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NO. 067

REGULAR
COUNCIL MEETING
January 17, 1994

The regular meeting of the Elkton Town Council was held January 17,
1994 at 7:30 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present:

PRESENT

F. A. Benneit

R. C. Davis

M. B. Fuller

R. L. Snow

T. R. Whitfield [II
ABSENT

W. E. Printz

Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police were also present.

Marsha Deavers, EDRC Main Street Project Manager, was present to
give their fourth quarter report. Written reports were distributed to each
council member.

MINUTES
A motion was presented by Councilwoman M. B. Fuller, seconded by
Counciiman T. R. Whitfield 11l and carried to approve the minutes of the

Regular Meeting December 20, 1993 as presented.

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence presented the monthly police report and noted that a new
police car has been ordered.

Town Superintendent

Mr. Monger reported that council needed to set a date for a Public
Hearing on the request by James R. Ridenour for a special use permit to
allow for a home occupation computer service related business and possibly
the Elkton Elementary School addition. The hearing was set for 7:00 p.m.,
February 21, 1993 before the next regular council meeting.

Treasurer

A motion was presented by Councilman R. L. Snow, seconded by
Councilwoman M. B. Fuller and carried to approve the Finance Report for
the month of December 1993,

COMMITTEE REPORTS

Finance Committee

Councilman Snow reported he would like to set up another Finance
Committee meeting to discuss investments with Wheat First Securities Inc.
He would like council members to let him know after the meeting what dates
would suit them so Mrs. Leap can try to set a time for the meeting.

Personnel Committee

Councilwoman Fuller reported that council has in the past week
interviewed two candidates for the position of Town Manager. She
complimented all the council members for the courtesy extended to the
candidates and on the professionalism with which the interviews were
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conducted. The Personnel Committee hopes that council will be able to
make an appointment within the next two weeks. Councilwoman Fuller
stated she will recommend later on in the meeting that council go into
Executive Session to discuss the appointment of the Town Manager.

Public Health, Ordinances, & Recreation Committee

Councilman Whitfield reported on a meeting which was held Thursday,
December 30, 1993. He stated he was not going to give this as a
recommendation from the committee because it was more of a meeting that
involved everyone on council, Those attending were Councilmen Snow,
Davis, Bennett and Printz. Councilman Whitfield distributed a handout
regarding the issue of fund raising roadblocks, The first page of the
handout includes a synopsis of what those present at the meeting
recommended and the second page is the old application and rules which
were used prior to the change. Councilman Whitfield highlighted the major
changes involved if council chooses to adopt the new appfiication and rules.
The changes are that each Elkton area civic organization would be allowed
two roadblocks per year; no one under age 18 would be allowed to
participate in a roadblock; each organization conducting a roadblock would
agree to use warning signs which say "Proceed with Caution" and traffic
cones which will be provided by the town. He pointed out that the
fourteen points on the application handout were not necessarily a unanimous
agreement but it seems to be the consensus of everyone present at the
meeting. Councilman Whitfield stated he put this together as a tool to work
toward some sort of agreement on this issue.

UNFINISHED BUSINESS

Councilman Whitfield stated that the handout on roadblocks is more of
a tool to work toward some consensus than council had before. He is not
presenting this as a recommendation from the Ordinance Committee as it
involved more than the committee. He also pointed out that he feels council
should consider this very carefully. He has talked with VML who handles
our insurance coverage for the town and the lady he talked with stressed
that this should be considered very carefully as there is a potential liability
involved. Councilman Whitfield pointed out that from a public safety
standpoint it is council's responsibility to consider the safety issue. He
stated that this was not brought up to encumber any organizations fund
raising ability but there had been some complaints regarding too many
roadblocks and then some who wanted the number increased.

Mayor Dean felt it would be hard to enforce Item 13 which states that
the sponsoring organization certifies that they possess adequate liability
insurance in the event of an accident. It was suggested by Benny King
that the town could require a Certificate of Insurance.

Councilman F. A. Bennett moved, seconded by Councilman R, L. Snow
to adopt the rules as drafted and presented on page one of the handout.

Councilman Davis suggested the motion be amended that in Item 13 the
words '"possess adequate liability insurance" be changed to “provide a
certificate of insurance",

Councilwoman Fuller stated she feels that by putting in the warning
signs this does a lot to reassure her about the safety issue. Several areas
of concern to her were as follows:

Item One: Need to define what is a civic organization.

Iltem Two: The increase in the number of roadblocks from
one to two (she feels all civic organizations
should be left at one and only fire and rescue
be allowed two).

Item Ten: Should specify where warning signs should go.
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Item Eleven: Should have the Town Attorney draft a waiver
so this will be written legally.

Item Thirteen: Agrees with Councilman Davis that rather than
certify, they demonstrate that they can provide
liability insurance (the word adequate should be
left out or either put a figure to it}.

[tem Fourteen: Feels Town Attorney should draft the
certification to be used and she questions why
the town needs to know the amount collected.

Councilwoman Fuller stated that with these changes she could support
the application.

Councilman Snow suggested that in [tem One it be changed from
"Elkton area" to "Town of Elkton" civic organizations. He also feels ltem
Two should be left at two roadblocks per year as he feels the overall
number is going to be reduced due to the definitions that have been
discussed,

Councilman Snow withdrew his second and Councilman Bennett his
motion.

Councilman F. A. Bennett moved, seconded by Councilman R. L. Snow
to adopt page one on the rules governing roadblocks in the form of an
application and to include in Item Thirteen that the specific organization
applying for a roadblock will produce a certificate of insurance. The vote
was recorded as foliows:

YEAS: F. A. Bennett, R. C. Davis and R. L. Snow
NAYS: M. B. Fuller and T. R. Whitfield 11]

Councilman Bennett stated he would like the committee to prepare a
chart or something of that sort showing where cones should be set, etc. so
the rules for all roadblocks will be standard.

Counciiman Whitfield stated that he, as well as Councilman Printz, have
received requests that a committee study the feasibility of handicapped
parking in the downtown area. He would like to know which committee
should conduct this study. Mayor Dean stated it should be done by the
Streets & Sidewalk Committee.

Councilman Bennett reported that two months ago he volunteered to
review and get prices on updating the town code and charter. He has
reviewed this and suggests that this update be discontinued for at least a
year until we see which direction the town is going to go with a Town
Manager. It would be a waste to spend $8,000.00 to $10,000.00 on an
update and later have to change many sections which refer to the duties,
etc. of the Town Superintendent, and possibly others, to include the Town
Manager. Council was in agreement with the recommendation.

Councilwoman Fuller reported that at the last council meeting several
council members requested that the Planning Commission address again the
portable sign issue. Councilman Bennett expressed an interest in allowing
portable signs for the advertisement of community wide events and Council
members Snow and Davis asked for some latitude for businesses. The
Planning Commission took the points raised by council seriously, discussed
them at length, but ultimately decided to reaffirm the Planning Commission's
original recommendation that portable signs be prohibited in all zoning
districts of the town. The primary reason cited by the Planning
Commission for wupholding its original recommendation was that the
commissioners felt they had made the best recommendation possible for both
the short and long term interest of the town. They felt that if council
wants to adjust this then the adjustment should come from the council
members themselves.
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Councilwoman Fuller stated that the Planning Commission went back
over the original reasons for their recommendations on portable signs. The
reasons mentioned were:

1. In the long term, the town wants to market itself as a
stable business community, not a transit temporary one
which portable signs can often give the impression of,

2. Safety was also a big issue. Portable signs in Elktion
are often either on the state right-of-way or the town
right-of-way and don't conform with the regulations
VDOT or the town have for signs on the right-of-way.

3. Portable signs are currently being used as permanent
signs and they circumvent the sign ordinances that the
town already has in place.

Councilwoman M. B. Fuller moved, seconded by Councilman T. R.
Whitfield (Il that the Town Council approve the Planning Commission's
recommendations regarding portable signs.

Councilman Bennett stated he is in favor of temporary (not permanent)
signs of a portable nature but feels they should have a suitable place to
put them . He thinks the signs should be on their own property and
should not encroach upon the sitate or town right-of-ways., He also stated
that the town should set rules and regulations governing these signs.

Councilman Davis stated he agrees with Councilman Bennett. He
thinks portable signs should be allowed for special events for a short
duration only. He does not approve of permanent portable signs but
doesn't see the benefit of eliminating them altogether.

Councilman Snow stated he would like to see council consider allowing
any one to have these signs for a period of seven days for a fee of $15.00.

Councilwoman Fuller asked if this would include businesses and
Councilman Snow answered yes, She stated she could not go along with
this as she feels it would be in the worst interest of the town. It promotes
an image of the town that we are trying very hard to change. [t promotes
an image of instability and of impermanence. There are a couple of
Planning Commissioners who could see it for temporary events by
organizations but there is not a single commissioner who could see it for
permanent businesses.

Councilman Whitfield applauded the Planning Commission members on
the work done on the portable signs. He feels the recommendations were
well thought out and supports the recommendations as presented by the
Planning Commission.

A vote was taken on the motion and recorded as follows:
YEAS: M. B. FUller and T. R. Whitfield 1II
NAYS: F. A, Bennett, R. C. Davis and R. L. Snow

Councilwoman M. B. Fuller moved, seconded by Councilman T. R.
Whitfield 111 that the council approve the Planning Commission's
recommendations in regards to portable signs as presented with an
exception to allow portable signs by organizations to advertise community
wide events. These should be permitted for a duration of seven days,
which would include prior to and on the day of the event, and must be
removed the day after the event. This would be subject to the redrafting
of the present ordinance by the town attorney. The vote was recorded as
follows:

YEAS: M. B. Fuller and T. R. Whitfield IlI

NAYS: F. A. Bennett, R. C. Davis and R. L. Snow
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Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett
to allow portable signs, not to exceed 32 square feet, for a period of seven
days by permit only at a cost of $15.00.

Councilman Whitfield stated he would like to go on public record by
saying that he thinks if council adopts this motion they are arbitrarily
disregarding the Planning Commission's recommendations of 1989, arbitrarily
disregarding the Planning Commission's recommendations of 1994 and council
in someway impacts the businesses in town which have erected small, large
or medium size signs and have gone to the expense of doing this to
demonstrate permanency in the community.

Councilman Snow stated he feels council is doing exactly what the
Planning Commission asked them to do,

Councilman Bennett stated he would like to commend all the Planning
Commission members that took part in this and would like to go on record
as saying it is not as if the council has turned them down completely.
Council accepted the recommendations on the afore mentioned items at an
earlier meeting and this is the only thing they have differed on. It is
obvious that this council has had different opinions on this. Councilman
Bennett stated he does not feel the impact is going to be such that they
are showing any favoritism toward any particular person as it affords all an
equal opportunity to do this.

Mayor Dean asked if this is adopted what does council instruct Mr.
Monger to do to the seven or eight that are in town now? Councilman
Bennett stated that if they don't fall within the temporary status they
would have to come down. Councilman Snow stated he feels there is one
along the highway now that is obstructing the view and should have been
gone a long time ago.

Councilwoman Fuller stated she understands council feels the need to
alter this but it is flying contrary to and directly in the face of the
Planning Commission's recommendation.

The vote was taken on the motion and recorded as follows:

YEAS: F. A. Bennett, R. C. Davis and R. L. Snow

NAYS: M. B. Fuller and T. R. Whitfield 111

Mayor Dean stated this would be considered a First Reading. There
will need to be a Second Reading and Mr. Davenport will prepare the draft
on this.

Mr. Monger was instructed to notify these people that at the next

council meeting council will have a Second Reading and they will have to
take the signs down the next day after the Second Reading.

NEW BUSINESS

Councilman Whitfield commended Joe Shifflett and Gerald Monger and
their respective employees in the Maintenance Department on the snow
removal in the last sixty days. Elkton was superlative in comparison to our
county counterparts.

Councilman Whitfield alse commended Marsha Deavers and the members
of EDRC for the very successful Christmas promotion.

Councilman Snow stated that he would like to say to the Planning
Commission members present that he does not want them to take this stand
on portable signs as an affront because he realizes the work that they put
in to what they do and it is appreciated. He pointed out however that they
won't always agree on things.

I N T am et b et ek & e ket et e

on
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Councilwoman M. B. Fuller moved, seconded by Councilman T. R.
Whitfield IlIl and carried to endorse EDRC's recommendation, with the
knowledge of Town Superintendent Monger and the cooperation of VDOT,
the placement of two directional signs; one at the intersection of Blue §
Gold Drive and Route 340 saying "Downtown" with an arrow and the other
at Spotswood Avenue and Route 340.

Councilman Snow questioned where we stand on the grant for the boat
ramp? Mr. Monger stated he hasn't talked to them since before Christmas.

Councilwoman M. B. Fuller moved, seconded by T. R. Whitfield 111 and
carried to go into Executive Session to discuss the appointment of a Town
Manager.

Councilwoman M. B. Fuller moved, seconded by Councilman R. C,
Davis and carried to go from Executive Session back into Regular Session.

Councilwoman Fuller moved that each member, to the best of his
knowledge, certify that only public business matters lawfully exempted from
open meeting requirements under Chapter 21 of Title 2.1 of the Code of
Virginia were heard, discussed or considered. The following affirmative
certifications were recorded:

YEAS: F. A. Bennett, R. C. Davis, M. B. Fuller, R. L. Snow
and T. R. Whitfield 11l

A Personnel Committee meeting was set for January 25, 1994 at 6:00
p.m.

Two possible dates were set for a Finance Committee meeting. First
choice would be January 25, 1994 at 7:30 p.m. and the second cheoice would
be January 20, 1994 at 7:30 p.m. Mrs. Leap will contact Wheat First and
arrange a meeting on one of these dates if possible.

As there was no further business, the meeting adjourned.

MAYOR: _ ( éi@é E D
Charles E. Dean, Mayor

RECORDER: \/)NWYZ&) /Q&édﬂJ

Norma R. Leap, ClerK
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PUBLIC HEARING
February 21, 1993

The Elkiton Town Council held a Public Hearing Monday, February 21,
1994 at 7:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The roll call is recorded as follows:

PRESENT
“— R. C. Davis
M. B. Fuller
W. E. Printz
R. L. Snow
T. R. Whitfield 111
ABSENT
F. A. Bennett

Norma Leap, Clerk and Gerald Monger, Superintendent were also

present,

Mayor Dean stated the purpose of the hearing was to hear comments
from the public on a request from James R. Ridenour for a Special Use
Permit to allow for a home occupation business as a computer consultant
and computer related services at 534 E. Spotswood Avenue.

Mr. Monger reported that the Planning Commission recommended
approval of this request.

As there were no further comments, the Public Hearing was adjourned.

MAYOR: M E Leg

Charles E.

Dean, Mayor

RECORDER: M W

Norma R. lLeap,

T AR S
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The regular meeting of the Elkton Town Council was held February 21,
1994 at 7:30 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present:

PRESENT

R. C. Davis
M. B. Fuller
W. E. Printz
R. L. Snow
T. R. Whitfield 11l

ABSENT
F. A. Bennett

Dale Davenpori, Attorney, Norma R, Leap, Clerk, Gerald K. Monger,
Superintendent and Warren Pence, Chief of Police were also present.

Ms. Ann Bender, representative from the Valley Program for the
Aging, was present and presented an overview of the services provided by
their organization. One of the main purposes of this organization is to help
elderly people remain independent and in their own homes,

Mr. Bill Holt was present regarding a problem in the area of his
business, A large number of people congregate on Spotswood Trail and
Terrace Avenue. They place chairs, coolers, etc. on the sidewalks. There
is littering and also has been some damage to paint on the buildings.
Someone also shot holes in his side windows. He suggested it might help
some if the trash cans in the area were emptied more regularly. He feels
there should be some way to correct this situation and asked the town to
actively pursue a solution.

MINUTES
A motion was presented by Councilwoman M. B. Fuller, seconded by
Councilman T. R. Whitfield 11l and carried to approve the minutes of the

Regular Meeting January 17, 1994 as presented.

DEPARTMENT HEAD REPORTS

Town Superintendent

My. Monger reported that the frame work at the regulator station has
been installed. Work will continue as the weather permits,

Mr. Monger reported that he had polled council regarding the
appointment of a voting member and representative to the VMEA #1. Mr.
Monger was appointed the wvoting member and representative and Joseph
Shifflett as the alternate.

Mr. Monger reported that the sewer is approximately 50% completed and
water approximately 80% completed at the Quail Run Subdivision, He also
stated that 8 inch pipe has been purchased for a small loop down at the
Shen-Elk Plaza which hopefully will help in the Elkwood area. This hasn't
been put in due to the weather.

Mr. Monger reported that lots at the cemetery should be ready to sell
by next week.

Mr. Monger reported that the application for a Special Exception Permit
for Home Occupation by Sherman Stover was tabled by the Planning
Commission. They have invited Mr. Stover to attend the next Planning
Commission meeting to furnish additional information regarding his request.
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Counciiwoman Fuller questioned the status of plans to widen the street
on Warren Avenue. Mr. Monger stated this could be done but there is no
money budgeted for this project. Councilwoman Fuller suggested this might
be something the Streets § Sidewalks Committee may want to look at before
the next budget is prepared. Mr., Monger stated this project also included
storm sewer from the flag pole to Warren Avenue and up that street. He
feels this might be a high priority in the downtown area but isn't sure it is
a higher priority than the project on upper Spotswood.

«Councilman Printz stated he thought it was decided that the project-on
upper Spotswood and Rockingham was a higher priority because those
people have been waiting much longer for a solution to their problems. Mr.
Monger stated this was correct.

Treasurer
A motion was presented by Councilman R. L. Snow, seconded by
Councilman W. E. Printz and carried to approve the Finance Report for

January 1994,

Chief of Police

Chief Pence reported that he has spoken with Mr. Holt regarding his
complaint on vandelism and he feels this problem can be taken care of.
Chief Pence stated he does not feel there is a major litter problem in that
area.

COMMITTEE REPORTS

Finance Committee

Councilman Snow distributed copies of a proposal from Hugh Lantz of
Wheat First Securities regarding investment recommendations. The
committee has not received the information from NationsBank as yet but
hopes to have it by next week. The committee will then meet to prepare a
recommendation for investments.

Personnel Committee

Councilwoman Fuller reported that the employee evaluations should be
completed on schedule by the end of this month. She also stated that later
on in the meeting she would move to go into Executive Session to discuss
the appointment of a Town Manager.

Streets & Sidewalks Committee

Councilman Printz reported that his committee has not met but will
need to do so this month.,

Councilwoman Fuller asked the Streets & Sidewalks Committee to look at
Heard Avenue as it is only one block and council might want to consider
changing the name of this street. She also reported that she has been
contacted by several citizens regarding "A" Street and asked the committee
to look at the possibility of extending "A"™ Street.

Public Health, Ordinances & Recreation Committee

Councilman Whitfield reported that his committee met February 3, 1994,
They now have a final draft of the Roadblock Application and the Ordinance
dealing with portable signs.

UNFINISHED BUSINESS

Councilman Whitfield presented the zoning ordinance amendment
prepared by Mr. Davenport regarding portable signs. He stated council
needs to determine the number of portable sign permits which will be
allowed. The committee also suggested that the current portable signs that
are being utilized by businesses, etc. be allowed to stay in place through
Wednesday, March 9, 1994,

075
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Councilman Davis recommended four portable sign permits be allowed
per year. Councilmen Printz and Snow agreed to four. Councilman Snow
also suggested that in (a) the number 3 be changed to 1 day after
occurrence of event for removal of sign. The last sentence should also be
removed,

Councilman R. C. Davis moved, seconded by Councilman R. L. Snow
to approve the following ordinance amending the zoning ordinance:

AN ORDINANCE AMENDING THE ZONING ORDINANCE
OF THE TOWN OF ELKTON, VIRGINIA

BE IT ORDAINED, BY THE TOWN COUNCIL OF THE TOWN OF
ELKTON, VIRGINIA, THAT THE ZONING ORDINANCE OF THE TOWN IS
HEREBY AMENDED AS FOLLOWS:

That existing Sections 302.208 through 302.248 of the Zoning
Ordinance are renumbered as Sections 302.209 through 302,249,
respectively.

That a new Section 302.208 of the Zoning Ordinance is hereby enacted
to read as follows:

302.208 Sign, Portable. A sign constructed in a manner that
it is not permanently affixed to real estate and can
be moved from site to site without being
disassembled, having a sign area not exceeding
thirty-two (32) square feet, and advertising a
particular event, sale, promotion, announcement,
or similar occurrence.

That a new Section 706.04-4 of the Zoning Ordinance is hereby enacted
to read as follows:

706.04-4 All Districts. Portable signs are permitted in all
districts, provided that:

(a) Such signs are not displayed longer than seven
(7) days prior to the event advertised and are
removed the day after the occurrence of the
event;

{b) Such signs are not placed upon public streets
or sidewalks; and

(c) No more than four portable sign permits shall
be issued during each calendar year with
respect to a particular lot or adjacent lots used
for a common purpose.
The vote was recorded as follows:
YEAS: R. C. Davis, W. E. Printz and R. L. Snow
NAYS: M. B. Fuller and T. R. Whitfield 11l
Councilman T. R. Whitfield [tl moved, seconded by Councilman R. L.
Snow to adopt a resolution setting the fee for the portable signs to be
$15.00 per permit. The vote was recorded as follows:

YEAS: R, C. Davis and R. L. Snow

NAYS: M. B. FUiller, W. E. Printz and T. R. Whitfield 111
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Councilwoman M. B. Fuller moved, seconded by Councilman R. L.
Snow to adopt a resolution setting the fee for the portable signs to be
$20.00 per permit. The vote was recorded as follows:

YEAS: M. B. Fuller and R. L. Snow
NAYS: R. C. Davis and W. E. Printz
ABSTAIN: T. R. Whitfield 11}

Mayor Dean voted YEA to break the tie.

Councilman Whitfield presented the final draft of the Fundraising
Roadblock Application. The format does have some updates. I[tem 13 now
has a blank for the name of the civic organization's insurance company and
the policy number. A copy of this has been sent to the town's insurance
carrier but have not heard from them regarding any changes. Mr,
Davenport pointed out several minor word changes which should be made.
Councilman Whitfield stated that after making the suggested word changes,
unless there is some suggestions from the town's insurance carrier, this will
be the application in its final form. (Copy aitached to minutes.)

Mayor Dean stated that if it was agreeable with council, the Public
Safety Committee will get with Chief Pence to determine the location of the
traffic cones and the signs.

Councilman Davis asked what the status is on an ordinance concerning
commercial vehicles in residential areas? Councilman Whitfield stated that
the committee recommendation is for the ordinance to read that vehicles of a
commercial nature would be allowed to be parked on public property
adjacent to home owner's property only in a residential area. The proposed
ordinance should be ready by the next meeting.

Councilman Snow asked where the town stands on the boat ramp grant?
Mr. Monhger stated he hasn't heard anything as yet. Mr. Davenport tried
to contact them today but they were closed. Mr. Davenport reported he
has rewritten this and made some changes to help protect the town.

NEW BUSINESS

Councilman Whitfield commented on the continual positive, in the most
part, coverage by the Daily News-Record and the Valley Banner. The
latest article in the Daily News-Record was the Home Town Section featuring
several of the Elkton Town employees and the article regarding EDRC and
the Main Street Program. There was also a letter from Mr. Bill Holt in the
Valley Banner commending the Maintenance Department on the snow removal.
Councilman Whitfield stated he wanied again to commend the Maintenance
Department on the excellent job they did during the last snow.

