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Council Work Session

April 14, 2015
3:00 p.m.
PRESENT
Wayne Printz, Mayor
Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Gerry Comer, Council Member
PRESENT

Kevin Whitfield, Town Manager
Linda Elliott, Town Attorney

Aaron Hammer, Chief of Police
Troy Shifflett, Public Works Director
Clairen Sipe, Town Treasurer
Allison Morris, EACC Administrator
Diane Johnson, Recreation Director
Denise Monger, Clerk of Council

COUNCIL WORK SESSION

Finance & Planning Commission (M. Isom)

Planning Commission met on April 7, 2015.

110-615 Flood Hazard District ordinance / revised every five years.

Joint Public Hearing scheduled for May 18, 2015.

Rezoning on Wirt Avenue / one year date discussed (Town previously denied a
rezoning application on May 19, 2014).

Town Attorney stated the Code was specific that no rezoning application should
be brought during the 12 month period (for the same parcels) / even removing one
parcel from the rezoning would still require the Town to wait the one year.

Town Attorney stated that the public hearing could be held since the Town was
bringing forth the rezoning as opposed to an applicant / recommended no vote
until after the one year period.

e Brief discussion if the proposed storage unit project would be impacted by the
new flood ordinance / Michael Bros. working with FEMA on issues.

Two readings needed for flood ordinance.

Budget — first draft.

Update on canine officer.
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Public Health, Safetv & Ordinances / Personnel / Community Center {(H., Armbruster)

e No meeting held / no additional business.
e Personnel — closed session.

Flectric & Recreation (J. Jones

e FEaster Egg Hunt a successful event.

® Reappoint Randell Snow to Recreation Commission (Agenda).
¢ Reappoint Debra Breeden to Recreation Commission (Agenda).
e Pile of dirt at Shen-Elk Plaza.

Water & Sewer (J. Dean)

e High flows at the wastewater treatment plant discussed.
o Water samples appear positive.
e Thirty-six manholes budgeted.
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e FEncouraged Council to move forward regarding home inspections of sewer
connections at residences.
e Fthics committee research.

Economic & Community Development (J. Gooden)

Shenandoah Valley magazine article discussed.

Sight plans for park at Town Hall / could possibly work out in phases.
Enhancements needed at the Town’s caboose area.

Different types of landscaping greenery discussed.

Additional lighting suggested in the Christmas tree area / smaller size possible.
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Streets and Sidewalks & Cemetery (G, Comer

e FEthics committee / briefed Council regarding the several officials contacted to
discuss the formation of a committee.

Sidewalk work discussed / VDOT to fix certain areas.

EAUS donations an issue / major dumping cost to the Town to assist with the
removal of items / meeting on Monday to discuss the matter.

Cemetery meeting on Thursday at 6:00 p.m. at EACC / will appoint officers.

Girl Scout project discussed.

April 23, 2015 Paint the Town Purple event to be held at the Town Hall.

Curb issue at the Sigafoose property.

Speed bump scheduled to be replaced at the park.
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Town Manager

e Approve Summer Sewer Rates (Agenda).
e Preliminary draft of the budget presented to Council.
o (losed session — real estate.

General

Street sweeping needed.

Computers — iPads for purchase being reviewed.

Landscaping / guttering needed at Town Hall.

Fence repair and work to third base needed for Elkton Blue Sox field.
Bulk pick-up date changed to first Wednesday in May.

Spring clean-up scheduled for May 18, 19 and 20.

Working on ideas to generate revenue for the Cemetery department.
Playground equipment to be checked more frequently.

Potential legal issue to be discussed in closed session.
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Closed Session

Vice Mayor Dean moved to go into closed session fo discuss legal matters
pertaining to real estate under Virginia Code 2.2-3711.A.7 and pursuant fo Virginia
Code 2.2-3711.A.1 under personnel to discuss the performance of individuals. Duly
seconded by Council member Armbruster.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Geoden and G. Comer

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

Open Session
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Vice Mayor Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Duly seconded by Council member Comer,

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and G. Comer

NAYS: None

VOTE: { 6 — 0 voice vote ) Motion carried

No additional business was discussed, the meeting was adjourned.

Mavor: - }M \“MM_M%;;}
Wa&ne E. Printz
Recorder:

Denise R, Monger, Clerk :






Regular Council Meeting
April 20, 2015
7:00 p.m.

