construction monies upon request of the Town. The fulfillment of all VDH requirements as described within the VDH​TOE contract will be integrated into the engineer’s scope of work. 
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