Councilman Whitfield pointed out that "No Smcking" signs are now
installed in some part of the building. He pointed out that council did vote
that all the town properties, including the town hall, is a smoke free
environment. Council fully expects the Department Heads to make sure this
is implemented, not only by town employees, but the public as well.

Councilman Whitfield stated he has a Downtown Streetscape Prospective
for the town properties on Terrace Avenue which was prepared by Frazier
Associates. This was passed arcund for council to view.

Councilwoman M. B. Fuller moved, seconded by Councilman W. E.
Printz and carried to approve James R. Ridenour's request for a Home
Occupation permit as recommended by the Planning Commission.

Councilwoman Fuller reported that the Design Committee of EDRC is
once again applying for an lce Tea Grant through the Virginia Department
of Transportation for the landscaping proposal for the entrances to Elkton.
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Another Public Hearing will need to be held and they would like to set the
hearing for 7:00 p.m. on March 21, 1994 prior to the regular council
meeting. Council was in agreement to have the hearing on this date.

Councilwoman M. B. Fuller moved, seconded by Councilman T. R.
Whitfield 1Il and carried to go into Executive Session to discuss three
items:

1, The appointment to the position of town manager;
2. To discuss potential litigation;
3. The acquisition of property by the town.

Councilwoman M, B. Fuller moved, seconded by Councilman R. C,
Davis and carried to go from Executive Session back into Regular Session.

Councilwoman Fuller moved that each member, to the best of his
knowledge, certify that only public business matters lawfully exempted from
open meeting requirements under Chapter 21 of Title 2.1 of the Code of
Virginia were heard, discussed or considered. The following affirmative
certifications were recorded:

YEAS: R. C. Davis, M. B. Fuller, W. E. Printz, R. L. Snow
and T. R. Whitfield Il

Councilwoman M. B. Fuller moved, seconded by Councilman T. R.
Whitfield 111 that council have a First Reading on the allocation of funds,
not to exceed $45,000.00, to renovate the old Elkton police department for
use as a community library.

Councilman Davis stated he feels council is jumping too fast as there is
at least one other option, if not others. Two other areas he suggested
were the Miller-Kite House and the old shop building at the Elementary
School. There were some concerns expressed by council members
concerning parking and handicapped accessibility at the Miller-Kite House
and the fact that the town does not own the old shop building. [t was also
noted that the shop building is used by the Recreation Department for their
programs.

Councilwoman Fuller pointed out that the old police station on Terrace
is town property and is in need of repair. The moving of the library to
this location would give the town some much needed space in this building
and the library a place of its own that is handicapped accessible with
plenty of parking space. The representatives from the Rockingham Public
Library and Library Committee also were in favor of this location.

Councilman Snow stated he agrees the buildings down on Terrace need
some work and this would be a good location for the library, but he is not
sure he is ready to spend $45,000.00 at this time. He feels the town needs
to have a plan which would indicate the cost, then maybe we could do part
now and part next year,

Councilwoman Fuller stated the town did get three estimates. The
$45,000.00 was an average price and possibly it could be done for less
when the project is put out for bid.

Councilman Davis expressed concern that every time this is discussed
the price keeps going up.

Councilman Whitfield stated that possibly there could be some public
support for the library project.

Councilwoman Fuller suggested council members get together and take
a look at the building. She also suggested that council and the Woman's
Club get together to look at possibly establishing a Library Commission.

A vote was taken on the motion for a First Reading on the $45,000.00
appropriation and recorded as follows:

YEAS: M, B. Fuller, W. E. Printz and T. R. Whitfield I1]

NAYS: R. C. Davis and R, L. Snow






NO. 079

Regular Council Meeting
February 21, 1994
Page 6

Councilwoman Fuller also commended the Maintenance Department on the
snow removal and thanked Mr. Bobby Gooden for his tour today.

As there was no further business, the meeting adjourned.

MAYOR: 6&«4 fﬂ-ﬁd’v

Charles E. Dean, Mayor

RECORDER: W ﬁf@aﬂj

Norma R. Leap, Clerk’







NO. 080

PUBLIC HEARING
March 21, 1994

The Elkton Town Council held a Public Hearing Monday, March 21,
1994 at 7:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The roll call is recorded as follows:

PRESENT

F. A. Bennett

M. B. Fuller

W. E. Printz

R. L. Snow

T. R. Whitfield 111
ABSENT

R. C. Davis

Norma Leap, Clerk, Gerald Monger, Superintendent and Warren Pence,
Chief of Police were also present.

Mayor Dean stated the purpose of the hearing was to hear comments on
a proposed landscaping plan to enhance the entrance ways to the Town of
Elkton.

Mr. Clyde McDaniel, representing EDRC and the Design Committee,
gave a brief explanation of the project to beautify the two entrances to the
town. Drawings of the plan have been obtained and are available. They
plan to do the larger trees first, then the smaller plantings and shrubs
later. He commended Mrs. Blair Worden for the work she has done in
preparing a list of benefits. He stated he hopes the town will endorse this
plan,

Councilman Bennett questioned if EDRC or the Design Committee had
received any other estimates to do the plan. Mr. McDaniel stated they had
considered getting two or three other places to give estimates but decided
to pick one person to do the plan. There is no further obligation to this
person. It is still possible if they receive the grant to put the plan out
for bids.

As there were no further comments, the Public Hearing was adjourned,

MAYOR: W fﬁ.eam.«

Charles E. Dean, Mayor

RECORDER: .
Norma R. Leap,
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REGULAR
COUNCIL MEETING
March 21, 1994

The regular meeting of the Elkton Town Council was held Monday,
March 21, 1994 at 7:30 p.m. in the council chambers with the Mayor Charles
E. Dean presiding. The foy&ing council members were present:

PRESENT

F. A. Bennett

W. E. Printz

R. L. Snow

T. R. Whitfield 111

ABSENT

R. C. Davis
M. B. Fuller

Robert Keefer, Attorney, Norma R. Leap, Clerk, Gerald K. Monger,
Superintendent and Warren Pence, Chief of Police were also present.

Mrs. Jeanie Eye, Teacher and several students from the Elkton
Elementary School were present. They would like council to consider
renaming "B" Street to something historical. She presented council
members with a little booklet which was prepared by some of the teachers
as a study of local history for third graders. The title of the book is
"Elkton Our Heritage". Elizabeth Dofflemyer, Fifth Grader and Ashley
Foris, Jessica Gooden, Adam Elder and Bryan Ailes, Third Graders, all
read letters they had written suggesting a name for the street and why
they chose that name. Mrs. Eye reported that the name Adam Miller was
the first choice of the majority of the students. They presented a list of
names for consideration.

Mayor Dean thanked Mrs. Eye and the students for their interest and
stated this would be passed on to the Streets & Sidewalks Committee for
further study.

Mr. B. W. Gooden was present in regards to Warren Avenue and the
water run off problem. He stated that Warren Avenue was suppose to be
widened, drainage put in and the sidewalks repaired. However he has been
told this has been put on the back burner due to the upper Spotswood
Avenue project. He pointed out that he really feels sorry for the residents
on Spotswood but that job has been on the back burner for so long it is
probably spoiled by now. He feels the town should get their priorities in
order, schedule the jobs, set a completion date and work toward the
completion of these projects,

Mr. Kenny Kite stated he is in agreement with Mr. Gooden. Warren
Avenue does need to be widened and the sidewalks are in need of repair.
He requested council consider setting up a time schedule for the completion
of the Warren Avenue project. He pointed out that the dumpster in front
takes up a much needed parking space and feels this could be moved to
another area.

MINUTES

A motion was presented by Councilman R. L. Snow, seconded by
Councilman W. E. Printz and carried to approve the minutes of the Public
Hearing March 21, 1994 and the Regular Meeting March 21, 1994 as
presented.

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence reported that they have not received the new police car as
yet. He also reported they charged an individual yesterday for the
vandalism at Mr. Bill Holt's place of business.
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Town Superintendent

Mr. Monger had presented a written report to council. He added to
the Water Report that they had to replace a motor at the well. Mr. Monger
stated they will need to bring up the boat ramp contract later in the
meeting,

A Public Hearing was set for Monday, April 18, 1994 at 7:00 p.m. on
the request by Mr. Sherman Stover for a Special Use Permit to operate a
Home Occupation Business at 96 Ashby Avenue,

Treasurer

A motion was presented by Councilman R. L. Snow, seconded by
Councilman F. A. Bennett and carried to approve the Finance Report for
February 19%4,

Mrs. Leap reported she has received the renewal! proposal from the
Local Choice Benefits Program for the health insurance. This is the only
proposal received as of this date. She has given information to another
company but they have not come back with a proposal as yet.

Mrs. Leap reported that the donation the town gave to the Rockingham
Public Library in memory of Ralph B. "Penny" Hutton was used to purchase
the book "Folk and Decorative Art of the Shenandoah Valley" by the
Shenandoah Valley Forklore Society. The book is located in the Elkton
library.

Mrs. Leap requested council remove a number of 1992 Taxes in the
amount of $884.87 which have been abated by the county or the people did
not live in the town.

COMMITTEE REPORTS

Electric Committee

Mr. Monger reported that the Regulator Station is approximately 90%
complete. Footings were dug Friday for the control building.

Finance Committee

Councilman Snow reported that his committee is still waiting to receive
information from NationsBank regarding investments before making any
recommendations.

Public Health, Ordinances & Recreation Committee

Councilman Whitfield reported that at a prior meeting the council had
requested the design firm of Frazier & Associates of Staunton to submit
design perspectives for the town hall to be renovated under the Virginia
Main Street Program. These perspectives were received and there were
some suggestions for an update on this, Councilman Whitfield stated he will
be meeting with Cathy Frazier of Frazier & Associates on March 31st to
discuss with her the facade changes and at that time they will come back
with a cost estimate.

Streets & Sidewalks Committee

Councilman Printz thanked Mr. Gooden for his comments on Warren
Avenue. He pointed out that one of the main reasons they have had
problems with establishing a schedule and getting the work accomplished is
the cost. The committee did tour the town, listed all the problems and set
priorities. Warren Avenue was a lower priority. Councilman Printz stated
he would make a commitment to Mr. Gooden to set up some kind of
scheduling program. The committee will be meeting this week and they will
look at this problem and get back with Mr. Gooden on what they feel can
be done regarding a schedule.
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Councilman Printz reported that the parking problem in the lower
section is a serious problem. This will need to be studied further and
there will need to be some type of parking arrangements made.

Mr. Gooden stated he feels it would help the town if "A" Street was
opened.

UNFINISHED BUSINESS

Councilman R. L. Snow moved, secended by Councilman F. A. Bennett
to approve the application to proceed with the boat ramp.

Mr. Monger reported that there was some problems with the first
contract. Mr. Davenport has worked with Mark Parrott of the Department
of Game & Inland Fisheries and they have come up with a contract they feel
everyone can live with. This project has to be completed and all bills in by
June 20, 1994, The estimated cost is $49,300.00. The town's part would
be about $12,500.00 and would come from the Recreation Department's
budget. Mr. Monger stated he feels this can be completed if the weather
permits.

A vote was taken and recorded as follows:

YEAS: F. A. Bennett, W. E, Printz, R. L. Snow and
T. R. Whitfield 11

NEW BUSINESS

Councilman T. R. Whitfield moved, seconded by Councilman W. E.
Printz to approve on Second Reading the allocation of funds not to exceed
$45,000.00 to renovate the former Elkton Police Department for use as a
community library.

Councilman Printz stated the deciding factor for him in spending this
money was the handicapped access factor.

Mayor Dean and Mr. Monger have talked with several contractors
regarding this project and they will definitely get some firm prices before
beginning work and let council know the cost.

Councilman Bennett pointed out that this is town money being used for
the county. He stated he is not opposed to a library bui he feels this
decision to spend this much money needs a lot of further consideration.
More space is needed in the town offices and council needs to look at the
overall picture before undertaking any major renovation project.

Mr. Gooden reported that some of the women in the Woman's Club are
interested in trying to raise money to build a new library. His wife was
wondering what the time schedule is, how long the town would give the
Woman's Club to try to raise the money and if the town would donate the
$45,000.00 as a start toward a new library.

Councilman Whitfield felt the $45,000.00 would be money well spent in
renovating the old police department and would be an incentive to others.

Mrs. Leap read some statistics prepared by Joyce Moyers, Director of
the Rockingham Public Library on the Elkton Library. In the ten year
period 1982-83 to 1992-93, circulation of books and periodicals has increased
from 4,047 to 7,902, a 95% increase. Comparing the past two years, Story
Hour attendance (3 to 5 year old children) has increased from 519 to 560, a
7.9% increase. In comparing the past two years, Summer Reading Club
membership has increased from 69 to 118, a 71% increase.

Councilman Bennett asked if there was a breakdown between county
and town resident usage. Mayor Dean stated that this isn't broken down
but is probably comparable to recreation which is about 70-30.
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The vote was taken on the motion and recorded as follows:

YEAS: W. E. Printz and T. R. Whitfield 11l

NAYS: F. A. Bennett and R, L. Snow

Mayor Dean voted YEA to break the tie.

Councilman Printz reported that he has received several calls from
people in the EAUS and they feel council is voting against them by trying
to put the library down there. He stated he supports EAUS very strongly
and this is not a vote against them. Council is just trying to correct some

problems which exist with the library the way it is now.

NEW BUSINESS

Councilman R. L. Snow moved, seconded by Councilman W, E. Printz
to approve the resolution regarding the landscaping project for the two
entrance ways to Elkton.

Counciiman Bennett asked if this project is going to be bid and Mayor
Dean stated, as a member of the EDRC Design Committee, he will insist on
this being done.

The vote was taken on the motion and carried.

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett
and carried to abate 1992 Taxes in the amount of $884.87.

Councilman F. A. Bennett moved, seconded by Councilman R. L. Snow
that council accept the recommendation from the Board of Zoning Appeals to
recommend the reappointment of Leroy M. Leap to the Board of Zoning
Appeals.

Councilman Whitfield stated he is a strong advocate for term limits
across the board in government and he will be voting no solely on this
basis, no reflection on Mr. Leap.

The vote was taken on the motion and it carried 3-1.

Mr, Monger stated he has been in touch with the residents on
Spotswood Avenue and they are aware that the Water and Sewer Committee
will be meeting to discuss the water problem.

Mayor Dean distributed interview schedules to the council members.

Mayor Dean asked the Street Committee to set up a meeting to talk
about renaming "B" Street and also to get with Mr. Monger to discuss what
the town wants to do about the upper Spotswood Avenue priority and to set
some priorities.

Councilman Snow reported that Mary Liz Humphrey had given a
presentation at the last Recreation Meeting on the Dance Program and he
had asked her to present this to council.

Ms. Humphrey presented a report to council on the great progress
that has been made in this area. She distributed a copy of her schedule,
etc. to council members and expressed her gratitude to council and the
Recreation Commission for their sponsorship.

As there was no further business, the meeting adjourned.

MAYOR: Mf 42&:»-’

Charles E. Dean, Mayor

RECORDER: .
Norma R. Leap, Clerk
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PUBLIC HEARING
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‘The Elkton Town Council held a Public Hearing Monday, April 18, 1994
at 7:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The roll call is recorded as follows:

PRESENT

A. Bennett

C. Davis

B. Fuller

E. Printz

. L. Snow

. R. Whitfield 11l

AP=EAm

Norma Leap, Clerk and Gerald Monger Superintendent were also
present. Chief Pence was present later in the hearing.

Mayor Dean stated the purpose of the hearing was to hear comments
regarding consideration of a special use permit at 96 Ashby Avenue io allow
for a home occupation. Business is to be television repair and small
appliance related services and will be operated by Mr. Sherman W. Stover.

Mr. Stover of 96 Ashby Avenue asked that council vote on the original
recommendation of the Town Planning Commission which was to approve his
request to operate a small business on his property at 96 Ashby Avenue.
He feels the second meeting on the issue was uncalled for and done
deliberately to kill his business. He pointed out that this business would in
no way disrupt the neighborhood or the community. There are other
businesses being operated in the town with and without council's approval
and he is asking for the same consideration received by the others,

Mr. Thomas Weyrick, Chairman of the Planning Commission, responded
to Mr. Stover's comments. The Planning Commission had voted to recommend
the approval of Mr. Stover's request at the first meeting but there were
some reservations. At the following meeting, the Planning Commission
received a copy of a letter to Mr. Monger from the Town Attorney pointing
out that there were some inconsistencies in the zoning ordinances regarding
home occupation. After considering Mr. Davenport's letter, the Planning
Commission came to the conclusion that there was no way for them to
recommend approval of Mr. Stover's request.

Mr. Weyrick, 99 Ashby Avenue, stated he would like to speak as a
citizen of the town and living in the neighborhood. He pointed out that he
personally has reservations about businesses in residential areas. He could
see working out of your house for small consulting businesses but if you are
doing extensive business, of the kind that would generate traffic into and
out of your home, then he would have some very serious reservations.

Mr. Benny King stated the decision made by the Planning Commission to
reverse their original recommendation was based on law and not emotions.
There were no vendettas. They received a notice that they had erred and
he feels they may have done Mr. Stover a great service by correcting their
mistake before he had already set up his business at that location.

Mr. James Ridenour of 534 Spotswood Avenue was present to try to
understand what the definition of the ordinance is. He questioned why this
request was approved and then disapproved. He wondered why the
inconsistencies were not found to begin with. He also expressed concern
that changes might be made in the future that might affect his business in
the home.

Mr. Monger read the definition of Home Occupation. He read the
following paragraph from Mr. Davenport's letter:

"As we have discussed, Section 302.02 of the Elkton Zoning Ordinance
requires that a Home Occupation occur under the same roof of the dwelling
unit. Even though Section 705.01-3 implies that the occupation activity may
occur out of the dwelling unit, or at least partially out of the dwelling unit,
the more restrictive section should control."
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Mayor Dean stated that, in answer to Mr. Ridenour's question, it seems
the definition wasn't read before the first meeting with Mr. Stover. Mr,
Monger stated that usually under the special sections you don't worry that
much about definitions because it should tell you right there what you are
able to do, but in this case it is a bad place in the book.

Mr. Richard Mondale of 111 Ashby Avenue stated that he had talked
with the Downtown Revitalization Committee's architect that was drawing up
plans for the revitalization, He asked him if there was some way he could
include some feature that would lower entrance barriers for small businesses
so that people would not have to have a main street store front in order to
open a business, Small businesses have to get started before they can i
become medium size businesses and occupy a store front. The architect did I
this by putting in some little vendor sheds on the plan. He wondered if i
this couldn't be extended to foster small businesses throughout the town by
allowing people to run some sort of little business which would not i
necessarily take place in the dwelling unit, He suggested the changing of 1
the wording of the ordinance to "place of residence" and the phrase
"dwelling unit" be dropped as this would be more applicable and would let
smal! businesses g¢get started; then possibly some of the empty store fronts
may be filled with businesses as they grow.

PO,

Mr. Gary Monger of "B" Street stated he feels there are other people in
town in violation of this ordinance and would like to see it addressed as to f
what is going to happen to these people. He has no problem with Mr.
Stover's request as he does not feel it will generate a lot of traffic.

Mr. Ridenour stated he agreed with Mr. Mondale's statement regarding
small businesses needing a place to start. It would be beneficial to the town
for small businesses to thrive and eventually become store front businesses.
He read in a newspaper article that either the law or ordinance would have
to be strictly enforced or be changed to allow for more easement in this
regard. He suggested it be changed to allow what Mr. Mondale suggested
and possibly set a trial period in questionable cases.

As there was no further comments, the Public Hearing adjourned.

MAYOR: 5}(&&6 £_ﬂ&.~

Charles E. Dean, Mayor

RECORDER:ﬂ&m@lﬁ%@J
Norma R. Leap, Cler b
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The regular meeting of the Elkton Town Council was held Monday, April
18, 1994 at 7:30 p.m. in the council chambers with the Mayor Charles E.
Dean presiding. The following council members were present:

PRESENT

F. A. Bennett

R. C. Davis

M. B. Fuller

W. E. Printz

R. L. Snow

T. R. Whitfield 111

Dale Davenport, Attorney, Norma R. Leap, Clerk, Gerald K. Monger,
Superintendent and Warren Pence, Chief of Police were also present.

Joyce Hoffman Lowe, Extension Librarian from Rockingham County, was
present to request that council consider donating $500.00 again this year for
books for the library.

Theodore Pence, Recreation Coordinator, distributed budget reports for
the Recreation Department. He reported that the Recreation Department will
be sponsoring a circus on May 12th at the Jr. Order Park. He requested
the town to get the utility meter readings at the park before and after May
12th,

Mr. Sherman Stover asked council to go ahead at this meeting and vote
on his request. He pointed out that most of his business would be done in
his dwelling. Repairs would be done in the garage.

Marsha Deavers, Main Street Project Manager, was present to give the
1944 First Quarter Report.

Patty Knicely was present representing the Elkton Little League. Her
husband is the President and was unable to be at the meeting. They are
concerned about the necessity of having to beg for use of the Senior League
Field. They have been having tournaments the past few years which include
other communities but have been told not to have these any more as Elkton
only wants town residents on their fields. They have been told by a
Recreation Commission member that the town will be charging light usage for
the Little lLeague field. They asked that if this is done, all non-profit
organizations be asked to do the same. They asked earlier this year for the
town to replace some lights and this has not been done. Their season opens
Saturday with %12 youngsters involved. The Little League is asking the
town to work with them, and if not, they would like o know why.

Mr. Sherman Stover stated he would like to see the Planning Commission
do something to the zoning ordinances to make them a little clearer and not
have so many grey areas. He also pointed out that he didn't see what the
big deal is as to whether the business is in a house or the garage.

MINUTES

A motion was presented by Councilwoman M. B. Fuller, seconded by
Councilman T. R. Whitfield [I1 and carried to approve the minutes of the
Public Hearing March 21, 1994 and the Regular Meeting March 21, 1994 as
presented.

Mr. Thomas Weyrick, Chairman of the Planning Commission, reported on
a letter from the Rockingham County Planning Commission requesting input
on a request to rezone land west of Elkton from M-2 industrial to A-1
agriculture. The Planning Commission considered this and recommended

e e 2R e i 1e " . e - .
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that the town respond to the county stating they would like to see the
zoning remain M-2 industrial. The reason behind this is the Planning
Commission would like to see areas around Elkton that are available for light
industry.

Mr. Weyrick also reported that the Planning Commission reconsidered
their previous decision to approve Mr. Sherman Stover's home occupation
request and voted to recommend not allowing this request.

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence answered questions on the monthly police report.

Mayor Dean reported that he has received quite a few positive comments
about the trash situation down at the Terrace Avenue corner. Chief Pence
stated this problem was resolved by peer pressure.

Chief Pence reported that the new police car is in service but the old
car has been sent back for repairs., This is the second time but it is still
under manufacture's warranty.

Chief Pence stated he will need to speak with Mayor Dean and Mr.
Davenport briefly at the end of the council meeting concerning an opinion on
what can be declared a public nuisance. He also needs to speak with the
members of the Public Safety Committee after the meeting.

Town Superintendent

Mr. Monger presented a written report to council and answered
questions.

Mr. Monger reported that the council is invited to atiend a History
Program tomorrow night at 7:00 p.m. at the Elkton Elementary School.

Mr. Monger reported that the St. Jude Bike-a-thon would Ilike
permission to close Terrace Avenue, "B" Steet and Hill on Saturday, May
14th.

Mr. Monger reported that they just got the finished plans on the boat
ramp today. They have got the site cleared and the timbers ordered.

Mayor Dean stated he has received a lot of positive comments on the
cleaning up of rocky field.