The regular meeting of the Elkton Town Council was held on April 20, 2015, at
approximately 7:00 p.m., in the Council Chambers at the Elkton Area Community Center
with Mayor Wayne E. Printz presiding. The following Council members and staff were
present:

PRESENT ABSENT
Wayne Printz, Mayor None
Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Gerry Comer, Council Member

PRESENT ABSENT

Nathan H. Miller, Town Attorney Diane Johnson, Recreation Director
Kevin Whitfield, Town Manager

Aaron Hammer, Chief of Police

Troy Shifflett, Public Works Director

Clairen Sipe, Town Treasurer

Allison Morris, EACC Administrator

Denise Monger, Clerk of Council

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and the clerk was asked to call the roll.
The invocation was given by Mayor Printz.
All present were asked to join in the Pledge of Allegiance.

Council member Margaretta Isom was commended for being recognized during
Women’s History Month for her deeds and contributions to the community.

CITIZEN COMMENTS

Kim Miller, Bridgewater, thanked the Mayor and Town Council for the floral
arrangement sent to her on behalf of the Town after the passing of her father. Mrs. Miller
is wife to Town Attorney, Nathan Miller.

Randell Snow, 121 Clover Lane, spoke in favor of the following items that were
discussed at the recent Council retreat: implementing a policy that items be purchased in
Elkion before other locations, Town Hall meeting for citizen input, laptops for Council,
website update work, form ethics committee, use council committees more effectively. He
noted that very little information had been provided regarding the new budget. He
encouraged Council to review the Cemetery budget and align the expenditures in that
department. He noted that the EACC area needed to be mowed on a weekly basis.

MINUTES

Motion to Aoprove Consent Agenda

Vice Mayor Dean moved, seconded by Council member Isom, and carried to
approve the consent agenda with the amendment to the Regular Council Meeting
minutes.

MARCH 10, 2015 COUNCIL WORK SESSION
MARCH 16, 2015 JOINT PUBLIC HEARINGS
MARCH 16, 2015 REGULAR COUNCIL MEETING
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YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and G. Comer
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

TREASURER’S REPORT

Treasurer Sipe reported the following for the month of March 2015:

Beginning Ledger Balance: $250,567.82
Deposits: $624,065.68
Expenditures: $541,791.36
Ending Ledger Balance: $332,842.14
Total Designated Money:  $§  -974.14
Total Available Cash: $333,816.28

Vice Mayor Dean moved, seconded by Council member Jones, and carried to
approve the Treasurer’s report as presented.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and G. Comer
NAYS: Nomne
VOTE: ( 6 — 0 voice vote ) Motion carried

COMMUNITY CENTER ADMINISTRATOR’S REPORT

EACC Administrator Allison Morris reported 31 new members last month.

CHIEF OF POLICE’S REPORT

Chief Hammer read the police report.

TOWN MANAGER’S REPORT

Mr. Whitfield reported the following:

1. List of items from the retreat being addressed.
2. Budget Work Session to be held on April 29, 2015 at 6:00 p.m.

TOWN ATTORNEY’S REPORT

Town Attorney Miller reported that his office was working on the Benny King
matter, street closing and Planning Commission compensation.

Amend Apenda

Vice Mayor Dean moved, seconded by Council member Armbruster, and
carried to amend the agenda to include the motion for sale of the land.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and G. Comer
NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried
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Vice Mayor Dean moved, seconded by Council member Isom, and carried that
the Town of Elkfon sell 0.409 acre tract of land designated as Tax Map No. 131A/A-
/1.2 located on M¢. Paran Church Road.

Town Attorney Miller clarified for the record that the sale of the land had been
publicly noticed which allowed for the amendment of the agenda.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and G. Comer
NAYS: None
VOTE: ( 6 - 0 voice vote ) Motion carried

NEW BUSINESS

Reappoint Randell Snow to Recreation Commission

Council member Jones moved, seconded by Vice Mayer Dean, and carried to
reappoint Randell Snow to the Elkton Recreation Commission for a term of two years
from April 20, 2015 to April 20, 2017.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and G. Comer

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

Reanpoint Debra Breeden to Becreation Commission

Council member Jones moved, seconded by Vice Mayor Armbruster, and
carried to reappoint Debra Breeden to the Elkton Recreation Commission for a term
of two years from April 20, 2015 to April 20, 2017.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and G. Comer

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

Approve Summer Summer Rates

Vice Mayor Dean moved, seconded by Council member Comer, and carried
approve the summer sewer rates — the same as last year.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and G. Comer
MNAYS: None
VOTE: (6 — 0 voice vote ) Motion carried

COMMITTEES

Finance & Plannine Commission (M. Isom)

Council member Isom reported a joint public hearing was scheduled for the Flood
Hazard District ordinance and Wirt Avenue rezoning. She noted that a public hearing on
the budget was forthcoming.