Treasurer

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz
and carried to approve the Finance Report for the month of March.

COMMITTEE REPORTS

Electric Committee

Councilman Davis reported that work is continuing on the substation
improvements. The control building is partially completed.

Finance Committee

Councilman Snow reported that there will be a Finance Committee
meeting Tuesday, April 26th at 7:00 p.m.
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Personnel Commitiee

Councilwoman Fuller stated she would like to have a brief Personnel
Committee meeting at the end of the council meeting to determine the salary
increases the Personnel Committee will recommend so that the Finance
Committee can have this for their budget review. She also reporied that, if
Mayor Dean so desires, she would move to go into Executive Session to
discuss the appoiniment of a town manager immediately prior to the end of
this council meeting.

Public Health, Ordinances § Recreation Committee

Councilman Whitfield reported that on March 31st he met with Kathy
Frazier, the architect working with the Main Street Program, who has
prepared a design prospective for town hall. Council had some suggestions
and variations they wanted included in the design. Ms. Frazier has these
suggestions and should have the completed design in about three weeks.

Streets & Sidewalks Committee

Counciiman Printz reported that the Streets & Sidewalks Committee had
a meeting and toured the town. They discussed preparing a more specific
priority list on what needs to be done. The highest priority set was East
Spotswood Avenue. They came up with a plan to go on to the second
section of the sewer project in that area for run off water. This project is
estimated to cost approximately $84,000.

Mr. Monger also gave an estimate on lower Spotswood Avenue. The
estimated cost is about $55,000.00. The committee will be looking into this
at their next meeting.

Councilwoman Fuller asked what the status is on the request by the
Third Graders to rename "B" Street.

Counciiman Printz reported that he is sending a letter to them. He has
talked with Mayor Dean and Mr. Monger regarding a Public Hearing. The
hearing will be set for 7:00 p.m. before the next regular council meeting to
discuss renaming "B" Street.

Councilwoman Fuller pointed out that the committee discussed renaming
the remaining segment of Heard Avenue to Warren Avenue.

Mayor Dean stated this will also be included in the Public Hearing.
Councilwoman Fuller suggested letters be sent to the church and
property owners on "B" Street prior to the Public Hearing to make them

aware of what is going to be discussed.

UNFINISHED BUSINESS

There was no unfinished business.

NEW BUSINESS

Councilwoman Fuller reported that the Planning Commission initially
unanimously approved Mr. Sherman Stover's request for a special use
permit. They  subsequently unanimously voted to change that
recommendation based on additional information and reading the ordinances
which seem to indicate that home occupation has to take place in the dwelling
unit which is the primary place of residence.

Mr. Davenport gave a brief explanation regarding the inconsistency
between the definition of Home Occupation in Section 302 and the main
regulation itself in Section 705. The proper interpretation when you have

[V,
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a situation where it is not exactly clear is to use the more restrictive
definition. He pointed out that the inconsistency in the ordinance should be
changed one way or the other. Mr. Davenport suggested that if council
wants to approve this particular permit they should delay and change the
ordinance before doing so.

Councilman Snow stated he is not opposed to people having some types
of businesses in a garage or out building, but feels it should be kept inside
if it is allowed, not in the yard.

Councilman F. A. Bennett moved, seconded by Councilman W. E. Printz
to offer a reduced sewer rate for the months of May, June, July and August
based on the April usage.

Councilwoman Fuller questioned why we don't just give this rate to
everyone. Councilman Bennett stated the reason for doing this is to help
the people who have gardens, flowers, etc. and need to water these during
the summer months. Not everyone needs to use this service. He also stated
he feels the people should make the effort to come in and sign up for the
special rate.

Councilwoman Fuller asked the Town Treasurer for her opinion. Mrs.
Leap stated that in the past several years the town has lost money on the
sewer. New sewer rates were put into effect July 1, 1993 but they have not
been in place long enough to realize what this is going to do for the budget.
As Treasurer, she could not approve of something that could cause the town
to lose more money.

Councilman Snow and Councilman Printz also spoke in favor of this for
people who need to water their gardens, lawns, etc. It was felt this was a
nice jester to offer the citizens.

Councilman Whitfield stated that if council would see fit to give some
sort of rebate, he would like to see it as a blanket rebate to all citizens. He
pointed out that he could see a rebate being given for vegetable gardens,
but not for lawns and swimming pools which are luxury items. He feels the
town should encourage conservation of our natural resources and does not
see the logic in giving a rebate in an area where we are already losing
money.

The vote was taken on the motion and recorded as follows:
YEAS: F. A. Bennett, R. C. Davis, W. E. Printz and R, L. Snow
NAYS: M. B. Fuller and T. R. Whitfield 111

Mr. Davenport reported that if council wishes to change the zoning
ordinance regarding home occupation, they could pass a resolution and it
would then go to the Planning Commission for their review.

Councilwoman M. B. Fuller moved, seconded by Councilman T. R.
Whitfield 1!l that, based on the Town Attorney's recommendation this
evening, council table this request from Mr. Stover until such time as the
Planning Commission can send up a recommendation with respect to home
occupations taking place in accessory buildings.

Councilman Printz stated he did not feel it was fair to tell Mr. Stover
no when there are other people doing the same thing. Everyone should be
treated alike.

Councilwoman Fuller pointed out that the people having home occupation
businesses prior to 1989 are grandfathered.

The vote was taken on the motion and recorded as follows:

YEAS: F. A. Bennett, M. B. Fuller, R. C. Davis,
R. L. Snow and T. R. Whitfield Il

NAYS: W. E. Printz






NO. 091

Regular Council Meeting
April 18, 1993
Page 5

Councilwoman M., B, Fuller moved that council refer to the Elkton
Planning Commission to review the definition of the Home Occupation permit
and to ask them to expedite this in all due haste within time for the Elkton
Town Council to consider and hold a Public Hearing by the regular meeting
May 16, 1994. Councilwoman Fuller withdrew her motion.

Councilwoman M, B. Fuller moved, seconded by Councilman T. R.
Whitfield 11l that the question of whether the Home Occupation ordinance
should be amended to permit home occupation activity to occur in buildings
other than the main dwelling, be referred to the Planning Commission for it's
recommendation; to be considered in all due haste and brought for a Public
Hearing and recommendation to council at it's May 16th meeting. The vote
was recorded as follows:

YEAS: F. A, Bennett, M. B. Fuller, R. C. Davis, W. E.
Printz, R. L. Snow and T. R. Whitfield (Il

Councilman Printz moved that council consider Mr., Stover's original
request if he agrees to make the occupation in the home only.

Councilman Davis asked Mr. Stover if he would be willing to work out
of his home only and Mr. Stover stated he would not be willing to do this,

Councilman Printz's motion died due to a lack of a second.

Councilwoman Fuller reported that there has been a request to the
Rockingham County Planning Commission to rezone some property on the
western side of the Shenandoah River to A-1 agriculture for use as a dairy
farm. The property is presently zoned M-2 Industrial. The Elkton Planning
Commission voted to recommend that the county not make that change
primarily because should Elkton expand this is the only suitable low
industrial zoned area on the periphery of the town.

Councilman R. C. Davis moved, seconded by Councilman T. R. Whitfield
11l to recommend to the Rockingham County Planning Commission that the
property in question be left M-2 Industrial. The vote was recorded as
follows:

YEAS: F. A. Bennett, R. C. Davis and T. R, Whitfield 11l
NAYS: M. B, Fuller, W. E. Printz and R. L. Snow
Mayor Dean voted YEA to break the tie.

Councitman Whitfield recommended that at this time the Elkion Town
Council verbally recognize Mrs. Blair Worden for her mammoth work on the
Intramodal Surface Transportation Efficiency Act Grant.

Councilman T. R. Whitfield IlIl moved, seconded by Councilman R. L.
Snow to grant EDRC permission to utilize the veranda and front lawn of town
hall to conduct a series of concerts sponsored by NationsBank.

Councilman Bennett stated he is not opposed to this but he feels the
town needs to cover all bases. In case the town receives some large
complaints or some unforeseen problem arises, the town needs 1o consider
revisiting this after the first concert. Mayor Dean stated he also feels this
should be done.

The vote was taken on the motion and the motion carried.

Councilman Printz stated he feels the town is going to have to make
some decisions regarding putting signs up on telephone poles. One of our
employees was somewhat embarrassed when trying to advertise for a town
event. These poles and town property have been used numerous times in
the past by others. He would like this to be sent to the proper committee
to consider changing the rules to allow the posting of signs by permit only
and with a term limit.

Mayor Dean stated this would need to be referred to the Planning
Commission.
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Mayor Dean commented on the concerns presented by Mrs. Knicely on
behalf of the Elkton Little lLeague. He stated that he has always been a big
supporter of the Little League program in town and feels we should continue
supporting them, The town needs to go by the same policy for everyone,
He realizes there is a limit on the amount of finances available. He pointed
out that council should be kept informed of any policy decision changes from
how we have handled things in the past with Little League.

Councilman Snow stated he feels we have worked rather well together
over the past couple of years. Some of Mrs. Knicely's concerns were based
onh some discussions at the Recreation Commission meeting, such as the use
of lights at the Little League field. The concern was the increased use of
lights for practice. In the past the lights were seldom used for practice.
Now almost every night someone is out there practicing. There is a concern
as to how much of the Recreation Department's budget should be used for
practice. No one has a problem supporting the Little League with lights
during the games. Councilman Snow invited the Little League to the next
Recreation Commission meeting on Monday night to discuss these concerns.

Mayor Dean reported that the Rockingham County Municipal meeting will
be held Wednesday night at 7:30 p.m. in Broadway.

Mr. Joe Shifflett reported that the bids on the library went out Friday.

Mayor Dean reported that he has talked with a resident on North
Avenue who is concerned about some adjacent property. He has received a
letter from his insurance company stating that if something couldn't be done
in the town to clean up the adajacent property, his insurance would be
cancelled. Mayor Dean told the resident that the town would look into this
situation.

As there was no further business, the meeting adjourned.

wnvors (ol & Dase

Charles E. Dean, Mayor

RECORDER: :
Norma R. Leap,
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PUBLIC HEARING
May 16, 1993

The Elkton Town Council and Planning Commission held a joint
Public Hearing Monday, May 16, 1994 at 7:00 p.m. in the council
chambers with Mayor Charles E. Dean presiding. The roll call is
recorded as follows:

PRESENT

F. A. Bennett

M. B. Fuller

W. E. Printz

R. L. Snow

T. R. Whitfield il

Dale Davenport, Attorney, Gerald Monger, Superintendent,
Warren Pence, Chief of Police and Norma Waybright, Junior Clerk were
also present.

Mayor Dean called the Public Hearing to order and stated that
there were two items on the agenda for the hearing:

1. To allow Home Occupations activity within accessory
buildings located etc. with certain additional restrictions
related to the nature of the activity, including area
devoted to the Home Occupation, prohibition of activity
except under roof, traffic limitation of three customers
per day or otherwise excessive in nature, and
prohibition of retail sales.

2. To consider pros and cons of renaming:
A) T"B" Street from Stuart Avenue to Terrace Avenue.

B} Heard Street from "B" Street to Warren Avenue.

Richard Armstrong of 104 Maple Leaf Lane presented a petition
of twenty-five signatures, stating that the residents of Elkwood did
not want their covenant broken regarding businesses.

Bill Holt of 508 Fourth Street stated he had a deep concern about
the Home Occupation Ordinance. He feels that this should be for the
home, as it is exactly stated, and not for buildings or garages on the
premises. He feels this could get out of hand. He questioned how
you can control the number of customers or cars. He suggested that
the Planning Commission go back to the drawing board and come up
with something a little more restrictive as to Home Occupations.

Hazel Crider of 114 Hillside Avenue spoke on behalf of the
Eikwood covenant and its protection. She was concerned that we are
trying to get business in the downtown area and to allow Home
Occupation is in opposition to this effort. Residential areas should be
kept as such and business areas just that.

Mr. Kenneth Whittington and Wallace Kratzer, residents of
Elkwood, agreed with what had been previously said and thinks the
Planning Commission should be more sensitive to the citizens that they
have been appointed to serve.

Larry Baugher of Hill Avenue felt that making these exceptions
will end up causing a lot of problems, He also felt the concerns are
more to protect the business than the home owner and is strongly
opposed to this,

Jeanie Eye, Third Grade teacher at Elkton Elementary School, and
one of her students, Elizabeth Dofflemyer, were present in reference
to changing the name of "B" Street to "Adam Miller" Street. They
explained that they were proud of Elkton's heritage and aware of the
paper work and monitary value involved but felt the project and the
heritage involved was worth the extra effort.
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Heidi Monger, the only resident on "B" Street, spoke in
opposition to the proposed change. She felt this would involve
property changes and likes the present consistancy in naming streets.
She stated she would like to see the name remain as it is,

As there were no further comments, the Public Hearing was
adjourned.

MAYOR: W fﬂm

Charles E. Dean, Mayor

RECORDER: _
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REGULAR
COUNCIL MEETING
May 16, 1993

The regular meeting of the Elkton Town Council was held Monday,
May 16, 1994 at 7:30 p.m. in the council chambers with the Mayor

Charies E. Dean presiding. The following council members were
present:

PRESENT

F. A. Bennett

M. B. Fuller

W. E. Printz

R. L. Snow

T. R. Whitfield 11l

ABSENT

R. C. Davis

Dale Davenport, Attorney, Norma R. Leap, Clerk, Gerald K.
Monger, Superintendent, Warren A. Pence, Chief of Police and Norma
Waybright, Junior Clerk were also present.

Hazel Crider who lives at 114 Hillside Avenue was present and
expressed her disagreement with the Planning Commission's decision
regarding Home Occupation in accessory buildings. She feels it is
unfair to the merchants who have their businesses in buildings other
than their homes. She feels the downtown area will never grow if
home occupations are allowed to continue, She also feels the
residential areas are being moved back further and further. She
suggested council table the request for a Home Occupation permit
which is before council and give this more consideration before taking
any action. She also spoke regarding the lighting situation in
Elkwood. The lighting there is not sufficient and she requested
council look again at better lighting in that area.

Mr. Bobby Gooden stated he had been asked to represent a new
business organization, Elkton Business Alliance, at the council
meeting. He feels their goals are a little different from some of the
other organizations. They have twenty-eight members and have meet
twice. Their objectives are (1) To promote our businesses within our
community, ie: educate our community in the importance of "spending
local"; (2) Work with the Town Government on the preparation of
ordinances that affect our business. Inform the Town Government of
our needs as a group; (3} Remain self-supportive as an organization
{they do not intend to come to council asking for money)}; (4) Share
ideas on ways to increase revenue, management, tax reduction and
anything else that could help improve our businesses; (5) Create an
atmosphere at our meetings for business owners to get to know one
another and discuss issues that concern our businesses. Mr. Gooden
stated he has been authorized by this group to oppose the renaming of
"B" Street., He pointed out that there is a lot of history in the
namihg of our streeis, The avenues which run North and South are
named after Civil War Generals and the streets which run East and
West start with A, B, C, etc., He feels this is very appropriate for a
school.

Benny King, member of the Planning Commission, pointed out that
they had received petitions supporting both sides of the Home
Occupation question. He stated that he is not speaking in support of
either side but just wanted people to be aware that there is sentiment
both ways.

There was some discussion regarding Elkwood's covenant and how
it would enter in to this zoning question. Councilman Printz
questioned if the covenant would supercede the law. Mr. Davenport
explained that a covenant only governs the people who purchased lots
in the area that has the covenant and that the town has no
involvement or obligations regarding the covenantitself. He pointed out
that covenants can sometimes be more restrictive than the law.
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Mr. Bobby Gooden reported that the Elkton Business Alliance had
discussed allowing home occupation in an accessory building and there
were no objections.

Mr. Stover explained that the one petition mentioned was in
support of home occupations in an accessory building.

MINUTES

A motion was presented by Councilman F. L. Bennett, seconded
by Councilwoman M. B. Fuller and carried to approve the minutes of
the Reqgular Meeting April 18, 1994 and the Public Hearing April 18,
1994 as presented.

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence stated he had nothing other than the monthly police
report.

Town Superintendent

Mr. Monger reported that the county will be holding a Public
Hearing May 25, 1994 at 7:30 p.m. in the county administrative
building concerning the rezonhing request by Golden Valley Farms, Inc.

Mr. Monger reported that the substation should be activated no
later than Thursday of this week. They will be working with
Manassas and Mike York. Switches will need to be put in to help
regulate the power at peak demand. Councilman Snow asked if we
have a cost breakdown on this and Mr. Monger stated there is none as
yet.

Mr. Monger reported that the materials for the boat ramp was to
be delivered today. Work will begin as soon as the materials arrive,
Mayor Dean asked if there is a contractor and Mr. Monger stated they
have not notified the contractor but the town will start on the project
if the contractor is going to be delayed.

Treasurer

Councilman R. L. Snow moved, seconded by Councilman Wayne E.
Printz and carried to approve the Finance Report for the month of
April .

COMMITTEE REPORTS

Finance Committee

Councilman Snow distributed copies of the proposed budgets for
Capital Outlay, Cemetery and Operating Fund for 1994-1995,
Councilman Snow reported that the Finance Committee met to work on
the budget and discussed including a water rate increase; however,
Mr. Monger stated that he has dropped the appropriations for Supplies
in the Water Department so as not to have to increase water rates this
year.

Mayor Dean asked if we know the exact percentage on Real Estafe
and Mr. Monger reported that as far as he knows we have not
received that information. Mayor Dean pointed out that the Real
Estate rate is presently $0.105 but plans are to lower the rate due
to the higher reassessment figures.

Councilman Snow stated that the operating budget he bhas
presented does not inelude any Capital Outlay or funds for a Town
Manager.
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Councilman R, L. Snow moved, seconded by Councilman W, E.
Printz to approve the First Reading on the 1994-1995 Budget.

Councilman Printz stated he feels that since council has voted to
hire a Town Manager funds should be included in the budget for this.

Councilman Bennett stated he has some deep concerns as to where
the money is going to come from for Capital Improvements.

Councilwoman Fuller stated she realizes a lot of work has gone
into the budget but she needs more time to study it as this is the
first time she has seen the budget.

Mayor Dean asked Councilman Printz if he would like to present
the proposed operating budget which includes funds for a Town
Manager. Mrs. Leap had prepared two different budgets, one with
and one without the funds for a Town Manager.

Councilman Snow also pointed out that both budgets include
interest revenue from the Repurchasing Account. If the town spends
$190,000.00 from the Repurchasing Account for Capital Outlay this will
decrease the interest revenue and will cause either of the proposed
budgets to show a loss rather than a surplus.

A vote was taken on the motion and recorded as follows:

YEAS: F. A. Bennett and R. L. Snow

NAYS: M. B. Fuller, W. E. Printz and T. R. Whitfield 111

Councilman W, E. Printz moved, seconded by Councilwoman M. B.
Fuller to approve the First Reading of the proposed 19%4-1995 budget
which includes the funds for a Town Manager for informational and
planning purposes. The vote was recorded as follows:

YEAS: M. B, Fuller, W. E. Printz and T. R. Whitfield Il

NAYS: F. A. Bennett and R. L. Snow

Councilman R. L. Snow moved, seconded by Councilman W. E.
Printz to approve the First Reading on the proposed Capital
Improvements Budget and the Elk Run Cemetery Budget. The vote

was recorded as follows:

YEAS: F. A. Bennett, W. E. Printz, R. L. Snow and
T. R. Whitfield 111

NAYS: M. B. Fuller

Personnel Committee

Councilwoman Fuller reported that the search for a Town Manager
continues.

Streets and Sidewalks Committee

Councilman Printz reported that the Streets and Sidewalks
Committee will be meeting again this month to discuss the renaming of
"B" Street and will make a recommendation at the meeting next month.
The committee recommends that council extend Warren Avenue through
to "B" Street.

UNFINISHED BUSINESS

Councilman Bennett pointed out that the Newtown Road Project is
in the proposed Capital Improvements Budget and money will need to
be appropriated for this as the project is scheduled to be bid in
September.
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Councilman Whitfield reminded everyone that EDRC was granted
permission at the last meeting to use the veranda and front lawn of
the Municipal Buiiding for summer concerts. He invited everyone to
attend the first concert which is scheduled for Thursday, June 9, 1994
from 7:00 - 9:00 p.m. These concerts are free and provided through
a generous grant from NationsBank and in conjunction with the
Downtown Revitilazation Corporation. He stated there may be a
necessity to close a small portion of Rockingham Street, but is not
sure as yet.

NEW BUSINESS

Councilman Bennett questioned if the pump is fixed at the well
house. Mr. Monger reported that the pump is pumping and that after
the substation is changed over they will be going to the well to
complete the job there,

Councilwoman Fuller reported that the Planning Commission voted
tonight, on a tie breaker by the Chairman of the Planning Commission,
to recommend the changes to the current Home Occupation Ordinance
as had been presented to council by the Town Attorney.

Councilwoman M. B. Fuller moved, seconded by Councilman T. R.
Whitfield [Il that council accept the Planning Commission's
recommendation and have the zoning ordinance rewritten as presented.

Councilman Bennett commended the Planning Commission on the
time and effort put forth on this. He pointed out that the Town does
need control but that control is not due to any town employee not
doing their job. He feels these changes will give the Town more
control by restricting the types of businesses allowed and it will be
next to invisable in that they will operate and be contained within the
confines of that structure,

Councilwoman Fuller stated this is a very difficult issue for her
as she considers herself a big neighborhood advocate and someone who
wants to see businesses prosper in the downtown area. However, it is
her understanding that it may be very difficult legally to abolish all
home occupations. If that is in fact the case, then the next best
thing is for council to restrict them in such a way as they will not be
a burden on the neighborhood. This new ordinance, as it is written
now, is much more restrictive than the ordinance the Town was dealing
with before. She feels if this new ordinance is adhered to, most
neighborhoods would not feel a burden from this and there would be
no infringement on the beauty of the neighborhood. This is why she
feels she has to support the proposed changes.

Councilman Whitfield thanked all the residents who came to the
Public Hearing and presented their opinions. He pointed out that
their opinions do matter and will be taken into consideration. He also
thanked the Planning Commission for the hours spent on this,
Councilman Whitfield stated he feels his voting record speaks for
itself. In the last years he has been very restrictive in voting to
protect our neighborhoods. He has listened to both sides of this
issue. The proposed ordinance changes are so restrictive and
inclusive that he cannot imagine a problem resulting, However, if it
does, the residents can be assured that, as a 1/7 vote on council, he
will listen to their concerns and act immediately on them. He stated
he will vote to accept the Planning Commission's recommendation.

Councilman Snow stated he agrees with the statements made by
Councilwoman Fuller and Councilman Whitfield. He feels all of the
counci! is trying to look out for neighborhoods and each person's
rights as citizens. Everyone deserves to do whatever they want to do
in their homes as long as it doesn't interfere with people living next
door to them. If it does interfere with the person living next door,
then it is that person's responsibility to bring it to someones
attention.
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Councilman Printz thanked all the people involved in this. The
restrictions, in a sense in his mind, are somewhat saying no and at
the same time saying yes. He questions how this is going to be
enforced.

A vote was taken on the motion and recorded as follows:

YEAS: F. A. Bennett, M. B. Fuller, R. L. Snow and
T. R. Whitfield 111

NAYS: W. E. Printz

Councilwoman M. B. Fuller moved, seconded by Councilman F. A.
Bennett and carried that council remove from the table Mr. Stover's
request for a special exception for a Home Occupation permit.

Councilwoman Fuller reported on a letter which was sent to Mr,
Bill Veno, Rockingham County Planning Department, from the Elkton
Planning Commission. The County had asked for comments regarding
rezoning requests from Daniel Brubaker, Chris Lawson 111 and Golden
Valley Dairy. The Planning Commission voted 4-0 in favor of
recommending Mr. Lawson's request to rezone property from A-1
Agriculture to B-2 Business. The commission felt that, based on the
historical use of this property as a gas station and grocery store, the
proposed wuse would be in keeping with the nature of the
neighborhood.

Councilwoman M. B. Fuller moved, seconded by Councilman T. R.
Whitfield 111 and carried that council accept the Planning Commission's
recommendation and inform Rockingham County that council is in favor
of rezoning this property from A-1 Agriculture to B-2 Business.

Councilwoman Fuller reported on the Planning Commission's
recommendation regarding the request by Daniel Brubaker to rezone a
42 acre tract on Route 33 from A-2 Agriculture to B-1 Business. The
Planning Commission voted 4-0 to recommend against this rezoning.
The reasons were that there is a lack of public utilities, they
questioned whether there is a need for additional B-1 zoning along
Route 33 with the current excess inventory of commercial space
available in the downtown area and the two strip shopping malls
located in the Elkton area and that it would be inconsistent with the
County's comprehensive plan,

Councilwoman M. B. Fuller moved, seconded by Councilman
W. E. Printz that the Town Council recommend to Rockingham County
that they do not approve Mr. Brubaker's rezoning request.

Councilman Bennett stated he has some reservations and would
like to talk with our representative on the Board of Supervisors about
this before making a decision. He also feels that if the Town is
looking in that direction as to annexation, it might be advantageous to
the Town to pursue the rezoning rather than rejecting it. We might
get the needed support of them supplying the lines necessary in that
direction and thereby save the Town some money if we annexed and
need to provide services to that area.

Councilwoman Fuller felt we could be encouraging strip
development if we supported the rezoning now. 5She pointed out that
if we eventually annexed in that area we could look at rezoning at that
time,

Councilman Snow questioned what impact our vote here will have,
if any.

A voice vote was taken on the motion and it carried.
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Councilwoman M. B. Fuller moved, seconded by Councilman W, E,
Printz that the Town Council approve the special exception request for
a Home Occupation permit submitted by Mr. Stover.

Mayor Dean noted that Mr. Stover will need to get the
recommendation of the Elkton Fire Department stating it is safe to use
the structure for this purpose. Mr, Stover stated he had talked with
the Fire Department and they did not know there was any such thing
required but they would be glad to come by and take a look at the
building.

Councilman Whitfield asked Mr. Stover if he understands all the
restrictions and if he is willing to abide by them as outlined. Mr.
Stover answered in the affirmative.

The vote was taken and recorded as follows:

YEAS: F. A. Bennett, M. B. Fuller, W. E. Printz,
R. L. Snow and T. R. Whitfield I[II

Councilman Whitfield congratulated Mrs. Norma Leap on her
election as President of the Virginia Municipal Clerks Association. He
feels this is a great high profile position and Mrs. Leap has worked
very hard to obtain this honor. Mrs. Leap gave a brief outline of the
purpose of the VMCA. One of the main objectives of this organization
is to further the educational opportunities of the municipal clerks in
the Commonwealth so they will be better prepared to serve their
communities in their appointed positions.

Mr. Davenport reported he will be sending to council and
members of the Planning Commission a suggested draft that he and Mr.
Monger are working on to clean up some problems in the Planned
Business zone,

A Public Hearing on the 1994-1995 Budgets was set for June 7,
1994 at 7:30 p.m,

Councilman Printz brought up the fact that the police department
needs their air conditioners repaired or replaced. Mr. Monger
reported that they are already working on this.

Councilwoman M. B. Fuller moved, seconded by Councilman W. E.
Printz and carried that the Town Council rename the existing one
block of Heard Street to Warren Avenue. If Warren is not currently
an avenue, it be changed to avenue,

As there was no further business, the meeting adjourned.

MAYOR: M{&w

Charles E. Dean, Mayor

RECORDER:" '
Norma R, Leap,

100







NO. 101

PUBLIC HEARING
June 7, 1994

The Elkton Town Council held a Public Hearing Tuesday, June 7,
1994 at 7:00 p.m. in the council chambers with the Mayor Charles E.
Dean presiding. The roll call is recorded as follows:

PRESENT

F. A. Bennett

M. B. Fuller

W, E. Printz

T. R. Whitfield 11l

Norma R. Leap, Clerk was also present.

Mayor Dean stated the purpose of the hearing was to hear
comments and questions from the public concerning the purposed 1994-
1995 Budgets. He pointed out that plans are to recommend that the
1994 Real Estate tax rate be set at $0.10 per $100.00 of assesed value.
Although this rate is lower ($0.105 last year), this would be a 5.06%
revenue increase due to reassessments.

Andrew Dixon questioned the amount set aside for New Vehicles
in Recreation and the other departments. He wanted to know details
as to what type of vehicles are being purchased, how many and how
this relates to each department. He pointed out that according to the
proposed budget the Garbage Department will be losing $60,000,00 next
year and suggested considering getting out of the garbage collection
business completely. He alsc asked about the Newtown Road Project
and if the town is obligated to go ahead with this project.

It was explained to Mr. Dixon that plans are to purchase a 1 ton
four wheel drive dump truck to replace the one that broke down while
pushing snow. The cost of the vehicle will be divided between the
departments that will be using the vehicle and according to the
estimated usage. In regards to the garbage, it was pointed out that
there are other expenses in the Garbage Department besides trash
collection, such as brush grinding, items not picked up by the regular
trash collection each week, etc. Mayor Dean explained that the town
already has water lines on the Newtown Road servicing that area and
will have to replace these lines when the project begins. The only
choices the town had was whether to install the four inch line as
required or to put in a larger line at this time which will help us iIn
the future; to extend the line further and whether to put in sewer
lines to service this area. The town chose to replace the line as it is
presently located but to replace it with a larger line.

Daniel Dail questioned whether the town is becoming more
dependent each year on the Electric Department revenues to balance
the budget.

Councilman Bennett explained that the town has always depended
on the Electric Department revenues. He pointed out that spending
can be controlled by council and he does not feel the town is becoming
any more dependent on these revenues than they have been in the
past.

Councilwoman Fuller stated that to her the budget, as presented,
is not understandable and that it is hard for her to answer the
citizens questions regarding the budget. She suggested supporting
documents which would explain the line items. Councilmen Printz and
Whitfield both felt the budget was not as clear as they would like it
to be.

As there were no further comments, the Public Hearing
adjourned.

MAYOR: MC:/@L-

Charles E. Dean, Mayor

RECORDER: .
Norma R. Leap,
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REGULAR
COUNCIL MEETING
June 23, 1993

The regular meeting of the Elkton Town Council was held
f Thursday, June 23, 1994 at 7:30 p.m. in the council chambers with
the Mayor Charles E. Dean presiding. The following council members
were present:

p— PRESENT

F. A. Bennett
M. B. Fuller
W. E. Printz
R. L. Snow

ABSENT

R. C. Davis
T. R. Whitfield 11l

r Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,
‘ Superintendent and Warren Pence, Chief of Police were also present.

Joseph Correa, District 5 Representative on the Rockingham
County Board of Supervisors, was present and introduced Mr. Dan
Brubaker.

Mr. Brubaker spoke regarding his request to the County of
Rockingham to have a 42 acre tract of land on Route 33 rezoned from
A-2 Agriculture to B-1 Business. They want 35 acres of this land
rezoned to sell to Rockingham Memorial Hospital. He requested that
] the town reconsider this request and support it. They will be needing
water and sewer services from the town.

Mr. Dick Myers spoke in support of the rezoning of the Brubaker
_ land. He read letters from Myers Ford, Bill Neff, Monger Coal & Qil
i and Dick Myers Chevrolet supporting the rezoning and stating they
| would be interested in water and sewer services from the town.

| Mr, Carter Melton, President of Rockingham Memorial Hospital,
b spoke and answered questions regarding this rezoning., He stated he
would like to clarify the intent and plans of RMH with respect to the
35 acres east of Elkton on Route 33 which they have under option from
Mr. Brubaker. RMH was contacted by a representative of the Elkton
Community several years ago to help address the issue of medicai care
in the Elkton/East Rockingham County area. Although they were not
able to do anything at that time, they are now in the position to
: respond to this request. Their plans are to purchase the land, if it
! is rezoned, and to develop a state of the art primary care center
which would contain physicians offices, diagnostic testing capabilities,
educational areas and other functions which today, or in the future,
would enhance the delivery of medical care and quality of life for the
residents of the Elkton/East Rockingham community. It is their intent
to retain ownership of the property, recruit the physicians to staff the
clinic and provide both staff and equipment to support the diagnostic
i activities. Mr. Meiton added that they would like to have water and
sewer services from the town and would be willing to pay a fair share
of the costs of running water and sewer to the site.

4 Mrs. Hazel Crider, of Elkwood Subdivision, spoke in support of
rezoning the land for RMH as she feels we need this type of facility on
this side of the county. She urged council to support this rezoning
request.

t Mr, Benny King reminded council that the Elkton Planning
" Commission had looked very closely at this request and had
recommended against the rezoning. He stated he is not opposed to the
concept of a health care facility, but in the manner in which it is
] being presented. There are no controls or guarantees that the
property would be used exclusively for a medical facility. He feels
there needs to be some proffers limiting this strictly to RMH.

b N
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Lori Dixon, County Planning Commission Member, was present to
explain to council the reasons why the commission recommended the
denial of this rezoning request. She pointed out that the application,
when presented, did not consider utilities and the commission could not
accept a well and septic system. They also felt that strip development
would be inconsistent with the county's comprehensive growth plan.
They were not opposed to the idea of a medical facility, only the
location.

— MINUTES

Councilwoman M. B. Fuller moved, seconded by Councilman R. L.
Snow and carried to approve the minutes of the Public Hearing and
Regular Meeting, May 16, 1994, as presented and the Public Hearing
June 7, 1994 as amended.

Mayor Dean asked if council would like to take action regarding
Mr. Melton's request or to delay this until the July meeting.
Councilmen Bennett and Snow stated they were ready to vote.
Councilwoman Fuller stated she would like to delay the vote until July
and have the Elkton Planning Commission look at it again.

Councilman Printz stated he is in support of a health care facility
but is concerned about some of the property being sold for other
purposes. He asked if the development group would be willing to pay
for the water and sewer lines in that area?

Councilman Bennett also questioned, in view of RMH's request for
town water and sewer, if the county is willing to participate in the
cost of extending these lines? Mr. Correa stated that the county at
this point has not been approached regarding utilities. Mr. Melton
stated that RMH is willing to pay their fair share of the costs and Mr.
Dick Myers pointed out that some of the other businesses have agreed

— to participate in a fair share of the cost.

Councilman F. A. Bennett moved, seconded by Councilman W. E.
Printz that council recommend to the County of Rockingham the
approval of the B-1 rezoning request from Dan Brubaker for the sale
of the property to RMH for a primary health care facility; that the
town furnish water and sewer services to the location, but with no
financial obligation to the town or responsibility for the addition of
lines to service the area.

Councilwoman Fuller stated she feels council needs to take more
time to consider this. She is not opposed to a primary care facility
but fears the possibility of the facility not being built and the land
being sold for other purposes over which the county would have little
or no control. She also pointed out that if water and sewer services
are extended to this area, the county will come under a lot of
pressure for other types of development in that area.

The vote was iaken on the motion and recorded as follows:
YEAS: F. A. Bennett, W. E. Printz and R. L., Snow
NAYS: M. B. Fuller

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence presented the monthly police report and answered
questions.

Chief Pence reported that there is a potential traffic hazard on
Shenandoah Avenue and Route 340 at the Little League field. He
suggested there be no parking on Shenandoah Avenue from Route 340
to the ShenElk Plaza entrance with the exception of handicapped
parking in the vicinity of the food stand. If council has no objections
to this, he would get with Mr. Monger on installing the necessary
signs in that area.
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Chief Pence stated he feels there is a need for a guard rail of
some type around Memorial Park. He has discussed this with the
Recreation Coordinator, Mr. Pence. The use of this park has
increased tremendously and there have been incidents of vehicles going
over the hill into the park creating an extremely dangerous situation.
He will get with Mr. Monger on this.

Chief Pence reported that due to the increased amount of traffic,
littering and some vandalism, he would like to restrict parking in the
downtown area from 11:00 p.m. to 6:00 a.m. This would cut down on
the noise in the residential areas there and help the litter problem.

Councilman Printz stated he would be opposed to the restricted
parking as these people who are parking there also support the
businesses during the day.

Town Superintendent

Mr. Monger presented his monthly report and answered questions.
He pointed out that an extension of the June 20, 1994 deadline for
completion of the boat ramp was requested and granted until August 1,
1994, It was suggested to Mr. Monger that he try to get the paper
work on this in as soon as possible.

Treasurer
Councilman R. L. Snow moved, seconded by Councilman F. A,
Bennett and carried to approve the Finance Report for the month of

May.
COMMITTEE REPORTS

Personnel Committee

Councilwoman Fuller reported that the search for a Town Manager
continues. '

Stireets and Sidewalks Committee

Councilman Printz reported that the Streets and Sidewalks
Committee met today.

The committee recommends to council that the request to rename
"8 Street be denied due to the expense it would be to the resident
there,

The committee suggested having the town attorney review the
present ordinance pertaining to the obstruction of streeis and
sidewalks. They feel there is a need for more control.

The committee discussed commuter parking, but had no
recommendation at this time.

UNFINISHED BUSINESS

Councilman W. E. Printz moved, seconded by Councilwoman M. B.
Fuller to approve on Second Reading the 1994-1995 General Fund
Budget.

Councilman Bennett stated he would have to oppose the budget
due to the money not being appropriated for Capital Improvements.

The question was asked as to where these funds would come from
and it was determined that they would have to come from the
Repurchasing Agreement Account or raise all rates.

The vote was taken on the motion and recorded as follows:

YEAS: M. B. Fuller and W, E. Printz

NAYS: F., A. Bennetit and R. L. Snow

Mayor Dean voted YEA to break the tie.
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Councilman R. L. Snow moved, seconded by Councilman M. B.
Fuller to approve on Second Reading the Capital Improvements Budget
and the Elk Run Cemetery Budget. The vote was recorded as follows:

YEAS: M. B. Fuller, W. E. Printz and R. L. Snow
NAYS: F. A. Benneit
Councilman W. E. Printz moved, seconded by Councilman F. A.

Bennett and carried not to change the name of "B" Street as
requested.

NEW BUSINESS

Councilman R. L. Snow moved, seconded by Councilman F. A,
Benneit and carried to approve the First Reading on the 1993-94
Budget Transfers and Additional Appropriations as presented.

A special council meeting was set for Monday, June 27, 19%4 at
7:30 p.m. to approve the necessary second readings on old and new
budget appropriations.

Councilman R. L. Snow moved, seconded by Councilman W. E.
Printz and carried to approve the First Reading on the 1994-95 Budget
Appropriations as presented.

Councilman Printz reported that his committee would like to have
the town attorney review the ordinance pertaining to the obstruction
of streets and sidewalks to see if he can improve it. He would like
to see a plan created to prevent any long term problems. He reported
that Mr. Monger has worked on an outline that could be used as a
guideline. Council agreed to have Mr, Davenport look at Mr. Monger's
outline, to study the ordinance and bring back any suggestions he
might have regarding changes.

Mr, Monger reported that the town needs to sign a right-of-way
agreement with the Virginia Department of Transportation on the Route
759 Project. The town has two different options. The town can elect
to remove the dwelling involved or the State will remove it. Mr.
Monger suggested that the town remove the building.

Councilman W. E. Printz moved, seconded by Councilwoman M.
B. Fuller and carried to approve the right-of-way agreement with
VDOT that has been reviewed by Attorney Davenport.

Councilman F. A. Bennett moved, seconded by Councilman W.
E. Printz and carried to grant Mr. Chris Lawson [l permission to
hook up to the town water and sewer services south on Route 340.
Mr. Lawson will be responsible for any costs to hook up to the
services and for any easements needed.

Councilman F. A. Bennett moved, seconded by Councilman W.
E. Printz and carried to allow Mr. Lynwood L. Dovel to extend water
and sewer lines East on "F" Street from Davis Avenue to his lot with
the understanding that Mr. Dovel will pay the cost of a four inch
sewer line to his properiy and a 3/4 inch water line. The town will
pay the difference to the contractor to install an eight inch water and
sewer line.

Councilwoman M. B. Fuller moved, seconded by Councilman F.
A. Bennett and carried to approve the First Reading to amend Section
8-1-1 and Section 8-1-2, Article A, Chapter 1, of Title 8, of the Code
of Ordinances and Section 7-1-39.

Councilwoman Fuller complimented the town employees on the work
done to prepare the town hall for the summer conceris on the lawn.
She reported that Madelyn Dixon helped with the landscaping and
suggested the town write a letter thanking Mrs. Dixon.

105
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It was reported that Jeff Konstant, representing the Elkton Little
League, has requested permission from the town to use the town
facilities for a Little League Tournament,

Councilman Snow stated this needs to go through Mr. Pence, the
Recreation Coordinator, and the Recreation Commission. He pointed
out that the Commission and the Little League have always been able to
work together and he feels they can work together on this.

A letter from Donna F. Mowbray, Autumn Days Coordinator for
EPIC, was presenited requesting permission to close off sections of "B"
and Henry Streets in front of the Elkton Elementary School for this
event on October 15 & 16, 1994.

Councilwoman M. B. Fuller moved, seconded by Counciiman W, E.
Printz and carried to approve the closure of sections of "B" and Henry
Streets for EPIC Autumn Days on October 15 & 16, 1994,

Mayor Dean reported that there are three individuals whose
Elkton Planning Commission terms expire on July 1, 1994. They are
G. W. Berry, Lou Ellen Kirkendall and Barry Ream. Council will need
to appoint someone for these positions.

There was some discussion regarding Chief Pence's suggestion to
restrict parking in the downtown area from 11:00 p.m. to 6:00 a.m.

Councilwoman Fuller reported that she has received complaints
regarding traffic congestion and disturbance from loud noise.
Councilmen Bennett and Snow also expressed concern over the litter,
noise and vandalism. They all felt the issue bears looking into, that
it is important to find a solution and that counci! needs to support the
Public Safety Committee and Police Department in this effort.

Councilman Printz opposed the parking restrictions. He feels it
would be a violation of human rights. He pointed out that he is down
town late at night and does not see any problems. He suggested
sending this proposal back to the Public Safety Commitiee for further
study and that there should be some public input before making any
decisions.

Councilman R. L. Snow moved, seconded by Councilman F, A,
Bennett that council support the parking restrictions in the downtown
area from 11:00 p.m. to 6:00 a.m. as suggested by the Chief of Police
and to become effective as soon as signs can be installed.

After some further discussion, Councilman Bennett withdrew his
second. He pointed out that since he has been an avid advocate of
going through committees, he will withdraw his motion in order for this
to go to the committee for their recommendations.

Mayor Dean set a Public Safety Committee meeting for Saturday
morning June 25, 1994 at 8:00 a.m. at the Country Inn Restaurant to
discuss this noise and litter problem and to prepare recommendations
for council.

Councilwoman Fuller asked the Public Safety Committee to look at
the traffic problems on Terrace Avenue. She also requested a possible
revision of the monthly police report to reflect the increases or
decreases of various violations. Mayor Dean stated the committee will
discuss these suggestions.

Councilwoman Fuller reported on a letter to Sergeant Marshall
from Doug Stader, Transportation Safety Coordinator for VDOT,
advising that the grant request for the "Speed Enforcement" project
has been approved in the amount of $1,500.00.
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Chief Pence also reported that they have applied for a $3,000.00
overtime grant relating to Child Seat Belt laws.

Councilwoman Fuller reported that two new air conditioners have
been installed in the Police Department. She also reported on a letter
she received from Dispatcher Carey complimenting Officer Donnie
Jenkins on his response and excellent performance regarding a
shooting which recently occured in town.

Mayor Dean complimented Sergeant Marshall for his work on these
grants.

Councilman Printz asked if there are any plans to do any gypsy
moth spraying in town? Mr. Monger stated he has not heard of any
plans to spray. Mr. Monger was asked to get some information on
this.

Councilwoman Fuller complimented the Elkton Volunteer Fire
Company on a very good carnival.

Mayor Dean reported that the town has received a letter from the
Junior Order regarding the Field Day Parade, August 12, 1994. They
would like to know if the town plans to enter a float in the parade.

Councilman W. E. Printz moved, seconded by Councilwoman M. B.
Fuller and carried to enter a float in the Junior Order parade if we
can get someone to do it.

Mayor Dean stated that the Public Safety Committee will have
recommendations regarding the litter and noise problem in the
downtown area ready for the special meeting Monday night.

Mayor Dean stated he will check to see if the Planning Commission
members whose terms expire July 1, 1994 wish to serve again and will
have a report for the special meeting Monday night.

As there was no further business, the meeting adjourned.

MAYOR: 6/{&4 (.‘9214,_,

Charles E. Dean, Mayor

RECORDER:







T f
|
|
[
i

NO. 108

SPECIAL
COUNCIL MEETING
June 27, 1994

A special meeting of the Elkton Town Council was held Meonday,
June 27, 1994 at 7:30 p.m. in the council chambers with the Mayor
Charles E. Dean presiding. The following council members were
present:

PRESENT

F. A. Bennett

R. C. Davis

. E. Printz

. L. Snow

. R. Whitfield 111

- o=

ABSENT
M. B. Euller

Norma Leap, Clerk, Gerald Monger, Superintendent and Warren
Pence, Chief of Police were also present.

Councilman R. L. Snow moved, seconded by Councilman W. E.
Printz to approve on Second Reading the 1993-94 Budget Transfers
and Additional Appropriations. A copy is attached to the official
minutes. The vote was recorded as follows:

YEAS: F. A. Bennett, R. C. Davis, W. E. Printz,
R. L. Snow and T. R. Whitfield III

Councilman R. L. Snow moved, seconded by Counciiman W. E.
Printz to approve on Second Reading the 1994-35 Budget
Appropriations. A copy is attached to the official minutes. The vote
was recorded as follows:

YEAS: R. C. Davis, W. E. Printz, R. L. Snow
and T. R. Whitfield I

NAYS: F. A. Bennett

Councilman T. R. Whitfield [l moved, seconded by Councilman F.
A. Bennett to approve on Second Reading the -ordinance to amend
Section 8-1-1 and Section 8-1-2, Article A, Chapter 1, of Title 8, of
the Code of Ordinances dealing with Driving Under the Influence and
the ordinance amending Section 7-1-39 dealing with Precious Metals
Dealers, A copy of these ordinances are attached to the official
minutes. The vote was recorded as follows:

YEAS: F. A. Bennett, R. C. Davis, W, E. Printz,
R. L. Snow and T. R. Whitfield [II

Councilman R. L. Snow moved, seconded by Councilman F. A.
Bennett to set the 1994 Tax Rate at $%0.10 per $100.00 of assessed
value for Real Estate and $0.46 per $100.00 of assessed value for
Personal Property. The vote was recorded as follows:

YEAS: F. A. Bennett, R. C. Davis, W. E. Printz,
R. L. Snow and T. R. Whitfield I

Mayor Dean reported the the Public Safety Committee met and
discussed the citizens complaints regarding traffic congestion, noise,
etc. and the restriction of parking from 11:00 p.m. to 6:00 a.m. on
Spotswood Trail,

Councilmen Bennett, Davis and Snow all spoke in favor of
restricting parking. They stated they do support the youth of the
town but there comes a time when you have to consider the complaints
from the other citizens involved. This seems to be the only viable
option at this poeint,
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1994

Councilman Printz reported that he discussed this with Attorney

Penrod,

as Attorney Davenport is out of town, and he stated that

when in doubt a special meeting should be held to allow the citizens to
have some input. He feels if there is a problem with trash and
vandalism then these problems should be addressed. He requested
council give him more time to work on a possible compromise with his
constituents. He suggested maybe hiring a part time police officer,

Councilman R. L. Snow moved, seconded by Councilman R. C.
Davis to enact Chief Pence's proposal to restrict parking in the areas
he deems necessary from 11:00 p.m. to 6:00 a.m.