Public Health, Safety, Ordinances, Personnel & Community Center (H. Armbruster)
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Council member Armbruster reported no additional business.

Electric & Recreation (1. Jones)

Council member Jones reported no additional business.

Water & Sewer (J. Dean)

Vice Mayor Dean reported no additional business.

Economic & Community Development (J. Gooden)

Council member Gooden reported on the two beautification projects provided at the
council work session.

Streets and Sidewalks & Cemetery

Council member Comer reported that pets and people would not be buried together
at Elk Run Cemetery. He noted that many people had inquired on the matter. He noted
that the Town was investigating ways to generate revenue for the department. He reported
on the status of the sidewalk work to be done.

UNFINISHED BUSINESS
No Unfinished Business presented.

MAYOR’S BUSINESS

Mayor Printz reported no additional business.

No additional business was discussed, the meeting was adjourned.

L= p-& Ok

Mayor: b g e
Wavne E. Printz

Recorder: b £
Denise B, Monger, Clerk







Special
Council Meeting
(Budget Work Session)
April 29, 2015
6:00 p.m.

A special meeting of the Elkton Town Council was held in the Council Chambers
of the Flkton Area Community Center on April 29, 2015 at approximately 6:00 p.m. with
Mayor Wayne E. Printz presiding. The purpose of the meeting was as follows: Budget
Work Session.

PRESENT ABSENT
Wayne Printz, Mayor None

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Gerry Comer, Council Member

PRESENT ABSENT
Kevin Whitfield, Town Manager
Denise Monger, Clerk of Council

BUDGET WORK SESSION

Draft budget presented.

Revenues discussed.

Expenditures down.

Difference of $146,827.50.

Budget not balanced.

New water line to be put in on Route 340 / bids sent out for materials.

A portion of the $146,827.50 to be used for the Route 340 project / cost for project
approximately $100,000.

Additional street paving and sidewalk work to be done.

New police cruiser to be purchased / 599 funds.

Additional 36 manholes to be refurbished for I & I at approximately $51,000.

I & 1 budget increased to $75,000.

Water & sewer increases at 1.7% are included in the draft budget / projected increases
provided to Council.

e (Camera project to move forward afier July.
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General Government

Workers compensation increased due to additional staff.

Professional services.

All contracts under review.

Town to bid out all contracts / Town not required to bid some of the contracts under
procurement procedure due to the dollar amount / auditors discussed.

Most departments decreased.

Suggestion to bulk supply office supplies.

Legal services increased / all legal expenses from each department now centralized
under general government budget due to Town Attorney billing procedures.
Donations.

General government expenditures increased.
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Street Maintenance

¢ Maintenance repair decreased.

Advertisements.

Street paving / sidewalk repair.

Receive $437,000 per vear from the state / quarterly increments.
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e Increased $6,028.

Community Center

e Advertisements decreased / suggestion to advertise more.

e One full time employee / Recreation Director salary split / additional part-time
employees.
Hiring additional employees for new hours at the center.
Decreased $2,374.
Utility expense for the center not included in budget / Council provided with
additional report showing each department’s monthly utility expense.

Garbage

e Increased $19,000,

» Town assisting EAUS by allowing a dumpster to be used to remove donated items off
the street.

Town’s recycling contractor removes dumpster items / costly to the Town.

Town met with EAUS and County to resolve the issue.

Town will continue to assist EAUS.

Tipping fees to increase by $2.00 per ton.

Salaries are for bulk pick-ups and yard waste that the Town provided.

Only 250 citizens participate in recycling / recycling service is costly.

Received good comments regarding Long Enterprise’s trash services to the Town,
Green Earth contract under review.
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Recreation

Capital projects reduced.

Decreased $66,000.

Sub-contracted work for Blue Sox field / fence repair / 3™ base work.
Supplies/concessions $5,200 discussed.
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Police |

Decreased $772.

Capital equipment / new police car and equipment.

Surplus equipment.

Overtime decreased / hiring of part-time officers helped with decrease.

@
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Electric

Bucket truck rental expense last year / Town’s truck re-certified.

No projected electric increase in proposed budget.

Budget — First Reading on 5/18/2015.