Councilman Whitfield felt the motion to restrict parking would be
just a quick fix and does not address the entire problem. He would
favor a more comprehensive plan for the entire community which would
address the problems resulting from growth. He feels council needs to
establish a policy structured to apply to everyone, not just a few.

Chief Pence stated that if the situation improves the signs
restricting parking can be removed.

The vote was taken on the motion and recorded as follows:

YEAS: F. A. Bennett, R. C. Davis and R. L. Snow

NAYS: W. E. Printz and T. R. Whitfield [II

Mayor Dean reported that he has no recommendations tonight
regarding the three Planning Commission seats which will be open July

1, 1994,

He asked that any person having proposals bring them to

the next meeting.

Mayor Dean stated that there has been a suggestion that if the
town is going to provide water and sewer services west of town on
Route 33, they should annex this area. Mr. Monger pointed out that
you need vyour Annexation Study completed before considering
annexation,

A speciai council meeting was set for July 6, 1994 at 7:30 p.m. to
appoint three Planning Commission members and to consider a request
from the Elkton Fire Company for utilities for their annual carnival.

Council thanked Mike York of the Harrisonburg Eléétric
Commission and his staff for their help with the substation. Joe

Shifflett

gave a brief history and update on the upgrading of the

substation.

Mayor Dean reported that the Public Safety Committee discussed

erecting

some type of structure, using telephone poles, on the hill

around Memorial Park. This would prohibit parking and slow down
any vehicles which may be out of control and heading over the hill
into the park.

Mayor Dean recognized Councilman Davis for his service to the
town as a council member. He stated he was sorry Councilman Davis
was not reelected as he has been an excellent council member and he
has enjoyed working with him.

Councilman Bennett stated that Councilman Davis has worked hard
and had great success in the area of the electric system. He
congratulated him for a job well done,

Councilmen Printz and Snow stated they "ditto" Mayor Dean and
Councilman Bennett's remarks.

Councilman Davis stated that it was a priviledge to have served
on council and he had enjoyed it.

As there was no further business, the meeting adjourned,

MAYOR:

(Koo 2 Do Nog L /
Charles E. Dean, Mayor RECORDER: ‘74
Norma R. Leap, Clerk
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1993-1995 BUDGET
TRANSFERS AND ADDITIONAL APPROPRIATIONS

General Government

Transfer 2,000,.00 from OFFICE EQUIPMENT to MISCELLANEQUS

Transfer 100.00 from AUTO TAGS to PAYRQLL TAXES
Transfer 100.00 from AUTO TAGS to RETIREMENT
Transfer 250.00 from INSURANCE to ADVERTISEMENT
Transfer 300.00 from INSURANCE to LEGAL

Transfer 300.00 from INSURANCE to AUDIT
Recreation

Transfer 2,000.00 from MISCELLANEQUS to WAGES

Transfer 1,000.00 from OFFICE EQUIPMENT to WAGES

Transfer 700.00 from UTILITIES to WAGES

Transfer 250.00 from TELEPHONE to AUDIT

Transfer 250,00 from REPAIRS-EQUIP. to LEGAL

Transfer 450.00 from MEETINGS to PAYROLL TAXES & RET.

Public Safety

Transfer 8,000.00 from P'ROLL TAXES & RET. to WAGES

Transfer 75.00 from P'ROLL TAXES & RET. to ADVERTISEMENT
Transfer 400.00 from P'ROLL TAXES &€ RET. to UTILITIES
Transfer 255.00 from P'ROLL TAXES ¢ RET. to LEGAL

Transfer 250.00 from P'ROLL TAXES & RET. to AUDIT

Transfer 300,00 from . P'ROLL TAXES & RET. to TELEPHONE
Transfer 3,000.00 from CHANGE SERVICE EQ. to SUPPLIES & EQUIP.
Transfer 1,500.00 from UNIFORMS to SUPPLIES & EQUIP.
Transfer 1,000.00 from VEHICLE MAINT. . to REPAIRS~-PROP.
Transfer 1,000.00 from INSURANCE to MISCELLANEQUS
Garbage *

Transfer 1,000.00 from REPAIRS-PROP. to SUPPLIES & EQUIP.
Transfer ap0.00 from REPAIRS-PROP. to PRIVATE HAULER
Transfer 425.00 from MEETINGS to INSURANCE
Transfer 200.00 from UTILITIES to VEHICLE MAINT.
Transfer 255.00 from REPAIRS-EQUIP. to LECAL

Transfer 250.00 from REPAIRS-EQUIP. to AUDIT

Transfer 100.00 from OFFICE EQUIP, to P'ROLL TAXES & RET.
Transfer 40.00 from OQFFICE EQUIP. to TELEPHONE
Streets

Transfer 900,00 from WAGES to UTILITIES

Transfer 900.00 from REPAIRS-EQUIP. to VEHICLE MAINT.
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Streets-Highway Maintenance

Transfer
Transfer
Transfer
Transfer
Transfer
Transfer
Transfer
Transfer

12,000.00
1,500.00
1,000.00

650.00
300.00
300,00
500.00
700,00

from
from
from
from
from
from
from
from

WAGES
REPAIRS-PROP.
P'ROLL TAXES & RET.
MEETINGS

UTILITIES

AUDIT

OFFICE EQUIP.

NEW VEHICLE

ADDITIONAL APPROPRIATION OF $10, 242,00

1,050.00 to SUPPLIES

50.00 to ADS
150.00 to
200.00 to

INSURANCE
LEGAL

4,000.00 to MISCELLANEOUS
4,792.00 to CAPITAL ITEMS

Electric

Transfer
Transfer
Transfer
Transfer
Transfer
Transfer
Transfer
Transfer
Transfer

Water

Transfer
Transfer
Transfer
Transfer
Transfer
Transfer
Transfer
Transfer
Transfer
Transfer

6,000.00
500.00
50.00
100.00
255.00
250.00
900.00
900,00
50,000,00

1,900.00
1,000.00
600.00
900.00
50.00
255.00
250.00
460.00
500.00
700.00

from
from
from
from
from
from
from
from
from

from
from
from
from
from
from
from
from
from
from

REPAIRS-EQUIP.
OFFICE EQUIP.
INSURANCE
SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

POWER PURCHASED

REPAIRS-PROP.
MISCELLANEQUS
MEETINGS
UTILITIES
UTILITIES
REPAIRS-EQUIP,
REPAIRS-EQUIP.
REPAIRS-EQUIP.
OFFICE EQUIP,
NEW VEHICLE

ADDITIONAL APPROPRIATION OF $6,925.00

5,800,00 to SUPPLIES
1,125.00 to CAPITAL ITEMS

to
{o
to
to
to

to
1o

to
to
to
to
to
to
to
to
to
to
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SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES

WAGES

WAGES
ADVERTISEMENT
MEETINGS
LEGAL

AUDIT
MISCELLANEQUS

" P'ROLL TAXES & RET.

CAPITAL

WAGES -

WAGES

WAGES

iINSURANCE
ADVERTISEMENT
LEGAL

AUDIT

P'ROLL TAXES & RET.
SUPPLIES

SUPPLIES
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Sewer

Transfer
Transfer
Transfer
Transfer
Transfer
Transfer
Transfer

3,300.00
1,500.00
1,700.00
200.00
50.00
255.00
250.00

from
from
from
from
from
from
from

SUPPLIES
UTILITIES
REPAIRS-EQUIP,
MISCELLANEOQUS
MISCELLANEQUS
MISCELLANEOQOUS
MISCELLANEOQUS

to
to
to

to
1o

NO. 112

INSURANCE
REPAIRS~-PROP.
CAPITAL ITEMS
WAGES
ADVERTISEMENT
LEGAL

AUDIT
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DISBURSEMENTS
e e
GENERAL GOVERNMENT
l—-—-——-—-—-m-'-w—————-—é
1993-1994 1994-1995 CHANGES

WAGES 17,400 21,750
ADS 250 400
AUTO TAGS 750 750
MEETINGS 1,000 1,000
UTILITIES 1,600 1,600
INSURANCE 2,900 2,517
LEGAL 1,500 1,800
AUDIT 1,150 1,350
MISCELLANEOUS 5,000 6,000
REPAIRS-EQUIPMENT 1,000 1,200
REPAIRS-PROPERTY 2,000 2,000
SUPPLIES & EQUIPMENT 3,350 3,000
TELEPHONE 400 400
OFFICE EQUIPMENT 2,000 2,000
PAYROLL TAXES 1,300 1,696
RETIREMENT 650 1,011
SINKING FUND 1,200 1,200
ORDINANCES 10,000 10,000
ZONING & PLANNING EXP. 2,000 2,000
ANNEXATION STUDY
COMPREHENSIVE PLAN 4,000 4,000
EXPANSION-COMPUTER SYS. 6,800 2,500
EAUS 2,000 2,000
HISTORICAL SOCIETY 5,000 5,000
EDRC 25,000 25,000
LIBRARY 500 500
TOTAL 98,750 100,674

1.9483%
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| DISBURSEMENTS

RECREATION
1993-1994 1994-1995 CHANGES

WAGES 26,400 32,850
ADS 350 100
MEETINGS 1,000 1,000
UTILITIES 5,500 4,500
INSURANCE 5,000 5,117
LEGAL 1,500 1,800
AUDIT 1,150 1,350
MISCELLANEOUS 5,000 3,000
REPAIRS-EQUIPMENT 1,200 1,250
REPAIRS-PROPERTY 11,000 3,000
SUP.,EQUIP., PROGRAMS 24,000 24,000
TELEPHONE 1,100 900
OFFICE EQUIPMENT 1,000 500
PAYROLL TAXES 2,000 2,571
RETIREMENT 1,050 1,486
VEHICLE MAINTENANCE 150 150
NEW VEHICLE 1,700 1,700
PARK UPKEEP
TOTAL 89,100 85,274

- 4.2941%
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DISBURSEMENTS
PUBLIC SAFETY
I ———————— _——————— |
1993-1994 1994-199% CHANGES

WAGES 167,500 182,711
ADS 150 175
MEETINGS 1,000 1,000
UTILITIES 8,200 8,200
INSURANCE 32,000 31,817
LEGAL 1,500 1,800
AUDIT 1,150 1,350
MISCELLANEOUS 4,000 5,000
REPAIRS-EQUIPMENT 3,000 3,000
REPAIRS-PROPERTY 2,000 2,000
SUPPLIES & EQUIPMENT 4,500 4,500
TELEPHONE 2,200 2,400
OFFICE EQUIPMENT 500 500
PAYROLL TAXES 13,500 14,096
RETTREMENT 17,150 8,211
JAIL FEES 400 400
VEHICLE MAINTENANCE 6,000 4,500
UNIFORMS 2,500 2,500
NEW VEHICLE

FIRE COMPANY GASOLINE 1,500 1,500
RESCUE SQUAD GASOLINE 1,500 1,500
CHANGES SERVICE EQUIP. 3,000

TOTAL 273,250 271,160

1.431%
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DISBURSEMENTS
STREETS-HIGHWAY MAINT.
1993-1994 1994-1995 CHANGES
WAGES 66,700 58,250
ADS 50 50
MEETINGS 1,000 1,000
UTILITIES 800 600
INSURANCE 9,000 9,467
LEGAL 1,500 1,800
AUDIT 1,150 1,350
MISCELLANEOUS 14,000 16,000
REPAIRS-EQUIPMENT 2,800 2,500
REPAIRS-PROPERTY 2,000 2,000
SUPPLIES & EQUIPMENT 36,180 38,106
TELEPHONE 450 500
OFFICE EQUIPMENT 500 500
PAYROLL TAXES 5,300 4,596
RETIREMENT 2,700 2,861
NEW VEHICLE 1,700 6,250
TOTAL 145,830 145,830
(-
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DISBURSEMENTS
e ——— —————————— ——————— ————————————————————

STREETS

1993-1994 1994-1995 CHANGES
WAGES 5,616 4,800
UTILITIES 10,000 8,700
INSURANCE 925 850
AUDIT 325
MISCELLANEOUS 1,000 500
REPAIRS-EQUIPMENT 1,000 500
SUPPLIES & EQUIPMENT 1,500 1,000
PAYROLL TAXES 415 375
RETIREMENT 250 215
VEHICLE MAINTENANCE 1,050 2,500
NEW VEHICLE
TOTAL 22,081 19,440

-11.96%
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CHANGES

DISBURSEMENTS
GARBAGE
1993-1994 | 1994-1995

WAGES 26,350 30,750
ADS 100 100
MEETINGS 1,000 1,000
UTILITIES 800 600
INSURANCE 5,400 6,137
LEGAL 1,500 1,800
AUDIT 1,150 1,350
MISCELLANEOUS 2,500 2,500
REPAIRS-EQUIPMENT 1,600 1,500
REPAIRS-PROPERTY 2,000 2,000
SUPPLIES & EQUIPMENT 3,000 3,000
TELEPHONE 450 450
QFFICE EQUIPMENT 500 500
PAYROLL TAXES 2,000 2,349
RETIREMENT 1,050 1,391
VEHICLE MAINTENANCE 250 400
PRIVATE HAULER 81,500 82,500
NEW VEHICLE 1,700 6,250
TOTAL 132,850 144,577

8.827%
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DISBURSEMENTS
e ———— |
ELECTRIC
1993-1994 1994-1995 CHANGES
WAGES 53,700 65,495
ADS 50 50
MEETINGS 1,000 1,000
INSURANCE 14,025 14,317
LEGAL 1,500 1,800
AUDIT 1,150 1,350
MISCELLANEOUS 2,500 2,500
REPAIRS-EQUIPMENT 8,000 3,000
REPAIRS-PROPERTY 2,000 2,000
SUPPLIES & EQUIPMENT 40,000 40,000
TELEPHONE 500 500
OFFICE EQUIPMENT 500 500
PAYROLL TAXES 4,300 5,096
RETIREMENT 2,125 2,937
VEHICLE MAINTENANCE 4,000 2,500
POWER PURCHASED 865,000 865,000
TECHNICAL SERVICES 5,000 5,000
SINKING FUND 6,000 6,000
NEW VEHICLE 1,700 1,700
TOTAL 1,013,050 1,020,745
.7596%
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DISBURSEMENTS
|—---a--u--_---n--—-----—'-'-'"'''—''""""—"""""""'—1
WATER
1993-1994 1994-1995 CHANGES

WAGES 52,650 61,100
ADS 50 50
MEETINGS 1,000 1,000
UTILITIES 12,000 10,500
INSURANCE 14,700 15,917
LEGAL 1,500 1,800
AUDIT 1,150 1,350
MISCELLANEOUS 5,000 5,000
REPAIRS -EQUIPMENT 3,000 3,000
REPAIRS-PROPERTY 2,000 2,000
SUPPLIES & EQUIPMENT 20,000 20,000
TELEPHONE 500 500
OFFICE EQUIPMENT 500 500
PAYROLL TAXES 4,500 5,221
RETIREMENT 1,862 2,741
VEHICLE MAINTENANCE 2,000 2,400
SINKING FUND 6,000 6,000
NEW VEHICLE 1,700 6,250
ROYALTIES 1,500 1,500
PROF SER. 500
TOTAL " 131,612 147,329

11.942%






No.

DISBURSEMENTS “
SEWER
| e _———— .= |
1993-1994 1994-1995 CHANGES

WAGES 70,200 77,750
ADS 50 50
MEETINGS 1,000 1,000
UTILITIES 18,500 18,500
INSURANCE 14,700 17,317
LEGAL 1,500 1,800
AUDIT 1,150 1,350
MISCELLANEOUS 3,000 3,000
REPAIRS-EQUIPMENT 9,500 6,000
REPAIRS~-PROPERTY 2,000 2,000
SUPPLIES & EQUIPMENT 20,000 20,000
TELEPHONE 800 800
OFFICE EQUIPMENT 500 500
PAYROLL TAXES 6,250 6,296
RETIREMENT 2,537 3,411
VEHICLE MAINTENANCE 2,000 2,500
TECHNICAL SERVICES 500 500
SINKING FUND 6,260 6,260
NEW VEHICLE 1,700 6,250
FMHA LOAN 17,676 17,676
TOTAL 179,823 192,960
7.3055%

TOTAL ALL DEPARTMENTS 2,086,346 2,133,989
2.2836%
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AN ORDINANCE AMENDING SECTION 7-1-39

Section 7-1-39 of the Code of Ordinances of the Town of Elkton, Virginia is hereby
amended to read as follows:

7-1-39 Precious Metals Dealers. All of the provisions and requirements of the laws of the state
contained in Chapter 41 of Title 54.1 of the Code of Virginia as in force and effect on July 1,
1994, except those provisions which by their nature can have no effect or application to the
Town, if any, are hereby adopted and incorporated in this Chapter by reference and made
applicable within the Town, as fully as though set forth at length herein, except as provided
herein. An initial permit issued hereunder be valid for the remainder of the calendar year of
issuance, without proration of the applicaton fee, and any renewed permit shall be valid for the
calendar year of issuance. (Ord. of _Auqust 21, 1989; Amended by Ord. of __June

_27,19%4).
Enacted this 27th_day of June 1004,
ﬁ/{/”% .?Z./_)(-_F(z;m--
Charles Dean, Mayor
Attest:

-

! . - '} :
S iscog ) K Forapn
At Y:}.(l/ \ i ‘}"‘J /—j /"}‘-‘-‘”"

‘ Clérk
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Ordinance to Amend Section 8-1-1 and Section 8-1-2, Article A,
Chapter 1, of Title 8, of the Code of Ordinances
of the Town of Elkton, Virginia

BE IT RESOLVED that Section 8-1-1, Article A, Chapter 1, of Title 8, of the Code
of Ordinances of the Town of Elkton, Virginia is amended to read as follows:

Pursuant to the authority of Section 46.2-1313 of the Code of Virginia, as amended, all
of the provisions and requirements of the laws of the state contained in Title 46.2 and Article 2 -
of Chapter 7 of Title 18.2 of the Code of Virginia, as in force and effect on July 1, 1994, except
those provisions and requirements the violation of which constitutes a felony, and except those
provisions and requirements which by their very nature can have no application to or within the
town, are hereby adopted and incorporated in this chapter by reference and made applicable
within the town. References to "highways of the state” contained in such provisions and
requirements hereby adopted shall be deemed to refer to streets, highways and other public
ways within the town. Such provisions and requirements are hereby adopted, mutatis mutandjs,
and made a part of this chapter as fully as though set forth at length herein, and it shall be
unlawful for any person, within the town, to violate or fail, neglect or refuse to comply with
any provision of Title 46.2 or of Article 2 of Chapter 7 of Title 18.2 of the Code of Virginia
which is adopted by this section; provided, that in no event shall the penalty imposed for the
violation of any provisicn or requirement hereby adopted exceed the penalty imposed for a
similar offense under Title 46.2 or under Article 2 of Chapter 7 of Title 18.2 of the Code of
Virginia. To the extent that any provisions of Title 8 of the Elkton Town Code may be
inconsistent with the provisions and requirements of Title 46.2 or of Article 2 of Chapter 7 of
Title 18.2 of the Code of Virginia hereby adopted, the Title 8 provisions are superseded. (Ord.
of Nov. 8, 1976; Amended by Ord. of June 27 , 1994)

BE IT FURTHER RESOLVED that Section 8-1-2, Article A, Chapter 1, of Title 8,
of the Code of Ordinances of the Town of Elkton, Virginia is hereby amended to read as
follows:

Words and terms used and contained in this Chapter shall be as defined in the Code of
Virginia, Section 46.2-100. (Code 1966, Sec. 17-1; Amended by Ord. of June
27 ,1994)

Enacted this 27th_day of June , 1994,

Charles Dean, Mayor

Aftest:
-y /’( -I
4 PNA ) e ) .
7 D v /{ LA B
/ Clerk”
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REGULAR
COUNCIL MEETING
July 18, 1993

The regular meeting of the Elkton Town Council was held
Monday, July 18, 1994 at 7:30 p.m. in the council chambers with the
Mayor Charles E. Dean presiding. The following council members
were present:

PRESENT

F. A. Bennett

D. H. Dail

M. B. Fuller

W. E. Printz

R. L. Snow

T. R. Whitfield 11l

Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police were also present.

Marsha Deavers, EDRC Main Street Project Manager, was present
to present their annual report.

MINUTES

Councilwoman M. B. Fuller moved, seconded by Councilman T.
R. Whitfield 11l and carried to approve the minutes of the Regular
Meeting June 23, 1994 and the Special Meeting June 27, 1994 as
presented.

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence presented the monthly police report and answered
questions.

Mayor Dean complimented Chief Pence on the new report form.
Chief Pence noted that all the information is not up to date as yet
but they hope to have more information by the next meeting.

Town Superintendent

Mr. Monger presented his monthly report and answered
questions.

Mayor Dean asked if Mr. Monger has heard any more from Ms.
Finley who has expressed an interest in town water. Mr. Monger
reported that he has heard nothing more from Ms. Finley. He also
pointed out that Ms. Finley had stated she does not need an eight
inch line. In this case, the town might want to consider paying the
difference between a six inch line and an eight inch line if the line is
run to that area.

Mr. Monger reported that the paving at the boat ramp was
completed today and they hope to put the top soil along the roadway
tomorrow.

Treasurer

Mrs. Leap reported that there would be no Finance Report
tonight due to closing the books for the end of the year audit. She
hopes to have the report completed by Thursday or Friday of this
week.

COMMITTEE REPORTS

Mayor Dean welcomed the new council member, Daniel H. Dail.
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Electric Committee

Mayor Dean reported that someone had hit a telephone pole near
his home and the damage has been repaired. He also reported that
the town was out of power for approximately one hour recently due to
a problem on Virginia Power.

Personnel Committee

—_ Councilwoman Fuller reported that later in the meeting she will
be making a motion to go into Executive Session to discuss the
appointment of a Town Manager, Planning Commission members and
Department Head evaluations.

Streets & Sidewalks Committee

Mr. Monger reported that they are still working on obtaining a
contractor for the Spotswood Avenue Project.

UNFINISHED BUSINESS i

Councilman Printz stated he was amazed at the Market Analysis
Report which was included in the annual report package from EDRC
and complimented EDRC on their report.

Councilman Whitfield pointed out that from a $50,000.00
investment by the town on the Main Street Project, they have already
seen a $300,000.00 return to the community.

NEW BUSINESS

Councilman Whitfield welcomed Councilman Dail and wished him a
productive year.

Councilman T. R. Whitfield 11l moved, seconded by Councilwoman
M. B. Fuller and carried that the regular scheduled monthly council
meeting be set for the third Monday of every month at 7:30 p.m.

Councilman Whitfield presented the following committee structure
suggestions for council consideration.

WATER & SEWER

Fred Bennett, Chair
Dan Dail
Tom Whitfield

ELECTRIC

Dan Dail, Chair
Tom Whitfield
Randell Snow

STREETS & SIDEWALKS

Wayne Printz, Chair
Marsha Fuller j
Fred Bennett

PERSONNEL

Marsha Fuller, Chair
Wayne Printz
Charlie Dean

FINANCE

Charlie Dean, Chair
Randell Snow
Marsha Fuller
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PUBLIC HEALTH, PUBLIC SAFETY & ORDINANCES

Tom Whitfield, Chair
Charlie Dean
Fred Bennett

RECREATION

Randell Snow, Chair
Dan Dail
Wayne Printz

Councilman Whitfield noted that the change in structure would be
that Public Safety would be included with Public Health and
Ordinances as these are so closely interwoven and Recreation would
be a separate committee due to the growth and specialization in this
area.

Mayor Dean suggested council may want to consider not having
committees as such, but having one working session per month for
the entire council.

After some discussion, council was in agreement that they would
prefer keeping the committees for the present but possibly having a
work session each month also.

Mayor Dean stated that if there are any structure changes to the
committees there will have to be an ordinance change which will
require two readings.

There was some discussion regarding a council member, rather
than the Mayor, chairing the Public Safety Committee.

Mayor Dean asked Mr. Davenport for his feelings on this
proposal. Mr. Davenport pointed out that according to the charter
the Mayor is the Chief Executive Officer and the Police Department is
under the control of the Mayor. He stated that Public Safety issues
are different from other departments and council should think long
and hard before taking the chairing of this committee away from the
Mayor.

Councilmen Bennett and Snow were opposed to changing the
committee structure. Councilman Bennett stated that as a former
Public Safety Chair he feels this committee should stand alone.
Councilman Snow felt the committees should stay as they were and the
new council member serve in the positions Mr. Davis held.

Council members Dail, Fuller, Printz and Whitfield all felt that
Public Health, Public Safety and Ordinances should be fused as they
are so closely involved.

Councilman T. R. Whitfield Il moved, seconded by Councilman
W. E. Printz that the ordinances be changed to realign the standing
committees as proposed and realign the membership as proposed.

There was some discussion regarding the appointment of
committee members being delayed until the next meeting.
Councilwoman Fuller stated she would prefer acting on the committee
structure and the committee assignments separately.

Councilman T. R. Whitfield IlIl moved, seconded by Councilman
W. E. Printz to amend the motion to include only changing the
ordinances to restructure the existing committees as proposed. The
vote was recorded as follows:

YEAS: D. H. Dail, M. B. Fuller, W. E. Printz and
T. R. Whitfield 111

NAYS: F. A. Bennett and R. L. Snow
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Councilman Snow stated he would not serve as Chairman of the
Recreation Committee or on the committee.

Councilman T. R. Whitfield 11l moved, seconded by Councilman
D. H. Dail to amend the second half of the motion to say that Mayor
Dean would serve as Chair of the Public Health, Public Safety and
Ordinances Committee, with all other committees as proposed with the
exception of no Recreation Chair at present.

Councilman Snow had a question regarding a point of order due
to the ordinances having to be changed to restructure the committees.
He asked Mr. Davenport if committees could be appointed before the
ordinance is changed. Mr. Davenport stated council could take a
straw vote but it would have to be ratified at the next meeting.

A voice vote was taken on the motion and the motion was
approved.

Councilwoman M. B. Fuller moved, seconded by Councilman W.
E. Printz to go into Executive Session to discuss the appointment of a
Town Manager, the appointment of Planning Commissioners, review of
employee evaluations and actual or probable litigation. The vote was
recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller,
W. E. Printz and T. R. Whitfield 111

NAYS: R. L. Snow

Councilwoman M. B. Fuller moved, seconded by Counciiman W.
E. Printz to go from Executive Session back into Regular Session.
The vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller,
W. E. Printz and T. R. Whitfield 111

NAYS: R. L. Snow

Councilwoman M, B. Fuller moved that each member, to the best
of his knowledge, certify that only public business matters lawfully
exempted from open meeting requirements under Chapter 21 of Title
2.1 of the Code of Virginia and only such public business matters as
were identified in the motion by which the Executive Meeting was
convened were heard, discussed or considered. The vote was
recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller, W. E.
Printz, R. L. Snow and T. R. Whitfield |11

Councilwoman M. B. Fuller moved, seconded by Councilman W,
E. Printz to reappoint Lou Kirkendall to the Elkton Planning
Commission. The vote was recorded as follows:

YEAS: D. H. Dail, M. B. Fuller, W. E. Printz and
T. R. Whitfield 111

NAYS: F. A. Bennett and R. L. Snow
Councilwoman M. B. Fuller moved, seconded by Councilman D.
H. Dail to reappoint Barry Ream to the Elkton Planning Commission.

The vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller, W. E.
Printz and T. R. Whitfield II!

NAYS: R. L. Snow
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Councilwoman M. B. Fuller moved, seconded by Councilman W,
E. Printz to appoint Andy Dixon to the Elkton Planning Commission.
The vote was recorded as follows:

YEAS: D. H. Dail, M. B. Fuller, W. E. Printz and
T. R. Whitfield 1l

NAYS: F. A. Bennett and R. L. Snow

Councilman Printz suggested council needs to have some type of
recognition for people who have served on the commission. Mr.
Monger was asked to get a plaque for Mr. G. W. Berry to be
presented at the next meeting.

Councilman F. A. Bennett moved, seconded by Councilwoman M.
B. Fuller and carried to write off the electric used for the Fireman's
Carnival in June.

Councilwoman Fuller stated she feels council and the Planning
Commission need to take a real serious look at the impact of extending
water and sewer out on West U.S. 33. She is not suggesting we
immediately annex, but the town does need to start preparing
ourselves for the possibility that we might see some significant
development in that area as we need to be in a situation to have some
control over the development.

Councilwoman M. B. Fuller moved, seconded by Councilman T.
R. Whitfield IlIl and carried to refer this matter to the Elkton
Planning Commission for some sort of recommendation.

Councilman Printz asked the Personnel Committee at their next
meeting to look into putting some type of gazebo out in the yard for
the employees to go out and take a smoke or a break. Councilman
Snow suggested maybe they would want to consider a swing and
comfortable chairs on the front porch.

Councilman Printz also asked the Personnel Committee to consider
some painting and fixing up in the police department.

Mayor Dean reported that the annual VML Meeting will be held in
Norfolk October 16-18. Anyone interested in attending should contact
Mrs. Leap.

Mr. Monger stated he has not been able to get any information
on spraying for gypsy moth as yet.

As there was no further business, the meeting adjourned.

MAYOR: M Zﬂu&m

Charles E. Dean, Mayor

RECORDER: _
Norma R. Leap,
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SPECIAL
COUNCIL MEETING
August 2, 1994

A special meeting of the Elkton Town Council was held August
2, 1994 in the council chambers at 7:30 p.m. with the Mayor Charles
E. Dean presiding. The roll call is recorded as follows:

PRESENT

F. A. Bennett

D. H. Dail

M. B. Fuller

W. E. Printz

T. R. Whitfield 111
ABSENT

R. L. Snow

Gerald Monger, Superintendent and Betty H. Engle, Assistant
Clerk were also present.

Councilwoman Fuller moved, seconded by Councilman Printz and
carried to go briefly into Executive Session to discuss the
appointment of a Town Manager.

Councilwoman Fuller moved, seconded by Councilman Whitfield
Il and carried to go from Executive Session back into Regular
Session.

Councilwoman Fuller moved that council certify that to the best
of the council members knowledge only public business matters
lawfully exempted from open meeting requirements under the
appropriate sections of the Virginia Freedom of Information Act and
only such public business matters as were identified in the motion
by which the Executive Meeting was convened were heard, discussed
or considered in the meeting by our public body. The vote was
recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller,
W. E. Printz and T. R. Whitfield, 111

Councilwoman Fuller moved, seconded by Councilman Whitfield
111 that the town appoint Phillip S. T. Costin Town Manager to
become effective September 6, 1994.

Councilwoman Fuller moved, seconded by Councilman Whitfield
111 to amend the motion to include a salary of $35,000.00 a year. The
vote was recorded as follows:

YEAS: D. H. Dail, M. B. Fuller, W. E. Printz and
T. R. Whitfield Il

NAYS: F. A. Bennett

As there was no further business, the meeting adjourned.

MAYOR: ﬁ/{a.,éf ﬂea,.v

Charles E. Dean, Mayor

RECORDER: %mv\,, N. &Mﬁg‘“
Betty H. Engle, Ass

Clerk
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PUBLIC HEARING
August 29, 1993

The Elkton Town Council and Elkton Planning Commission held a joint
Public Hearing Monday, August 29, 1994 at 7:00 p.m. in the council
chambers with the Mayor Charles E. Dean presiding. The roll call is
recorded as follows:

Present

F. A. Bennett
Dail

Printz
Snow
Whitfield [11

-1X=E0C
Ar-mxI

Absent
M. B. Fuller

Norma Leap, Clerk, Gerald Monger, Superintendent and Warren Pence,
Chief of Police were also present.

Planning Commission members present were Andy Dixon, Benny King,
Barry Ream and Tom Weyrick.

Mayor Dean stated that the purpose of the hearing was to hear
comments on an application from the Christian Observer, Inc. to change the
zoning on Lots 1 through 6, Block 36, Section 2 and addressed as 336 W.
Washington Avenue, Elkton, Va. from R-3 Residential to Planned Business
District B-3.

Mr. Bill Hitt, representing the neighborhood, spoke in opposition to
rezoning. He pointed out that they have nothing against the people who
own the building, but are concerned about possibly getting another type of
business that would not be compatible with the neighborhood. He pointed
out that this area is entirely residential except for the building owned by
the Christian Observer. There are many small children and senior citizens
living there and they are concerned about the safety issue if there is
increased traffic. They also feel their property might go down in value.
A petition asking that this area be left R-3 Residential was presented with
39 signatures of the residents who reside on or about W. Washington
Avenue. Mr. Hitt stated there had been some talk awhile back about a
church and they would not oppose a church going in the building.

Mr. Clyde McDaniel spoke in favor of changing the zoning. He
pointed out that it would cost too much money for the owners to remodel
the building to be used for residential purposes. He feels B-3 would be
much better for the area as council can govern what type of business can
go in there. He expressed a desire that the owners and residents can come
to some sort of compromise.

Farren McDaniel pointed out that a lot of money has been invested in
the building but if the zoning is left R-3 Residential it will not be worth
the price the owners are asking for it. He feels the building will just go
down.

Elmer Davis of 333 W. Washington Avenue stated he sympathizes with
the Christian Observer but that they are the one living there. It is a quiet
neighborhood now. Once the Christian Observer sells the property, they
will be gone but the residents will still be there. He questioned if council
can really control the type of business which would go in there or the
increase in traffic and danger to the public.

Mr. Francis Elliott and Dr. Elliott of the Christian Observer pointed
out that they stand to take a considerable loss if they are unable to sell
the building. They have no intentions of selling to any business that
would be a determent to the neighborhood and are eager to work with any
plan which might be put forward. They pointed out
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that they have to find some way to stop losing money. One option they
might have would be to expand the present business, but that would
involve more tractor-trailer traffic. They would like to come to a friendly
solution for both groups. They requested that council make the zoning
change, thus becoming involved in helping them solve their problem.

Mayor Dean stated that this request will be considered by the Elkton
Planning Commission on the second Monday in September at their regular
meeting. They will present a recommendation to council for consideration at
their regular meeting on the third Monday in September.

Mr. Peter Bonavita spoke in favor of the rezoning. He pointed out
that a business was there before the residents. He also stated that the
McDaniel Brothers did not have the luxury of presenting their views before
the zoning was changed to residential. He does not feel this is a good
precedent for the town to set. He feels B-3 would offer a compromise as
the town could control what goes in there.

Mr. Bill Hitt stated he personally hates to oppose the Christian
Observer, but was asked to represent his neighbors. He also questioned if
council and the Planning Commission would be able to do exactly what the
zoning says if they receive a lot of financial pressure.

As there were no further comments, the Public Hearing adjourned.

MAYOR: M&y}&dm«

Charles E. Dean, Mayor

RECORDER: Z JMQQ) ZS éé;g /
Norma R. Leap, Clerk
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SPECIAL
COUNCIL MEETING
August 29, 1993

A special meeting of the Elkton Town Council was held August 29, 1994
at 7:30 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The roll call is recorded as follows:

Present

. Bennett

. Dail

. Printz

. Snow

. Whitfield 111

-X=E0OT
or-mx>

Absent
M. B. Fuller

Norma Leap, Clerk, Gerald Monger, Superintendent and Warren Pence,
Chief of Police were also present.

Mayor Dean stated that the first item to be considered is EPIC's
request to close a portion of Terrace Avenue on October 16, 1994 for
Antique Cars.

Councilman W. E. Printz moved, seconded by Councilman F. A,
Bennett and carried to close a section of Terrace Avenue from 11:00 a.m.
to 4:00 p.m. on October 16, 1994 as requested by EPIC.

Chief Pence requested that whoever is involved place notices on the
cars that park in that area at least two nights before this event notifying
them of the closing. They were also asked to coordinate this with the Fire
Department.

Mayor Dean stated that the second item to be considered is spraying
for gypsy moth.

Councilman Printz reported that this is still under discussion and his
committee does not have a recommendation at this point.

Mr. Bob Grace was present and answered questions. Mr. Grace had a
map to show the area he feels should be sprayed. He suggested that an
attempt be made to collect the funds needed from the citizens who are going
to benefit from the spraying. He noted that if there are not enough funds
collected then perhaps council would consider providing some financial
assistance at that point.

Mrs. Caroline Brill agreed to contact the citizens involved to see how
much she can collect from them.

As there was no further business, the meeting adjourned.

MAYOR: M Z%

Charles E. Dean, Mayor

RECORDER: .
Norma R. Leap, Clerk
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REGULAR
COUNCIL MEETING
September 19, 1993

The Regular Meeting of the Elkton Town Council was held Monday,
September 19, 1994 at 7:30 p.m. in the council chambers with the Mayor
Charles E. Dean presiding. The following council members were present.

PRESENT

A. Bennett

H. Dail

E. Printz

L. Snow

R. Whitfield Il

4x=0m

ABSENT
M. B. Fuller

Dale Davenport, Attorney, Ted Costin, Town Manager, Gerald Monger,
Superintendent, Betty H. Engle, Assistant Clerk and Robert Marshall, Police
Sergeant were also present.

VISITORS

Steve Menking, 423 Wirt Avenue, addressed the cruising problem in
that area. He is very concerned about the speeding, loud music and people
loitering at the car wash in the early morning hours. He stated he has two
small children, another on the way, and he and his family are awakened by
the loud music. He noted that on one occasion he counted 150 vehicles in
one hour passing in front of his home. Mr. Menking asked council to please
look into this situation and try to find a solution. He pointed out that
maybe the police feel they are doing all they can, but he feels there could
be more done.

Mel Kirkendall, 816 Fourth Street, spoke regarding the cruising. He
expressed the same concerns as Mr. Menking and added that littering is also
a problem. He feels the police department does what they can, but
suggested that if they were out more, even if they were in the car
monitoring traffic, if would help the situation. He stated that this is a pet
peeve of his. He suggested that perhaps the police need a sense of
direction and feels that the tax payers have good ideas that could be put to
good use. He is of the opinion that most of the cruisers are from other
areas, and if that is the case, are not paying taxes but are using the town
facilities. He stated that as a tax payer he is having to pay for any
damages that occur. Mr. Kirkendall asked that council take this as a
positive statement that says we can all work together.

Bill Hitt, 325 W. Spring Avenue, spoke regarding the request to rezone
Wasington Avenue in the area where he lives from Residential to B-3. He
pointed out that there has been a very good joint Public Hearing with
Council
and the Planning Commission at which time a lot of good points were brought
out and people expressed their feelings about the zoning change. The
residents in his area thought they had a pretty good thing going. Mr. Hitt
commented on the article in the Valley Banner which indicated there was
some kind of problem on the vote that was taken. Mr. Hitt stated he
thought the vote was legitimate. The Valley Banner also stated that the B-3
zoning was tailor-made for this area. Mr. Hitt felt that if the zoning was
changed to B-3 it would be more of a problem than it is now. Every time
the business changed hands, or the type of business, it would have to be
brought back to council and go through this long drawn out procedure each
time. He asked that as council members and residents of Elkton, council do
the residents in the Washington Avenue area justice as they are the ones
who have to live in the area, and they will abide by the council's decision.

Gene Kite spoke opposing the rezoning on Washington Avenue. He had
heard that council might table this tonight and asked council to reconsider,
as he could not always be available to attend the council meeting. He is
very concerned about the type of business that might come into the area and
the traffic that certain businesses would generate. He noted that a business
that might have storage on the outside of the building and have an
undesirable appearance would devalue the surrounding properties. He stated
that there are children playing and people walking in this area.
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Mr. Jim Spart, builder of the town houses on Wirt Avenue, also spoke
stating that he had plans to continue on with the building on Wirt Avenue.
He is concerned that across this country our communities are losing control.
People are entitled to live in peace and tranquility. He feels the town is
sending out a message and questions what that message is. Is the town
telling people that Elkton is a good place to buy and raise their families or
that they should move on?

Councilman Printz moved, seconded by Councilman Dail and carried to
approve the minutes of the Regular Meeting of August 15, 1994 and Special
Meeting of August 29, 1994 as presented.

Sergeant Marshall reported that the Police Department had won two
awards, one was a second place in a division of the State Police where they
hand out bumper stickers, give out pencils, pens and also put something in
the Valley Banner encouraging people to turn in anyone stealing cars or
parts to make money. They also received a certificate in reference to
making people aware of and enforcing the child safety seat and the seat belt
law. For this they received a $2,000.00 grant which has to be used by
February 1995.

Mr. Monger reported that the house which was on the cemetery
property has been torn down and the electric lines are being constructed.
He also
reported that the equipment should move in Thursday for the Spotswood
Avenue project to help correct the water problem in that area.

Councilman Snow moved, seconded by Councilman Bennett and carried
to approve the Finance Reports for the months of July and August 1994.

There was a discussion on the rezoning of property on Washington
Avenue by Councilman Dail and Councilman Printz giving their reasons for
voting against the rezoning. Some of the reasons were setting a precedent
which would reverse the 1989 comprehensive rezoning of the town, contrary
to the comprehensive plan. The availability of uses through the special
exception process and the character of the area being single family
residential were cited.

Councilman Bennett concurred with concerns expressed regarding
compliance with the comprehensive plan and effects on the surrounding
residential properties and their occupancy.

Ted Costin reported that the attorney for the present owners of the
property contacted him regarding a deferral on the decision tonight. He was
informed that Mr. Costin would bring it to the council's attention but he
could not guarantee that a vote would not be taken. The attorney did not
state any reason for not being at the meeting tonight.

Councilman Dail stated that since there had been a great deal of
discussion, with the Public Hearing and the Planning Commission, that he
did not think the council should defer the decision without a substantive
reason to do so, and since a reason has not been presented, he felt the
council should proceed with the vote tonight. He feels he does not see any
changes in the next month that would make any difference. If he did he
would support deferring action, but that is not the case.

Councilman Snow stated that council had received a letter asking that
council not act tonight. If council does not act tonight the present R-4
zoning continues. He asked why not grant the deferral request and bring
the matter back before council.

Councilman Dail moved, seconded by Councilman Printz to accept the
Planning Commission's recommendation and to reject the rezoning application.
The vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, W. E. Printz and T. R.
Whitfield, 11

ABSTAIN: R. L. Snow
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In explaining his vote Councilman Whitfield noted the area was totally
residential, the property was bought by the present owner after it had
been zoned residential as part of the town's 1989 comprehensive rezoning,
that the 1989 rezoning action was legal and that to alter the zoning of this
property would set a dangerous precedent for the future, and further that
the Planning Commission had carefully analyzed the property, and he had a
lot of respect in their decision.

Councilman Snow reported on a letter he received from the Rockingham
Recreation thanking the Elkton Recreation for the use of the town facilities
and for the cooperation and assistance from Theodore Pence in the county's
summer program.

Councilman Printz reported on putting a crosswalk at the triangle
section downtown. This has to come from the state. He also reported on

‘the handicapped spaces that need to be made available.

Councilman Whitfield moved, seconded by Councilman Dail to approve
on Second Reading the following standing committees:

Committee on Finance

Committee on Streets & Sidewalks

Committee on Public Health, Public Safety and Ordinances
Committee on Electric Power

Committee on Water and Sewer

Committee on Personnel

Councilman Printz questioned whether council had to decide which
council members would serve on the committees tonight. He was told this
did not need to be done tonight and is not part of the motion.

Councilman Snow asked Councilman Whitfield to explain to council what
the difference is in the way the committees are presently structured and
the way he wants them to be restructured. Councilman Whitfield explained
that Recreation is a committee along with Public Health and Ordinances.
Public Safety is a separate committee. The restructuring would combine
Public Safety, Public Health and Ordinances and eliminate Recreation as a
committee. This would allow Recreation to be a separate commission, very
similar to the Cemetery Commission. He feels that since we already have a
Recreation Commission we do not need to duplicate services.

Councilman Snow stated that his personal opinion was that Public
Safety should be by itself. There is enough Health and Ordinances to
occupy one committee without getting into Public Safety. He does not think
council needs to fix something that isn't broken.

Councilman Printz stated he would like to see some continuity
preserved within council in regard to the committees. He does want to see
a change in one particular committee, but as far as the others he feels
council could leave them alone.

Councilman Bennett felt that the magnitude of the Public Safety budget
should constitute this being a stand alone committee but if it necessitates a
change then the committee should be chaired by the Mayor. The Mayor's
position is an elected one and normally he does not vote except in case of a
tie. Hopefully this person would not be bias in his or her opinion and in
that direction give leadership and guidance to the others that fall into that
position.

The vote was taken on the motion and recorded as follows:

YEAS: D. H. Dail and T. R. Whitfield Il

NAYS: F. A. Bennett, W. E. Printz and R. L. Snow

Mayor Dean asked Councilman Printz if he was sure about the way he
voted. The Mayor informed Councilman Printz that he did not vote
according to what he was saying.

Councilman Printz stated he wanted to vote no not to realign the

committees. He said he wanted to realign one segment but not all, and
asked to review the restructuring.

016






—

NO. 017

Regular Council Meeting
September 19, 199%
Page &

Councilman Whitfield again explained the suggested restructuring and
stated he feels this change would be in the best interest of the community as
was pointed out earlier. He asked that council have a work session to
discuss appointments to the committees and hopefully agree as to where
council members would be best placed. He stated that he is not making any
recommendations tonight on any appointments.

Councilman Printz stated that since they were not going to vote on the
appointment of council members to the committees, just the restructuring, he
would have to change his vote to yea.

Councilman Snow stated that once you vote, you have voted, and he
did not think you could go back and change your vote. He also pointed out
that the vote was not to restructure a committee.

After discussing the situation, it was decided that Councilman Printz
could change his vote to yea since he misunderstood the motion.

Mayor Dean stated that he would like for everyone to consider, between
now and the work session, doing away with the committees as we now have a
Town Manager. He suggested appointing one person to interact with the
Town Manager. He feels having one good work session per month is a good
concept.

The Mayor and Council welcomed the new Town Manager, Ted Costin.

Councilman Printz brought to council's attention a complaint from Mr.
Whit Berry of Morgan Avenue. Mr. Berry wants a tree cut near his
property. After some discussion, council decided that this is a beautiful
tree and should not be cut. Councilman Printz was asked to notify Mr.
Berry of this decision.