Balance budget needed / decision needed on the surplus of $146,827.50.
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Water

Supplies/maintenance fo increase.
Perform water testing in-house.
Inboden contract under review.
Decreased $29,000.
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Sewer

e Professional services decreased / costs for engineering services in budget last year.
e I& Iincreased to $75,000 / additional pipe lining to be done.
&

Decreased $76,215.

Cemetery
e Contract labor,
e Grass treated yearly.
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Salary increase for mowers.

Revenues
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Cigarette tax.

Review to increase BPOL taxes on larger businesses.

Cable pole rent / contract.

Cell phone tower tax / Town Attorney to review.

Water and sewer connections / reserving sewer connections for in-town customers
only.

Working on application for financing for clarifiers.

Schedule meeting to discuss a working business model and future of EACC.

$125,000 to be spent on Route 340 project (water only) and the remainder to be spent
on manholes / place funds under Capital projects in General Government.

Computers to be ordered for Council.

Town Hall work looks good.

Bulk pick-up costs discussed.

Review investing Town funds.

S B S

Waynpe E. Printz

Recorder:

Drenise R. &‘E@ng#zy Clerk






Council Work Session / Retreat
April 8, 2018

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretia Isom, Council Member

Harry Armbruster, Council Member

Jeffrey Jones, Council Member

Joshua Gooden, Council Member (arrived at 11:03)
Gerry Comer, Council Member

PRESENT
Kevin Whitfield, Town Manager
Denise Monger, Clerk of Council
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COUNCIL RETREAT

No projected electric rate increase according to VMEA.

Elkton’s business website discussed.

Pay scale for employees distributed.

Blue Ridge TV closing.

Water and Sewer Agreement with Rockingham County distributed.

Purchase tablets/iPads for Council / general approval to move forward.

Suggestion that all Council members have e-mail accounts / would streamline business for
the Town / separate e-mail accounts for Town business due to FOILA concerns.

New e-mail addresses to be provided to Clerk of Council.

Quotes for iPads.

Purchase policy to be established for the Town to buy items in Elkton first.

Elkton VA Business / 197 businesses registered / set up meeting at EACC for Council to
meet with businesses / invitation to include East Rockingham Business Council to attend or
co-sponsor meeting.

Kim to work on business website.

Price building owners charging for rent to businesses discussed / some rental charges too
high for vacant buildings.

Suggestion that clubs decorate the front windows of vacant buildings / make presentable.
Town Hall in need of repairs / guttering / holes in the roof / plants needed for landscaping /
Town Manager instructed to make improvements.

Tennis courts located at the Town Hall discussed / Town spent more than $14,000 to
resurface the courts several years ago / courts currently cracked and in need of repair.
Suggestion that another basketball court be set-up on one half of the tennis court area at the
Town Hall / Council member Jones to review the issue.

Padlock on the Rockingham Street side of the tennis court.

Landscaping needed at Memorial Park.

Girl Scouts group interested in doing various projects for the Town.

Cherry blossom trees to be planted / pots at the park need plants.

Vandalism at the park and well area.

Speed bump needs to be replaced at the park.

911 Memorial area needs beautification.

Monthly inspection of the Kid’s Castle needed / County does inspections for the
Town.

Rockingham County Baseball League All-Star Game scheduled for June 28 / Elkton to host
the event / fencing needs to be replaced / work on 3 base needed.

Work with Dave Loker on the project / Council member Jones to advise on the project.

Meet and greet with local officials to be scheduled in August/September.

VTG computer services unsatisfactory / Town to review and possibly replace with another
computer company / Town currently under contract.

Request to fix Town computer never submitted to VTG / once contacted, VTG picked up
the machine and determined it was inoperable / new computer ordered.
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Computer in Council Chambers needed to be upgraded from Windows XP.

Town server upgraded to accommodate new accounting software / old server to be moved to
EACC.

On-line bill pay forthcoming.

Levelization plan for wutility bills should be operable in the summer / question if the
levelization would be for all utilities or just electric / training for the Treasurer’s office to be
provided for the new sofiware.

Flkton has the highest deposits for water, electric and sewer in the state / homeowners still
have to pay a deposit in Elkton.

Town not allowed to cut-off certain electrical customers with special needs / must have
equipment for life saving measures in the home / Town Manager has medical field
connection to double-check information provided.

Cut-off policy discussed regarding electric during cold weather.

Ethics committee to be established / no provision in the Town’s charter on how to address
an ethics matter pertaining to the Mayor or Town Council / Vice Mayor Dean to chair the
committee / guidelines needed for the committee.