Councilman Printz brought up the cruising and suggested that council,
and the concerned parties, meet to try to solve this problem and bring the
community together. Mayor Dean also felt it would be a good idea to get the
two groups together to work something out.

Mr. Costin asked that an additional statement be added to the present
road block form. It would state that the applicant had been provided with a
copy of the rules, hereby acknowledge that they have read, understood and
will comply with rules and include a place for the applicant's signature.
This met with council's approval.

Councilman Printz asked where we stand on the financing of the gypsy
moth problem and accomplishing the goals of getting enough money to spray
the area.

Mrs. Caroline Brill reported that she has not received much money but
the interest is there. She feels there would not be any trouble getting the
signatures on the petition to spray, however, the sentiments are that it
should be the town's responsibility. They feel the whole town should be
sprayed, not just one area. Mrs. Brill asked council to give them a yes or
no on the spraying.

Councilman Printz made a motion to spend up to $1,000.00 for gypsy
moth spraying in Elkwood and with what was left to spray other affected
areas. The motion died from lack of a second.

Mr. Bobby Gooden and Mrs. Katie Whitfield reported that in the area
where they live there are also some trees that are infested with moths. Mr.
Gooden stated that he has seen some areas where they go around in a truck
and spray to combat insects and moths. He questioned if this could be a
possible start and prevention.

Councilman Printz made a motion that they consider spraying the whole
town with whatever amount it takes to do the job. The motion died from
lack of a second.

The Regular Council Meeting scheduled for October 17, 1994 was
changed to Monday, October 24, 1994 due to the VML Meeting.
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It was announced that Elkton will host the Rockingham Municipal League
Meeting on Wednesday, October 19, 1994 at 6:30 p.m. The location will be
announced later. [t was suggested that possibly Marsha Deavers, Project ,
Manager of the Elkton Main Street Program, would speak. j

Councilman Printz moved, seconded by Councilman Dail to go into
Executive Session to discuss possible litigation. The vote was recorded as
follows:

YEAS: F. A. Bennett, D. H. Dail, W. E. Printz, R. L. Snow
and T. R. Whitfield 11l

Councilman Whitfield made a motion and carried that council go from
Executive Session back into Regular Session, and that each member to the
best of his knowledge, certify that only public business matters lawfully
exempted from open meeting requirements under Chapter 21 of Title 2.1 of
the Code of Virginia were discussed or considered. The vote was recorded
as follows:

YEAS: F. A. Bennett, D. H. Dail, W. E. Printz, R. L. Snow
and T. R. Whitfield 11}

A work session was scheduled for October 10, 1994 at 5:00 p.m. to
discuss committee appointments.

As there was no further business, the meeting adjourned.

MAYOR: W f ﬂéd«\r

Charles E. Dean, Mayor

RECORDER: %mp B Gl ds
Betty H. Engle, Asst. Clerk
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The regular meeting of the Elkton Town Council was held Monday,
October 24, 1994 at 7:00 p.m. in the council chambers with the Mayor
Charles E. Dean presiding. The following council members were present:

PRESENT

F. A. Bennett

. Dail

. Fuller

. Printz

. L. Snow

T. R. Whitfield 111

AEZO
rmmI

Ted Costin, Town Manager, Dale Davenport, Attorney, Norma Leap,
Clerk, Gerald Monger, Superintendent and Warren Pence, Chief of Police
were also present.

VISITORS

Karen Lam and Mensel Dean of McGladrey & Pullen were present to
review the town's audit report, answer questions and make
recommendations based on the audit. The report shows that the revenues
for 1993-94 exceeded the expenses by a little over $85,000.00.

Marsha Deavers, EDRC Main Street Project Manager, presented their
quarterly report. She reported that EDRC has received 501(c)3 tax
exempt status from the IRS. They have been pursuing this for two years.
Some of their goals for 1994-95 are to continue the landscaping project
at the intersection of Route 33 and 340; develop and print an Elkton
Business Directory; acquire a tourism survey with respect to visitors to
the Shenandoah National Park and Massanutten Resort; plan, organize and
direct the "Summer Evenings in Elkton" concert series; plan and direct
two or possibly three retail sales promotions. Ms. Deavers thanked the
Police Department and Maintenance Department for their help with the
summer concert program and the Town Council for allowing them to use
the front lawn at the Municipal Building.

Councilman Snow asked Ms. Deavers if they have ever considered
doing a community calendar and she stated they will take a look at this
suggestion.

Susan Workman, 429 Wirt Avenue, was present concerning the traffic,
noise and speeding on Wirt Avenue. She pointed out that she is not
opposed to cruisers but feels there is a time and place for everything.
She is opposed to the speeding as there are small children on that street
and she feels 2:00 a.m. in the morning is not the time for loud noises and
commotion. She stated she feels people in the community and those
involved in the noise, etc. need to be made aware that Mr. Menking is
not the only person opposed to the problems in that area as there have
been rumored threats against him. She questioned what the town council
plans to do to protect Mr. Menking against possible retaliation. Ms.
Workman felt there needs to be another meeting on this problem as some
of them did not receive their notification until 24 hours before the
meeting.

MINUTES
Councilman R. L. Snow moved, seconded by Councilman F. A.
Bennett and carried to approve the minutes of the Regular Meeting

September 19, 1994 as presented.

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence presented the police report for the month of September.
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Chief Pence reported that council should have in their possession a
summary of the weekend activities of the police department regarding the
meeting with Mr. Printz and some of the citizens trying to resolve the
problems on Wirt Avenue.

Chief Pence presented council members with a copy of sections of the
state code and asked that they refer to Section 15.1-133. He requested
council entertain a motion, which is authorized by Section 15.1-33, allowing
the police department to donate to a charitable organization unclaimed
bicycles which they have had in their possession, some for years. The code
also authorizes a public sale but Chief Pence does not feel the town would
benefit enough monetarily to make it worthwhile. He feels the community
would benefit more by providing a needy child with a bike.

Town Superintendent

Mr. Monger presented his written monthly report.

Mayor Dean asked Mr. Monger if he has the total on the substation
costs. Mr. Monger reported he does not have the totals at this time as they
just received another bill last week but he will get this information together
to present to council.

Mr. Monger reported that he has scheduled a Joint Public Hearing by
the Town of Elkton and the Planning Commission on Monday, November 7,
1994 at 7:00 p.m. to consider a special exception permit for Mr. Wood to
build another storage building on Shenandoah Avenue.

Mr. Monger reported that the second section of the storm sewer project
on upper Spotswood Avenue is approximately 98% complete. They are waiting
on some manholes to be delivered.

Mr. Costin referred to the correspondence in Mr. Monger's report
regarding the zoning on Lots 1-2-3, Blk. 2}, Sec. 3 owned by the Flory's.
Mr. Flory feels there was an error made when the map was done. Mr.
Costin reported that he, along with Mr. Monger, listened to old tapes of the
meetings and work sessions when the zoning ordinances and map were being
worked on and it appears there was a drafting error on the map. At the
time the map was presented at the Public Hearing, the section in question
was shown as R-5. The Flory's appeared at the hearing to request that all
their property be zoned light industrial. It was the consensus at that time
to change the Flory property as requested. The map was not changed, as
agreed, and when action was taken by council a portion of the Flory
property remained R-5 on the map rather than M-1 as requested. Mr. Flory
is now asking that the town correct this error.

Mr. Costin recommended that Mr. Flory be advised that the town would
consider his application to rezone his property at his expense. Mr. Costin
stated he could not recommend that the town instigate the application as it
sets a bad precedent.

Councilman Bennett asked if the town could waive the application fee as
it was the town's error and Mr. Davenport did not feel this could be done.

Councilman W. E. Printz moved, seconded by Councilman T. R.
Whitfield 111 to accept Mr. Costin's recommendation to leave it up to Mr.
Flory to apply through the application procedures to have his property
rezoned at the old Flory Lumber Company as the town will not initiate the
application.

Councilman Whitfield questioned if we see any other areas that this may
occur in the future. Mr. Monger reported that they have been listening to
the tapes and at this time do not see and haven't heard about any other
areas.

i






No.

Regular Council Meeting
October 24, 1993
Page 3

Mayor Dean stated that another option would be for Mr. Flory to go
through the Planning Commission and they file for an application at no
cost. Mr. Whitfield asked Mr. Costin if he would support this as an
option.

Mr. Costin stated this is an option Mr. Flory has, and he certainly
supports him getting all the options available to him, but he does not
support this option being received.

The vote was taken on the motion and recorded as follows:

YEAS: D. H. Dail, M. B. Fuller, W. E. Printz, R. L. Snow
and T. R. Whitfield 111

NAYS: F. A. Bennett
Treasurer

Councilman R. L. Snow moved, seconded by Councilwoman M. B.
Fuller and carried to approve the Finance Report for the month of

September.

TOWN MANAGER'S REPORT

Mr. Costin reported that he has finished meeting with all the town
employees. He rode with the police officers on two occasions, had a tour
of the town utilities with Mr. Monger, met with the Planning District
Commission staff, reviewed the recreational facilities and attended the VML
Conference and RML meeting. He feels that these and the activities which
occurred prior to the last meeting have afforded him a good understanding
of the town and its workings. He is now anxious to start undertaking
some positive changes for the town. Two programs Mr. Costing included
in the council's packet involve credit union membership and retirement
benefits. Mr. Costin stated he is willing to discuss this now but
recommends these programs be sent to the Personnel Committee for review
and their recommendation.

Mayor Dean asked Mr. Costin to give a brief outline of the programs.
Mr. Costin briefly outlined the credit union program and its benefits.
There is no cost for the town to participate in this program. The
retirement program provides the local governments the opportunity to
increase their retirees benefits by 3% retroactive to the first day of
October, 1994 if a resolution is passed by the local governing body and
received by the Retirement System by January 1, 1995. |If passed and
received after that date, the benefit increase will be effective with the
next available retirement payroll processed following receipt of the
resolution, or the effective date specified in the resolution, whichever is
later. The cost to the town would be 0.86% of the covered payroll, the
cost to be reflected in the employer's contribution rate effective July 1,
1996. Mr. Costin stated he has more information on these programs if
anyone is interested.

COMMITTEE REPORTS

Finance Committee

Councilman R. L. Snow moved, seconded by Councilwoman M. B.
Fuller and carried to approve the audit report.

Councilman Whitfield suggested council very seriously consider the
suggestions presented by the auditors on Page 46 and 47 of the report.

Personnel Committee

Councilwoman Fuller stated she will take the program suggestions to
the Personnel Committee for consideration.

Mayor Dean reported that there will be a council work session next
Tuesday, November 1, 1994 at 6:00 p.m.
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Streets & Sidewalks Committee

Councilman Printz asked Mr. Monger where we stand on getting
crosswalks back where they were in the downtown area. Mr. Monger stated
the last he heard they will not let us put them back where they were. Mr.
Monger and Mr. Costin were asked to explore what other options we might
have.

Councilman Printz reported on the meeting regarding cruising, noise,
etc. He stated that the problem of not enough notice time was probably his
fault as he was in Pennsylvania on a family matter. He would be willing to
hold another meeting and make sure everyone has enough notice. He feels
some positive things came out of the first meeting.

Mayor Dean stated that the next meeting, following another council
member's recommendation, should be with the Public Health, Public Safety
and Ordinances Committee as some new ordinances or changes are going to
be involved in order to address this issue.

Mr. Menking questioned what this is going to do to him regarding the
Halloween threats and what the town is willing to do. Mayor Dean stated all
he could say is that all five police officers will be on duty all night long
that night and Chief Pence is aware of the situation.

UNFINISHED BUSINESS

Councilman Whitfield suggested that on the Cemetery Commission
Directory List that rather than have No Term after his name it be Per
Council.

Mr. Costin pointed out that the new directory sheets were prepared
assuming council would act on the commission representatives as previously
indicated. The "No Term" after Mr. Whitfield's name on the Cemetery
Commission will be changed to "Per Council".

Councilman D. H. Dail moved, seconded by Councilman T. R. Whitfield
Il to accept the following committee assignments as follows:

Electric Power Committee

Daniel H. Dail, Chair
Wayne E. Printz
Randell L. Snow

Finance Committee

Randell L.. Snow, Chair
Charles E. Dean
Marsha B. Fuller

Personnel Committee

Marsha B. Fuller, Chair
Charles E. Dean
Thomas R. Whitfield, 111

Public Health, Public Safety and Ordinances Committee

Charles E. Dean, Chair
Fred A. Bennett
Thomas R. Whitfield, 111

Streets and Sidewalks Committee

Wayne E. Printz, Chair
Fred A. Bennett
Thomas R. Whitfield, 111

Water and Sewer Committee

Fred A. Bennett, Chair
Daniel H. Dail
Marsha B. Fuller
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Councilman Whitfield stated he seconded the motion in order to say that
he is fully committed to working in any capacity, being on a committee with
other council members, with town residents and will give 100% to that but he
feels council can work more effectively without the committee system and he
will be voting against the motion.

Councilman Printz stated he has noticed that Councilman Whitfield does
not chair any committee. He feels that as the Mayor is a member of all
committees, Mr. Whitfield should be given the Chair of the Public Health,
Public Safety and Ordinances Committee. Councilman Printz stated he feels
there are changes needed there and we need someone who will review more
in depth some situations in that area.

Mayor Dean pointed out that council was following Mr. Davenport's
recommendation that the Mayor is responsible for Public Safety and that's
why he is the Chairperson.

Councilman Bennett stated he strongly supports the committee system.
He feels this is the only true balance in which the town residents elect
council members and they should be held responsible for their actions.

Councilwoman Fuller stated she has some second thoughts about this.
She agrees council members need to be accountable but she does not feel it
has been clearly delineated how the council committee system, which she does
not feel worked before, is going to work now and how they as a council can
hold each other responsible for completing their duties on the various
committees. Her concern is whether council is now complicating the situation
they have just taken some steps to correct.

Councilman Snow stated he feels the people in this town do not
necessarily care whether a committee holds two, three, or four meetings a
month. What they are concerned about is if they have a problem and
something doesn't get corrected they know who to come to.

Councilman Whitfield stated that although he has never believed that the
committee system is the most effective way to respond to citizens needs, he
does think the way they arrived at placement on the committees was better
than years past. In the work session, each council had input as to what
area they are best suited and what their interest are.

The vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail and R. L. Snow

NAYS: M. B. FUller, W. E. Printz and T. R. Whitfield III

Mayor Dean voted YEA to break the tie.

Councilman Whitfield reported that on the Recreation Commission, with
the exception of one or two, all those terms expired in February of this
year.

Mr. Costin reported that a copy of this has been given to the
Recreation Coordinator and they are meeting tonight. They will have a

recommendation and report at the next council meeting.

NEW BUSINESS

Councilwoman M. B. Fuller moved, seconded by Councilman F. A.
Bennett and carried to appoint Councilman Snow to the Recreation
Commission, Councilman Dail to the Planning Commission and Councilman
Whitfield to the Cemetery Commission as the town council's representatives.

Mayor Dean noted that the Valley Banner had stated that Mr. Whitfield
would replace Richard Davis on the Cemetery Commission and that is not the
intent. Council wants Mr. Davis to continue as Chairperson.

[ S——
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Councilman T. R. Whitfield Il moved, seconded by Councilman W. E.
Printz and carried to adopt the resolution in its entirety authorizing the
Town Treasurer, Norma R. Leap, and the Town Manager, Ted Costin, be
granted check signing authority. A copy of the resolution is attached to the
minutes.

Councilman Whitfield recognized the Junior Order and EPIC on the great
autumn festivals which were attended by approximately 8,000 people.

Councilman Printz suggested council consider that when another meeting
is set for the noise, traffic, etc. problem on Wirt Avenue an advertisement
be placed in the paper notifying the interested residents. Most of council
agreed that this would be a good idea if the meeting is scheduled far enough
in advance. Councilman Bennett stated he is not opposed to this but it is
not a perfect solution as some people will not see it in the paper. He feels
direct notices are better for those specifically involved.

A tentative date of November 10, 1994 at 7:00 p.m. was set for a Public
Health, Public Safety and Ordinances Committee meeting to discuss the Wirt
Avenue problem.

A Personnel Committee meeting was set for November 7, 1994 following
the Public Hearing.

The Town Christmas Party was discussed. Council was in agreement to
have it at the Fire Company activities building or in town if possible. They
did feel we should make sure we are given an adequate allowance of time
wherever we go.

As there was no further business, the meeting adjourned.

Councilman T. R. Whitfield 11l moved, seconded by Councilman W. E.
Printz and carried to go back into Regular Session.

Councilwoman M. B. Fuller moved, seconded by Councilman W. E.
Printz and carried to go from Regular Session into Executive Session to
discuss actual and probable litigation.

Councilwoman M. B. Fuller moved that council go back into Regular
Session and that each member to the best of his knowledge, certify that only
public business matters lawfully exempted from open meeting requirements
under Chapter 21 of Title 2.1 of the Code of Virginia were discussed or
considered. The vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller, W. E. Printz,
R. L. Snow and T. R. Whitfield Il

Councilman D. H. Dail moved, seconded by Councilwoman M. B. Fuller
and carried that the town vigorously defend against the bill of complaint
filed against the town by the Christian Observer and Shen Valley Dry Wall.

As there was no further business, the meeting adjourned.

MAYOR: W s ﬂda/

Charles E. Dean, Mayor

RECORDER:

Norma R. Leap,‘ Clerk:

|
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The Elkton Town Council held a Public Hearing Monday, November 7,
1994 at 7:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present:

PRESENT

D. H. Dail
M. B. Fuller
T. R. Whitfield 11l

ABSENT

F. A. Bennett
W. E. Printz
R. L. Snow

The purpose of the hearing was to hear comments regarding the
consideration of a special exception permit to allow the construction of a
24' x 88' mini-storage building located on Shenandoah Avenue (Route 1706)
west of Route 340, in the Shen-Mar Subdivision. Said building to be
numbered as building Number 5 and placed in a southerly direction from
existing building No. 4.

The applicant, Richard E. Rodgers, stated the additional storage
building was needed to meet local demand.

As there were no comments from the public, the Public Hearing was
adjourned.

MAYOR: M 5 ﬂd@\,

Charles E. Dean, Mayor

RECORDER: 7
Norma R. Leap,
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COUNCIL MEETING
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A special meeting of the Elkton Town Council was held November 7,
1994 in the council chambers with the Mayor Charles E. Dean presiding.
The following council members were present:

PRESENT

D. H. Dail

M. B. Fuller

T. R. Whitfield 11l
ABSENT

F. A. Bennett

W. E. Printz

R. L. Snow

The special meeting followed a meeting by the Elkton Planning
Commission during which a recommendation to approve Mr. Rodger's
request for a special exception permit for another storage building was
forwarded to council.

Councilman T. R. Whitfield Il moved, seconded by Councilwoman M.
B. Fuller to approve the request by Richard E. Rodgers for a special
exception permit for a 24' x 88' mini-storage building on Lot 2, Section 1,
of the Shen-Mar Subdivision located on Shenandoah Avenue. The vote was
recorded as follows:

YEAS: D. H. Dail, M. B. Fuller and T. R. Whitfield 1]

As there was no further business, the special meeting adjourned.

MAYOR: m g &a«-«

Charles E. Dean, Mayor

RECORDER:
Norma R. Leap,
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The regular meeting of the Elkton Town Council was held Monday,
November 21, 1994 at 7:30 p.m. in the council chambers with the Mayor
Charles E. Dean presiding.. The following council members were present:

PRESENT

F. A. Bennett

D. H. Dail

M. B. Fuller

W. E. Printz

R. L. Snow

.T. R. Whitfield, Il

Ted Costin, Town Manager, Dale Davenport, Attorney, Betty Engle,
Asst. Clerk, Gerald Monger, Superintendent, and Warren Pence, Chief of
Police were also present.

VISITORS

Casey Billhimer, representing EDRC, asked that the town close
portions of Gibbons Avenue and Spotswood Trail to traffic during the Home
Town Christmas celebration for horse drawn buggy rides.

Carl and Vicky Dovel were present in regards to obtaining sewer to a
lot in Monger subdivision. Councilmen Bennett presented the information
regarding this request. He reported that his committee has met, discussed
the hookup and recommended allowing the connection.

Mel Kirkendall was present in reference to his request to close the
Ore Wash Road.

Wayne Printz spoke as a business person regarding his car wash on
Wirt Avenue. He feels that he has been attacked publicly. He stated that
he has owned this business for ten years, has been involved in community
activities such as sponsoring teams in recreation and has supported the
town through revenues to the town in the form of electric, water, sewer
and taxes. He feels he deserves some consideration and pointed out that
he is proud of his business and the community.

MINUTES
Councilwoman Fuller moved, seconded by Councilman Whitfield and
carried to approve the minutes of the Regular Meeting October 24, 1994 as

presented.

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence presented the police report for the month of October.
He called attention to the increased number of tickets issued due to the
seat belt and child safety seat law. He pointed out that the overtime for
this was covered by grant funds obtained through the Division of Motor
Vehicles.

Town Superintendent

Gerald Monger presented a written report to council. He reported
that the Valley Heritage did not want to participate in sharing expenses on
a new sidewalk until at least spring. Council will need to make a decision
as to whether they want to do the job. He requested that Councilman
Printz set up a meeting regarding Urban Street funds before January.
Mr. Monger reported that according to the figures he got from Joe
Shifflett, the cost of the substation was approximately $61,075

. Mr. Monger reported on a subdivision request from Garland Davis.
The Planning Commission has approved this request and he would
appreciate action being taken tonight. Mr. Monger reported that they will
be advertising a Public Hearing this Thursday for Mr. Ditman Flory's
zoning change request. The hearing will be set for December 12, 1994
at 7:00 p.m. THe Planning Commission recommended initiating the zoning
change to B1.
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Treasurer

Norma Leap reported that the treasurer's office will have extended
office hours on December 5, 1994 to accomodate the town residents who are
unable to pay their tax tickets during the regular office hours. The
office will be open that day from 8:00 a.m. to 7:00 p.m.

The only date Mrs. Leap has been able to obtain for the Christmas
Party is December 11th., which is a Sunday, at the Elkton Fire Hall
Activities Building. She has temporarily confirmed this date, but was told
they could not confirm with her until they have a board meeting Tuesday,
November 22th. This will not be definite until Wednesday morning.

Mrs. Leap has also checked on dates at Pano's in Harrisonburg. The
only date they have left is December 7th. which is a Wednesday night.
This is not confirmed so if we plan to go there, we should let them know
tomorrow morning.

Mrs. Leap will be moving from her present office on Tuesday,
November 22, 1994, Her office will be located in the little office on the
second floor which faces the parking lot. Mrs. Engle and Mrs. Waybright
will stay where they are presently located.

After some discussion as to the Town Christmas Party, it was decided
that since the date of the Fire Department had to be brought before the
Board before being confirmed, the fact that time is running out and as
there is not a restaurant in town that could accomodate as large a group
as the town will have, that we go to Pano's in Harrisonburg.

Councilman Snow moved, seconded by Councilman Printz and carried
that due to the above reasons that the party be held at Pano's on
Wednesday, December 7, 1994.

Council also decided that this year they would invite all the
commissions of the town to the Christmas Party. These people give their
time to serve the community in this capacity.

Councilman Snow moved, seconded by Councilman Bennett and carried
to approve the Treasurer's report for October as presented.