Certifications for employees briefly discussed.

Maintenance employees received CDL’s with the exception of one employee.

Allison and Diane received grant money to pay for a portion of the conferences they attend.
Public Works Department to receive flag training for VDOT project.

Wage percentage increase should be given to employees that become certified.

Merit raise system discussed.

Council member Gooden arrived at 11:03 p.m.

Request that certification increases be worked into the upcoming budget.

Blight letters mailed / progress made on various properties.

Closed session needed to discuss personnel.

Methane gas an issue in the police department / should be addressed as soon as possible /
plumbing not vented correctly.

Discussion to possibly move police department to EACC.

Council authorized Town Manager, at whatever cost, to correct the venting issues in the
police department as soon as possible.

Caboose area needs some landscaping work / proposal from Council member Gooden to be
presented to Council at the next meeting.

Break — and Council ordered pizza.

Cemetery restrooms / need funding for the project / entrance needs some landscaping.
Additional stones to be set for unmarked graves.

Pet Cemetery proposed as a means of additional revenue for the Cemetery department.
Mausoleums also a possibility.

Auditors advised the Town that the Cemetery Department would be out of funds in three (3)
years.

Suggestion that the Town run a special on graves / could offer a buy two graves get one %
off promotion to generate revenue.,

Council needs to decide whether or not to forgive the Cemetery debt for the vear.

$95,000 Perpetual Care CD discussed.

10 acres purchased for Cemetery in the amount of $320,000.

Operating costs and general upkeep for the Cemetery a financial issue.

Meeting to take place with certain Council members and the Cemetery Commission.
Additional financial discussions took place regarding the Cemetery department.

Auditors reported losses in the Cemetery department yearly.

Suggestion to sell graves at a discount price.

Fee for Police escort.

Suggestion to increase burial costs for weekends.

Finalized engineering plans for clarifiers in February.

Working with DEQ to try and add funding for clarifiers to already existing loan with 0%
interest.
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Town to borrow approximately $2.5 million for clarifiers.

Annexation Agreement / Newtown Road sewer obligation discussed.

Current Route 340 VDOT project / road delays / Town reviewing possibility of moving
water line while project underway.

More manholes and smoke testing to be done.

Meeting with DEQ forthcoming.

Home inspections needed in order to address residential sump pumps.

Strategic Financial Group, LLC made a presentation to Council regarding the services they
could offer the Town.

Break at 1:10 for 28 minutes.

Budget / funding surplus discussed.

Countryside Market project discussed / approximate cost for labor and materials $200,000
to install water and sewer lines / project on hold.

Suggestion that Town Attorney review the Town receiving proffers from big corporations.
Cell phone towers.

BPOL tax for large businesses.

Non-binding straw poll taken / Council would leave the cigarette tax revenue in the general
fund / funds would not be dedicated to any specific line item.

Surplus funds could be used for project on Route 340 / Town would not have to borrow
funds.

Electric rates discussed.

Automatic bill pay / cut-off policy.

Congcrete barrier at Auto Zone.

Sidewalk repairs.

Underground wires,

Auction date for theater.

Suggestion to pave Lee Avenue.

Lots of trash in Town / suggestion that civic organizations assist the Town with clean ups.
EAUS frash discussed again.

Prior to winter send letters to business owners to keep sidewalks clear afier snow event.
Brush pick-up scheduled for June / needs to be earlier in May.

Street sweeping.

Harold Shifflett leaving to go work for Rockingham County.

Suggestion that the police department look into using Segways.

Cameras in upcoming budget / approximate cost $20,000 - $25,000 / need to be
upgradeable.

EACC to be open more hours / trial basis / additional staff to be hired / costs to be reviewed.
Suggestion that EACC have a more café type atmosphere / pinball machines / uniforms and
training.

Input needed to create more programs at EACC.

Legal issues regarding the suggested “sleepovers” at EACC.

Electronic signs.

Suggestion that {rees be purchased by citizens and donated in the park for planting.

Closed Session

Vice Mayor Dean moved to go into closed session for the potential sale or exchange

of Town real estate (Kite property) under Virginia Code 2.2-3711-A.3 and under Virginia
Code 2.2-3711.A.1 for personnel for the discussion of performance evaluations and salaries.
Council member Isom duly seconded the motion.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and G. Comer
NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried
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Open Session
No additional recordings.
\ <

Mayor: gﬂ\ o
Wayﬂe E. Printz

Recorder:

Denise R. M@ﬂg@g Clerk