Town Managers Report

Ted Costin presented a written report to council. He mentioned the
rearrangement of the Treasurer's Office space and stated he feels one of
the biggest advantages will be privacy for the Treasurer. He briefly
explained the application for residents that would like to serve on boards
or commissions. He recommended a new purchasing policy for council
approval and presented a set of hearing procedures. Mr. Costin reported
that he has met with adjacent land owners concerning the Erosion Control
Project and they have graciously signed and acknowledged that the town
will be pursuing this permit and do not have any objections. It will take
from 60 to 90 days to process the application and hopefully when weather
permits and the water level is right for work everything will be ready to
proceed.

Councilman Snow asked if the County had been contacted regarding
help on this project. He was told they had been and the only thing they
had committed to so far was not raising the present landfill fee.

Committee Reports

Councilman Bennett reported on the progress on installing new water
meters. Out of about 25% of the meters installed 10% are touch and read.
The target date to have them on line is 1996. He stated they will get with
the water committee, Mr. Costin, Mr. Monger and Mr. Shifflett on the 50%
of installed meters before purchasing the software and hardware.

It was stated that meter reading was taking about a week and this
would cut it down to about two days. It will also cut down on mistakes
and save valuable time. They suggested hiring part time help to free
people for other work.
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Councilwoman Fuller asked that the Ordinance Committee review the
Peddlers License Ordinance.

NEW BUSINESS

Councilman Printz moved, seconded by Councilwoman Fuller and
carried to allow Mr. § Mrs. Dovel to tie into the town sewer lines,

Councilman Dail moved, seconded by Councilwoman Fuller that council
accept the Planning Commission's recommendation that would approve the
application for a subdivision for the property of Garland Davis. The vote
was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller, W. E.
Printz, R. L. Snow and T. R. Whitfield Il

Mayor Dean announced that there would be a brief pause in the
meeting for visitors to leave if they wished to do so.

Councilman Printz moved, seconded by Councilman Snow and carried
to block off Spotswood Trail and Gibbons Avenue on December 1, 1994 for
the Home Town Christmas festivities. This will be under the supervision
of Chief Pence.

Councilman Bennett suggested that residents and businesses involved
be notified of these street closings.

Councilman Printz moved, seconded by Councilwoman Fuller and
carried that the town accept the Personnel Committee's recommendation to
provide a 3% increase to current and future retirees.

Councilwoman Fuller moved, seconded by Councilman Printz and
carried to pay $242.04 of the expenses for Mrs. Leap to attend a Regional
Clerks Meeting in Cape May, N.J. Mrs. Leap is President of the Virginia
Clerks Association.

Ted Costin and Chief Pence reported on the COPS Grant. These
grants are for localities under fifty thousand persons. The grant is
specifically for the hiring of an officer. Chief Pence anticipates other
grants becoming available for overtime for certain community projects.
The grant for an officer covers three years.

Councilman Snow asked if the town was expected to pick up this
officer after the three year period. Chief Pence stated he would think
sO.

Councilwoman Fuller moved, seconded by Councilman Bennett and
carried to pursue the COPS Grant.

Councilwoman Fuller moved, seconded by Councilman Printz and
carried to go into Executive Session to discuss the assignment of Mr.
Monger, Mr. Shifflett and Mr. Pence.

Councilwoman Fuller moved, seconded by Councilman Printz to
ament the motion to include actual litigation. The vote was recorded as
follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller, W. E.
Printz, R. L. Snow and T. R. Whitfield Il1

Councilwoman Fuller moved that council go back into Regular Session
and that each member to the best of his knowledge, certify that only
public business matters lawfully exempted from open meeting requirements
under Chapter 2.1 of the Code of Virginia were discussed or considered.
The vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller, W. E.
Printz, R. L. Snow and T. R. Whitfield 111
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Councilwoman Fuller moved, seconded by Councilman Whitfield and
carried that council approve changing the job description of Mr. Pence
from Recreation Coordinator to Director of Parks and Recreation as
submitted by the Town Manager.

Councilwoman Fuller moved, seconded by Councilman Whitfield that
council approve the job description submitted by the Town Manger with
respect to the Town Superintendent and accept that recommendation.

Councilman Bennett asked that this be tabled until they have had time
to make some modifications or changes.

The vote was taken on the motion and recorded as follows:

YEAS: D. H. Dail, M. B. Fuller, W. E. Printz and
T. R. Whitfield [I!

NAYS: F. A. Bennett and R. L. Snow

Councilwoman Fuller moved, seconded by Councilman Whitfield that
council appoint Joe Shifflett Director of Public Works and Zoning
Administrator and accept the job description of the aforesaid as submitted
to council by the Town Manager.

Councilman Bennett asked council to defer action until council has had
a chance to review it in its entirety and come back with any changes.

The vote was taken on the motion and recorded as follows:

YEAS: D. H. Dail, M. B. Fuller, W. E. Printz and
T. R. Whitfield I1I

NAYS: F. A. Bennett and R. L. Snow

Councilwoman Fuller moved, seconded by Councilman Whitfield that
council set the salary of the Director of Public Works at $25,000. per year
and the Director of Parks and Recreation at $15,225. per year.

Councilman Bennett asked council to defer this motion until they could
all consider the facts and come back at another time.

The vote was taken on the motion and recorded as follows:

YEAS: D. H. Dail, M. B. Fuller, W. E. Printz and
T. R. Whitfield Il

NAYS: F. A. Bennett and R. L. Snow

Councilwoman Fuller moved, seconded by Councilman Whitfield that
council approve the creation of the position of an Assistant Lineman and
council direct the Town Manager to work on the job description and get
back with council.

Councilman Bennett moved, seconded by Councilman Snow to defer
this until they have time to discuss and investigate this further. He feels
there are other alternatives they can come up with. '

Councilman Printz asked if this person could be a trainee or possibly
someone who could come up through the ranks of the town. He would like
for the town to consider this possibility.

A vote was taken to table this position and recorded as follows:

YEAS: F. A. Bennett and R. L. Snow

NAYS: D. H. Dail, M. B. Fuller, W. E. Printz and
T. R. Whitfield 111

The vote to create an Assistant Lineman position was taken and
recorded as follows:

YEAS: D. H. Dail, M. B. Fuller, W. E. Printz and T. R. Whitfield IlI
NAY: F. A. Bennett and R. L. Snow
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There will be a Personnel Committee Meeting at 6:00 p.m. Monday,
November 28, 1994.

Councilwoman Fuller asked if someone could contact the Daily News
Record regarding publishing upcoming meetings.

Councilman Printz asked if there was an ordinance on the Police Chief
living in town. He was told there is no such ordinance.

Ted Costin announced he has purchased a home on Rockingham
Street, and will be moving very soon.

Mayor Dean announced that some people from EDRC and the Town
have been attending meetings on the ISTEA grants. They are pursuing
some of the possibilities of obtaining and using the money. Mr. Monger
and Mr. Costin would be the ones to work on these grants.

Councilman Printz moved, seconded by Councilwoman Fuller and
carried that the town apply for these grants.

As there was no further business, the meeting adjourned.

MAYOR: W f/év\/

Charles E. Dean, Mayor

RECORDER: N,
Betty H. fngle, Asst
Clerk
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The Elkton Town Council met at 7:00 p.m. on December 19, 1994 in
the council chambers with the Mayor Charles E. Dean presiding. Council
members present were F. A. Bennett, D. H. Dail, M. B. Fuller and R.
L. Snow. Ted Costin, Manager, Norma Leap, Clerk, Gerald Monger,
Superintendent, Warren Pence, Chief of Police and Joseph Shifflett,
Director of Public Works were also present.

Mayor Dean welcomed Delegate Peter Way to the meeting. Delegate
Way gave a report on the upcoming General Assembly Session. He feels
the major items of concern will be education, welfare reform, riverboat
gambling and BPOL tax. He reported that he will be writing a letter on
the town's behalf regarding the ISTEA Grant and would keep an eye on
the erosion project. He will be back after the session to give a report.

Councilwoman Fuller asked about the BPOL tax. Delegate Way
stated plans are to phase this out over a five year period. The State
will reimburse the localities for the BPOL revenues lost for this five year
period but after that the localities will have to come up with some other
source of revenues to replace the BPOL revenues.

Councilman Snow asked Delegate Way if he knows of any plans for
an early retirement incentive. Delegate Way stated he has heard some
talk but nothing official.

The regular meeting of the Elkton Town Council was called to order
by Mayor Dean. The following council members were present:

PRESENT

F. A. Bennett

D. H. Dail

M. B. Fuller

R. L. Snow

T. R. Whitfield Il

W. E. Printz (came in later in the meeting)

Ted Costin, Town Manager, Dale Davenport, Attorney, Norma R.
Leap, Clerk, Gerald Monger, Superintendent, Theodore Pence, Director
of Parks & Recreation, Warren Pence, Chief of Police and Joseph
Shifflett, Director of Public Works were also present.

Rebecca Tate, representing EAUS, was present and gave a brief
summary of the written report which they had presented on the budget
and services provided by EAUS. She reported that since they have
been asked by the town to vacate the old jail property they have made
temporary arrangements to rent the building vacated by the Valley
Banner. They have the opportunity to purchase the old Frozen Foods
building on Gibbons Avenue at a cost of $58,000. She thanked the town
for their past support. EAUS plans to initiate a formal fund drive
shortly after Christmas. These funds will be used to purchase the new
building. They are requesting that the Town of Elkton give a one time
gift of $10,000.00, which would be in addition to the funds annually
budgeted for EAUS, to go toward the purchase of the building.

Mayor Dean stated this would be referred to the Finance Committee
for a recommendation.

Mr. Costin pointed out that the report regarding the Town of
Elkton's contributions to EAUS was prepared by he and Mrs. Leap.

Councilman Snow asked what would happen to the buildings owned
by EAUS if they would go bankrupt or cease to be in existence?
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Ms. Tate and Mr. Welty Hensley stated that presently they would
revert to the Salvation Army but plans are being made to make the
necessary changes so the buildings would revert to the Town of Elkton.

MINUTES

Councilwoman M. B. Fuller moved, seconded by Councilman T. R.
Whitfield 111 and carried to approve the minutes of the Public Hearing
November 7, 1994 as presented, the Special Meeting November 7, 1994 as
presented and the Regular Meeting November 21, 1994 as corrected on
Page 4, seventh paragraph from the bottom of the page, to add after
Councilman Bennett the words "moved, seconded by Councilman Snow".

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence presented the monthly police report and answered
questions. He reported that Sergeant Marshall and Dispatcher Richard
Carey attended a meeting in Richmond on procedures for applying for
grants.

Director of Public Works

Joseph Shifflett stated he had no other matters of business other
than his written report.

Director of Parks & Recreation

Theodore Pence stated he had no other matters of business other
than his written report. He did give a brief report on the winter
basketball program.

Councilwoman Fuller asked if there are any plans for any programs
for the senior citizens other than bridge. Mr. Pence reported that there
is ping pong on Tuesday and they hope to start a volley ball program
after the first of the year.

Mayor Dean asked Mr. Pence to check into cheaper tickets or
passes for skiing.

Superintendent

Mr. Monger presented his written report. He also reported that
the town needs to sign an agreement with VDOT on the water line within
the town limits on the Route 759 Project. The estimated cost of the in
town lines is $65,981.26. The town's share would be 58.5% which comes
to $38,599.04

Treasurer
Councilman R. L. Snow moved, seconded by Councilman W. E.
Printz and carried to approve the Finance Report for the month of

November 1994.

TOWN MANAGER'S REPORT

Ted Costin called council's attention to the COPS FAST Grant. The
funding is not 100% for each year but rather 75% of the total projected
salary over three years. Assuming a 5% increase over the starting
salary after year one and year two, after year three the town would
have received enough money to pay 100% of the salary in years one and
two as well as 28.5% of year three. The town has the option to spread
the federal share in any combination and is not obligated to continue the
position after year three.
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Mr. Costin reported that bids had been solicited on an improved
telephone system and three were received. All of the Department Heads
reviewed the bids and it was the general consensus to go with GTE.
Mr. Costin stated in his report that after applying the purchasing policy
guidelines the best, and lowest, bid of $3,540.37 from GTE is
recommended and he is requesting council's approval to proceed with this
project.

Councilman Bennett asked about alarm systems at the sewer plant,
etc. Mr. Costin stated this would be more costly but he could check on
it. He also stated that it is his understanding that the GTE System
could be expanded to handle an alarm system.

COMMITTEE REPORTS

Electric Committee

Councilman Dail stated he had nothing to report at this time.

Councilman Printz reported that he has been asked to bring up an
issue which he has brought up before and that is deposits. Councilman
Dail stated the committee could look at this as a separate issue.

Finance Committee

Councilman Snow reported that he would like to have a Finance
Committee meeting after the council meeting tonight.

Personnel Committee

Councilwoman Fuller reported that the Personnel Committee has had
two meetings. They are working on revising the Town of Elkton
Employee's Handbook to include the position of Town Manager. In
addition to the part the committee has to do, there is some legal
language that needs to be added. Mr. Davenport will be reviewing this.
The Personnel Committee will meet after the council meeting tonight.

Public Health, Public Safety &§ Ordinances Committee

Mayor Dean reported that the committee met. One of the items
discussed was yard sales and a proposed yard sale ordinance is included
in each council member's packet. Mayor Dean pointed out that
Councilman Bennett was unable to attend the committee meeting but he
feels that the town should allow three yard sales instead of two. The
committee decided to leave it at two.

Streets & Sidewalks Committee

Councilman Printz stated he had nothing to report but asked Mr.
Monger where we stand on the Spotswood Avenue Project. Mr. Monger
reported that all has been done until they can do some blacktop work.

/OLD BUSINESS

Mr. Costin presented the hearing rules which he had given council.
He feels these procedures would make the hearings go quicker and he
recommended the adoption of these procedures.

Councilwoman M. B. Fuller moved, seconded by Councilman T. R.
Whitfield 1l to adopt the Procedures For The Conduct of Public
Hearings.

Councilman Bennett felt council needed the latitude to change when
needed and if these procedures are adopted you would have to wait until
another meeting to change them.
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“ Councilman Bennett and Councilman Snow suggested council agree to
using these procedures without a formal adoption.

Mr. Davenport suggested that council could add that council may
from time to time amend, by resolution, the rules, etc.

A vote was taken on the motion, including the wording "by
resolution" and carried 4-2.

Mayor Dean reported that the Public Health, Public Safety and
Ordinances Committee recommends going ahead with the COPS FAST
Grant application. It will cost the town about $12,000.00 over the three
year period.

Councilman Snow stated he would prefer doing something additional
for the people we have rather than hire someone new and then have to
let them go at the end of three years. Councilman Printz stated he
agrees with Councilman Snow that we need to get our other employees up
to standards.

Councilwoman Fuller asked if the Chief and his department feel
there is a need for another officer and Mayor Dean stated they did.

Chief Pence stated there is a need for an additional officer and that
the town also needs to address upgrading the other people as a separate
issue.

Councilwoman M. B. Fuller moved, seconded by Councilman F. A.
Bennett and carried to give the Town Manager permission to turn the
COPS FAST Grant application in on behalf of the Town of Elkton.

Councilman Snow stated the request by EAUS will be considered in
the Finance Committee meeting after the council meeting.

Mr. Costin recommended that Mr. Gerald Monger continue as the
town's representative to VMEA #1.

Councilman W. E. Printz moved, seconded by Councilwoman M. B.
Fuller and carried to reappoint Mr. Gerald Monger as the town's
representative to the VMEA #1 Board.

Councilman Dail reported that there was a Public Hearing on the
Flory rezoning request and the Planning Commission recommends rezoning
Lots 1-3, Block 23}, Section 3 of Map 131B1 otherwise known as 126
Terrace Avenue in Elkton, Virginia from R-5 to B-1 to correct a map
error.

Councilman D. H. Dail moved, seconded by Councilwoman M. B.
Fuller and carried to accept the Planning Commission's recommendation to
rezone the Flory property.

v/ Councilman Dail read a proposed amendment to Sec. #-4-27(b)
regarding town policy on discontinuing electric service by reason of
nonpayment of a bill. The new ordinance would give ten working days
from the mailing of a second bill.

Councilman Dail stated he recommends this amendment to bring the
town's policy on discontinuing services to be somewhat more in line with
the policies of other electricity providers. HEC, Shenandoah Valley
Electric and Virginia Power are somewhat more lenient than the town's
policy and will continue to be even with this proposed ordinance.

Councilman W. E. Printz moved, seconded by Councilman D. H. Dail
to approve amending Sec. 4-4-27(b) as presented.

Councilwoman Fuller asked Mrs. Leap her opinion on the proposed
change.
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Mrs. Leap stated she would be opposed to the change. The town
has tried to restrict the policy in the past because the town was losing
money. We are losing less money now than in the past due to
restricting the payment time and increasing the deposits. With our
present policy a customer has used two and one half months of utilities
before a cutoff is done. With electric heat this can be a large bill which
probably would not be covered by the deposit if the customer moved
out.

Councilman Dail stated that one of the intents of this change is,
that although people are given more time to pay, they are expected to
pay their bills. The policy in the past has been more restrictive on
paper, but has in fact, since the town has made numerous exceptions to
the policy, hurt the town by doing this. He feels this is an opportunity
for the town to be more consistent with our policy and it will bring us
more in line with other electric providers. Councilman Dail stated that
this suggestion came about due to Mr. Costin bringing it to his attention
that people are trying to get exceptions to our current policy. In
rethinking the policy, and how the town can strengthen their hand in
dealing with these people, they felt perhaps by lengthing the time
somewhat before, but at the same time making it clear there will no
longer be exceptions to the policy, would be a better solution. They
feel the town would lose less revenues this way.

Mayor Dean asked if council is still in agreement with no
exceptions. No one spoke against the no exception policy.

Councilman Snow stated he doesn't feel extending the time is going
to help any. All it will do is postpone the calls five more days. He
feels we should follow the policy we have, as we can be consistent with
this policy also. Councilman Bennett stated he agrees with Councilman
Snow.

Councilwoman Fuller stated she agrees with Councilmen Bennett and
Snow. She would like to leave it at five days but would like to amend
the ordinance to include five working days.

A vote was taken on the motion and recorded as follows:
YEAS: D. H. Dail, W. E. Printz and T. R. Whitfield 11l
NAYS: F. A. Bennett, M. B. Fuller and R. L. Snow
Mayor Dean voted NAY to break the tie.

Councilwoman M. B. Fuller moved, seconded by Councilman R. L.
Snow and carried to change the existing ordinance to read five working
days rather than five days. This will be the First Reading.

Mr. Costin asked if it is his clear understanding that council's
policy is, if a bill is past due, there are no extensions. Council
indicated that this is the policy.

Councilwoman Fuller suggested there be some sort of handout to go
out with the cutoff notices listing the area services that provide help
with utility bills. Mrs. Leap stated she will see if this can be
programmed into the computer.

Councilman T. R. Whitfield IIl moved, seconded by Councilman R.
L. Snow to adopt the following ordinance amending Title 7, Chapter 1,
Article B of the Code of the Town of Elkton, Virginia by adding a new
section regulating yard sales:

036
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AN ORDINANCE AMENDING TITLE 7, CHAPTER 1, ARTICLE B
OF THE CODE OF THE TOWN OF ELKTON, VIRGINIA,
BY ADDING A NEW SECTION REGULATING YARD SALES.

Sec. 7-1-41 Yard Sales

(a) Definitions. For the purpose of this section, the following words
shall have the meanings ascribed to them by this section.

(1) "Yard Sale" shall mean a sale conducted at the primary
personal residence of the vendor (s) or, in the case of
civic organizations, the yard sale location for the
organization, of personal property which has been used
generally in the household of the vendor (s) and has not
been acquired for resale. The term shall include, but not
necessarily limited to, garage sale, attic sale, moving sale,
porch sale, and lawn sale.

(2) "Vendor" shall mean the person or persons conducting the
yard sale. Except for civic organizations, which may
receive donated sale items from any number of persons,
no more than four persons shall combine personal property
for the conduct of a yard sale.

(b) No more than two (2) yard sales shall be conducted at any
location during a calendar year.

(c) No yard sale shall exceed a forty eight (48) hour consecutive
period.

(d) No sign shall be posted advertising such sales except that one
(1) sign may be posted at the yard sale location, but no sooner
than forty eight (48) hours preceding the sale and no later than
the close of the sale.

(e) Any person conducting a yard sale who violates the provisions
of this section shall, upon conviction, be fined not less than
fifty dollars ($50.00), and not more than one hundred dollars
($100.00) for each day a violation occurs.

Councilman Bennett stated he feels extending this to three yard
sales would not be asking too much. The other concern is the section
referring to signs. The town has already adopted a sign ordinance and
he feels this section should be deleted.

Mayor Dean stated that this would be a First Reading and no vote
is necessary.

Mr. Costin reported that the dollar amount on the GTE Telephone
System is $3,540.37.

Councilman W. E. Printz moved, seconded by Councilwoman M. B.
Fuller to accept the telephone . system recommendation from the Town
Manager to go with GTE at a cost of $3,540.37. The vote was taken
and recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller, W. E.
Printz, R. L. Snow and T. R. Whitfield 111

Councilman Bennett reported that Sensus has agreed to let the town
have the touch and read water system, equipment, etc. now rather than
wait until fiscal year 1995-96. We would not have to pay anything until
July 1, 1995. The cost to put this system into operation will probably
be about $10,000.00 from Sensus and about $2,000.00 to do the
programming. Councilman Bennett pointed out that we have already
obligated ourselves to this system. This will allow the town to go ahead
now without payment until the 1995-96 Budget. Council was in
agreement to go ahead with this.

037
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Councilman Bennett stated that he noticed in the packet that there
was a Public Hearing and Special Meeting on November 7, 1994. |In
consideration of those meetings, it appears to him that there was not a
quorum present. He feels council would be setting a bad precedent if
they have a meeting without a quorum.

Council decided to take action again on the motion taken at the
Special Meeting on November 7, 1994.

Councilwoman M. B. Fuller moved, seconded by Councilman W. E.
Printz and carried that council approve the request by Richard E.
Rodgers for a special exception permit for a mini-storage building on Lot
2, Section 1, of the Shen-Mar Subdivision located on Shenandoah
Avenue.

Councilman T. R. Whitfield IlIl moved, seconded by Councilman W.
E. Printz that the town council accept the agreement between the Town
of Elkton and the VDOT which pertains to the Furnace Road Project.
After some discussion, a vote was taken on the motion and carried 5-1.

Mayor Dean reported that there will be a Public Hearing January
16, 1995 at 7:00 p.m. to meet the application deadline on the ISTEA
Grant.

Mayor Dean reported that the Public Safety Committee has met and
discussed the Wirt Avenue problem. The gentleman from Wirt Avenue
was there and presented his concerns and complaints. Some suggestions
presented were a dead end on Wirt or perhaps restricting the traffic
pattern in some manner. The committee will be discussing this again at
the next Public Safety meeting and will probably come back with a
recommendation in January. Mayor Dean requested that if any council
member or citizen has any comments to give them to the committee.

Councilman Printz stated he feels council needs to be very careful
when they consider restricting the traffic flow in a business district.
All the small businesses in town need all the help they can get. He
hopes they will consider the efforts put forth by the Elkton Car Wash.
He feels if the town restricts his business anymore, there will no longer
be an Elkton Car Wash.

Councilwoman Fuller reported on a letter she, as Chair of the
Personnel Committee, received from Dispatcher Richard Carey
congratulating and thanking Mark Hensley and Joseph Shifflett for a job
well done on Thanksgiving Day due to an emergency at the Weyrick
property.

As there was no further business, the meeting adjourned.
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